DOCOBEHT RBSOBB 



BD 10« 199 

TITLE 



INSTITOTION 
SPOHS IGEMCT 

POB DATE 
MOTE 

BDBS PRICE 
DESCRIPTOBS 



IDBNTIFIEBS 



HE 006 31 H 

Horth Idais State College Institutioiial 
Self-Evaluatioa Study Beport, Vol. 2. Appendix 1: 
Agreeaent Betneeii the Board of Trastees of State 
Colleges and North Adams State College Association, 
Hassachttsettsi Appendix 2: Agreeaent Between The 
Board of Trastees of State Colleges and the North 
Adass State College Bark MopXins Faculty 
Association-BTA/NEA. 

Bassachusetts State Coll. Systea, Boston. 

Nev England Association of Schools and Colleges, 

Burlington, Bass. 

A pr 75 

204p. 

BP-*0.76 flC-$10.78 PLUS POSTAGE 

Acadeaic Preedoa; >^CollectiTe Bargaining; ^^Collective 
Negotiation; ^Contracts; Decision Baking; Departaent 
Directors (School) ; Faculty; Faculty Evaluation; 
fringe Benefits; ♦GoTernance; Grievance Procedures; 
*Bigher Education; State Colleges; Teaching Load 
4<North Adaas State College 



A6STBACT 

The two agreeaents inclui*ed in this docuaent are in 
effect until June 30, 1976 and June 30, 1977, respectively. Articles 
cover: recognition and definitions, relationship between the board 
and the association, use of college facilities, faculty fringe 
benefits, stateaent on acadeaic freedoa, responsibilities of 
departaent chairaen, participation in decisionaaking, faculty 
evaluation process, grievance procedures, faculty workload, access to 
faculty personnel files, and other areas. (BJB) 



institutional 

self-ewluation 

Study 



M 1 OKFMTMINT OF HiALtH. 
C DUCAT ION li WiVF A« 1 
HATlONAl- INltlTUTt 0^ 
IDUCAtlpN 

TMli» DOCUMENT Hf^b BCEN ^REPRO 
OUCED EXACTiT AS RCCEivEO f^ROM 
THE PERSON OR ORGANISATION ORmiN 
ATlNOn POINTS Of- VIEW OR OPINIONS 
STATED DO NOT NECEiSARil Y REPRE 
SENT OFFICIAL NATIONAL INSTITUTE Of 
EDUCATION POSITION OR POLICY 



Volume II 

Appendix 1 Agreement Between The Board 
of Trustees of State CoHeges 
and North Adams State CoHege 
Association, Massachusetts 

Appendix 2 Agreement Between The Board 
of Trustees of State CoHeges and 
The North Adams State CoHege 
Mark Hopkins Faculty Association 
MTA/NEA 



prepared for: 

NEW ENGLAND ASSOCIATION 
OF SCHOOLS AND COLLEGES 
April 1975 



AGREEMENT BETWEEN THE 
. BOARD OF TRUSTEES OF STATE COLLEGES 

AND 

NORTH ADAMS STATE COLLEGE FACULTY SENATE 
MASSACHUSETTS TEACHERS ASSOCIATION 



Table of Concents 



Preamble 
Article I 



Article II 



1-2 

Recognition and Definitions 3-10 

A. Recognition 3 

B. Jurisdiction '3 

C. Dues Check-off 3 
a- Definitions 3-9 

E. Faculty Entitlement Under this Agreement 10- • 
Relationship Between The Board and The Association 11-13 

A. Fair Practices 11 

B. IndividuPl Contracts 11-12 

C. Consultation 12 

D. Information 12-13 



Article III Use of College Facilities 14-15 

.Article IV. Faculty Fringe Benefits 16-21 

A. Paid Leaves of Absence 16-18 

1. Sick Leave 16 

2. Sabbatical Leave 16-17 

3. Funei-al Leave 17 

4. Other Leaves 17 

5. Exclusions from Leave Deduction 17-18 



B. Unpaid Leaves of Absence 18-19 



C. Insurance 19-21 

1» Life Insurance 20 

2, Health and Accident Insurance 20 

3, Workmen's Compensation 20 

D. Tax Deferred Annuities 20 

E. Changes in Benefits 20-21 

Statement on Academic Freedom and Responsibility 22-25 
Selection and Responsibilities of Department Chairmen 26-37 

A. Preamble 26 

B. Selection 26-31 

1. Election of Coordinator 26-27 

2. Solicitation of Candidates 27 

3. Screening of Candidates 27-28 

4. Election of Nominee 28-31 

C. Recall of Department Chairmen 31-33 

D. Qualification and Responsibilities of 
Department Chairmen 33-35 

E. Departmental Search Committee 35-36 

F. Evaluation of Department Chairmen 36-37 

Article VII Participation in Decision Making 38-62 

A. Organization of the All-College Council 38-44 

B. Role and Responsibility of the All- College 
Council and College President 44-48 

1, Role of the All- College Council 44-46 

2. Role of the President of the College 46-48 

C. Membership of the All- College Committees 48-54 

1. All- College Committees 48 

2. Selection of Members 48-51 

3. Meetings 51-52 

4. Notice of Committee Membership 52 

5. Vacancies oh Committees 52-53 

6. Recall of Committee Representatives 53-54 



Article V 
Article VI 



4 



« 



-3- 



D. All- College Committee Responsibilities 54-60 

1. The Academic Policies, Standards, 
and Admissions Committee 54-55 

2. The Budget Committee 55-56 

3. The Graduate Comiiiittee 56 

4. The Library and Instructional Media Commit- 
tee 56-57 

5. The Curriculum Committee 57 

6. The Continuing Education Committee 58 

7. The Winter Study and Calendar Committee 58 . 

8. The Student Life Committee 58-59 

9. The l\iblications and Ceremonies Committee 59 
10. The Committee on Governance Review 59-60 

E. Student Participation in Decision Making 60-62 

1. Acceptance 60-62 

2. Effectiveness 62 



Article VIII 
Article IX 



Article X 



Campus Center Council 63 

The Process of Faculty Evaluation 64-78 

A. The Role of the Department Chairman 64-70 

B. The Role of the Departmental Evaluation 
Committee 70-72 . 

C. The Role of the Ad Hoc Committee on Faculty 
Advancement and Tenure 72-74 

D. The Role of the Academic Dean 74-75 

E. All-College Committee on Professional Practices 75-77 

1. Membership 75-76 

2, Functions 76-77 

F. The Role of the President of the College 77 

G. The Role of the Board 77-78 

H. Criteria for Reappointment, Promotion and Tenure 78 
Faculty Grievance Procedures 79-91 

A. Intent 79 

B. Definition 80 



ERIC 



C. Procedures for the Filing of a Grievance 80-90 

D. Waiver, Admissions,. Termination and 
Enforcement 90-91 



Article XI 
Article Xll 
Article XlII 



Article XIV 
Article XV 
Article XVI 
Article XVII 
Article XVIII 
Article XIX 

Article XX 
APPENDICES: 
Appendix A 



1. Waiver 90 

2. Admission 90 

3. Termination 90-91 

4. Enforcement 91 

Faculty Workload, Scheduling and Course Assignments 92 
Access to Faculty Personnel Files 97-98 
The College Library 99-102 

A, Director of the Library 99- ICQ 

B. Librarian Workload 100-102 

C. Evaluation of Librarians 102 

D, Security 102 

No Strike or Lock Out Pledge 103 

Statutory Responsibilities of the Board 104 

The Policy Making Authority of the Board of Trustees 105 

Compliance with Board Time Schedules 106 

Meeting Times 107 

Duration and Extent 

A. Duration 108 

B. Extent 108 

C. Changes in the Agreement 108-109 
Saving Clause 110 



Board's Policy on Appointment, Promotion and Tenure; 
Non- Discrimination; and Definition of Work Year 



Appendix B 



Payroll Dues Deduction Authorization 



Appendix C List of Arbitrators 
Appendix D Board Policy on Librarians 

Appendix E North Adams State College Professional Data Form 



PREAMBLE 

TJiis Agreemenc Is entered inco by and between the Boai-d of 

'i. 

Trustees of State Colleges and the North Adams State College Asso- 
ciation as the exclusive collective bargatning agent for faculty menibers 
In the bargaining unit described in Article 1, Section A. 

Norih Adams State College is an ^.ortant part of a statewide 
system of Instirut ions of higher learning operated through the Board of 
Trustees of State Colleges under the laws of the Commonwealth of 
Massachusetts. 

The parties recognize and declare that providing quality 
higher education for youths and adults of this college community 
is their mutual aim and that the character of such education depends 
predominantly upon the quality of the college professional personnel. 

Tlie parties, in recognition of their mutual statutory respon- 
sibilities, have negotiated the following contract with respect to the 
conditions of employment of the members of the unit described in 
Article I, Section A. 

The participation of faculty, together with students and admin- 
istrators, in the governance of North Adams State College is essential 
to Its growth and development as a multi-purpose college within the 
Massachusetts State College System under the jurisdiction of the Board 

of Trusrees of State Colleges. 

* The basic functions of instruction, research and service at 
North Adams State College are performed by a community of men and 

I 
\ 
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women who are ncmbofs of a profess ion dcO icarea to the aJvanccmcnt 
of learning, Instruction, scholarslilp and service; and it is therefore 
fitting tlwt they share in the formulation of plans and policies which 
affect tlieir professional activities. 

Accordingly, this Agreement between tlio Board of Triistees of 
State Colleges and the North Adams State Collogo Association seeks 
to establish a firm basis for expanded faculty panicipation in campus 
governance and to describe more precisely the scope of that participation. 

The parlies to this Agreement recognize the opportunity for con- 
tinuing improvement at the College. They pledge themselves cooperatively, 
therefore, to the task of reassessing the goals and objectives of the College 
through an alliance of students, faculty and administration committed to the 
attainment of the highest standards in teaciiing, scholarship, research and • 
service to the community. 
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ARTICLE I - mCOGNmm AND DEFINITIONS 

A. Recognition 

The Board of Ti^ustees of State Colleges (liereinaftcr referred 
to as the "Board") recognizes the North Adams State College Associa- 
tion (hereinafter referred to as the "Association") as the exclusive 
collective negotiation representative with respect to the conditions of 
employment of a unit which comprises: 

All faculty who hold a full-time appointment from 
the Board as Professor, Associate Professor, 
Assistant l^ofessor, Instructor, and Librarians 
I through V. 

B. Jurisdiction 

During the term of this Agreement, the jurisdiction of the 
Association shall extend to those faculty who now or hereafter hold 
full-time appointments to the positions included in the bargaining 
unit, 

C. Dues Check-off 

Tlie Association shall be permitted authorization for payroll 
deductions as set forth in Appendix B. 

D. Definitions 

L Academic Caucus. Tlie term "Academic Caucus" as used 
in tills Agreement shall refer to the four academic bodies, composed of 

ERIC - - 
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the faculties of related academic disciplines . The four academic 
caucuses arc; ths Hu_manitie s. th e Natural Scieiic os, the Social 
Sciences and' Education. 

2. Academic Year. The term "academic year" as used 
in this Agreement comprises the inclusive daces from Sep tember 1 
t o June30 <sce Appendix A). 

3. Administration . The terra "administration" as used 
in this Agreement shall mean the President and other principal ad- 
ministrative officers of the College appointed by the Board from 
time to time; such designation shall not include individuals and posi- 
tions as defined in Article lA of this Agreement. 

4. Association Rcprcscncative. The term "Association 
Representative" as used in this Agreement means any representative 
of the Association who is a member thereof, and has been officially 
60 designated in writing by the President of the Association to the 
President of the College, or a representative of the Massachusetts 
Teachers Association who has been officially so designated in writing 
by the President of the Association to the President of the College. 

Th<^ term "Board" as used in this Agreement 
refers to the Board of Trustees of State Colleges as defined in Mass. 
G.L. c,15, Section 20A, 
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Campus . The term *'campus" as used in this Agreement 



refers to any site or location of the facilities or properties of North 

* 

Adams State College. 

7. Co-Curricular Activities . Co-curricular activities, 
as distinguished from extra-curricular activities hereinafter defined, 



North Adams State College which are supplementary to regular aca- 
demic activities, in order to complement course experience and thus 



C^^^f^^* ^^^^^"^ "college" as used in' this Agreement 
refers collectively to all facilities and properties which are now or 
shall hereafter be designated by the Board for the use of North Adams 
State College, 

^* Council. The term "Councir' as used in this Agreement 
refers to the All College Council as organized and e? tablished under 
Article VII of this Agreement. 

i^partment. The term "Department" as used in this 
Agreement refers to the organii:ational units of the faculty as arc now 
or may fx*om time to time hereafter be recognized by the Board. The 
existing Departments are: (1) Art, (2) Biology, (3) Business Administra- 
tion, (4) Chemistry, (5) Ecaiomics, (6) Education, (7) English, (8) Geo- 
graphy, (9) History and Political Science, (10) Mathematics, (11) Modern 



are those educational activities that are provided for students of 




enhance the total development of students. 
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Languages, (12) Music, (13) Philosophy, (14) Physical Education, (15) 
Physics, (16) Psychology, (17) Sociology-Anthropology. Moreover, 
solely for the purpose of this Agreement, the term "Department" 
shall also include the Library. 

11. Department Chairman. The term "Department Chair-, 
man" as used in this Agreement shall mean any person appointed, by 
the President in accordance with the provisions of Article VI of this 
Agreement to fulfill the responsibilities set forth herein with respect 
to any Department of the College as defined in this Agreement, 

12 ♦ Extra-Curricular Activities . 'Extra-curricular activities, 
as distinguished from "co-curricub^v activities" defined above, shall 
include, but not be limited to, those organized activities involving 
faculty, administration, or students of North Adams State College 
which are d istinct from curr iculum-related work, and are intended 
to enhance the life of the college community^ Such extra-curricular 
activities may include, but shall not be limited to, intra -mural and • 
inter -scholastic athletics, dramatics, yearbook, newspaper, and 
magazine production, and musical events. 

13. Faculty . The term "faculty" as used in this Agreement 
means any member of the bargaining unit. 

14. Faculty Senate . Tlie term "Faculty Senate" as used 

13 
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in this Agreement shall mean chat body, constituted of all the members 
of the faculty of North Adams State College, which sheM meet from 
time to time, subject to the terms of its constitution, to fulfill the 
several functions of the Faculty Senate described in this Agreement. 
Tlje i^resident of the Faculty Senate shall be the duly elected chief 
executive officer of that body. 

15. Junior Faculty. The term "Junior Faculty" as used in 
this Agreement means any member of the bargaining unit at the rank 
of Instructor or Assistant Professor or Librarian I and II. 

16. Senior Faculty. The term "Senior Faculty" as used in 
this Agreement means any member of the bargaining unit at the rank 
of Associate or Full Professor, or Librarian III, IV, or V. 

17. Graduate Course. The term "Graduate Course", as 
used in this Agreement, shall mean any course that is offered under 
the Graduate 'and Continuing Education I^ogram, and is approved by 
the Dean of Graduate and Continuing Education. 

18. Grievance . The term "grievance" as used in this Agree- 
ment means a complaint by a member or members of the faculty, or 
the Assoc iation, u pon a majority vote of a duly constitute d meeting of 
thq^xecucive CouncilShcreof, brought during the term of this Agree- 
ment, thaTiill cxprSssprovision of this Agreement or of any of tlie 



wrlccen policies of the Board wliich are expressly incorporated by re- 
ference in Article XVI of this Agreement, has been violated in its 
application to him, or tiie Association as the case may be. 

Official i^ersonncl Correspondence. The term "Official 
Personnel Correspondence" shall be defined to identify corresi^ondence 
from the 13oard or the Administration to the faculty member which states 
therein that it is an Official Personnel Correspondence and that, as such, 
a copy thereof will be filed in the member's Official Personnel File. 

20. President. The term "President" as used in this Agree- 
ment means the chief executive officer of North Adams State College, 
or a person acting in that capacity, duly appointed and authorized by 
the Board. 

21. Pi-omotion. The term "promotion" as used in this Agree- 
ment means advancement to a higher faculty rank. 

^2. Rank. ITie term "rank" as used in this Agreement means 
any one of the four academic ranks of Instructor, Assistant Professor, 
Associate Professor, and Professor, and also Librarian I through V. 

23. Student. Except as otherwise expressly designated, the 
term "student" as used in this Agreement means any person certified * 
by the Registrar to be matriculated as an undergraduate student to be 
in good academic standing and to be carrying at least twelve (12) 
credit hours per semester. 
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24. Student Government AssocLition. Hie term "Student 
Government Association" as used in this Agreement shall mean the 
executive branch of tlie Student Government Association, subject to 
the provisions of the constitution of the Student Government Associa- 
tion. The President of the Student Government Association shall be 
the duly elected chief executive officer of that executive branch. 

25. Student Senate. The term "Student Senate" as used 

in this Agreement shall mean that body, constituted of representatives 
of all the students of Nortii Adams State College, which shall meet 
from time to time, subject to by-laws of its own determination, to 
fulfill the several functions of the Student Senate described in this 
Agreement. 

26. * Graduate Student . The term "graduate student" as 
used in this Agreement means any person certified by the Dean of 
Graduate and Continuing Education, or his designee, to be matricula- 
ted as a graduate student in a graduate degree credit program and 
anyone carrying at least three (3) credit hours per semester, 

27. In this Agreement wherever the singular is used and 
the context clearly so requires, it shall include the plural. Wherever 
the masculine is used and the context clearly so requires, it shall 
include the feminine. 



-10- 



E. Faculty Entitlement Under this Agreement 

Every member of the faculty within the bargaining unit as des 
cribed in Article I, A, shall be entitled to the applicable benefits set 
forth in this Agreement and shall have the right to participate in 
elections in the manner provided in this Agreement. 



17 



-11- 

ARTICLE M - RELATIONSmP BETWEEN TOE BOARD AND THE ASSOCIATION 
. A. Fair Pi^actlces 

1, • As the sole bargaining agent the Association shall continue its 
policy of accepting into membership all eligible persons in the unit without 
regard to age, race, color, creed, national origin, sex, or marital status. 
Tlie Association shall represent equally all faculty without regard to 
membership or participation in the activities of any employee organization. 

2. The Trustees agree to continue their policy of non -discrimina- 
tion against any person on the basis of race, color, creed, national origin, 
sex, marital status, age , or participation in or association with the 
activities of any employee organization. 

'Tj^ 3. Moreover, the Association agrees to cooperate with the Board , 
in the implementation of the Affirmative Action Program as amended from 
time to time by the Board. 
B. Individual Contracts 

This Agreement shall be incorporated into employment contracts 
hereafter issued to faculty members, and no contract hereafter entered 

# » 

into with a member of the faculty shall be contrary to the terms contained 
herein. Rights and benefits of faculty members set forth in this Agree- 
ment shall be incorporated by reference into and made part of any indivi- 
dual academic year or calendar year contract of employment with the 
Board df Trustees, except that in the case of Individual contracts of employ- 
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menc existing as of the date of this Agreement . this Agreement shall not 
. be incoriwratcd by reference therein , without the assent and approval 
of each faculty member. Upon such approval, in the event of conflict 
between the terms of an individual contract and the terms of this 
Agreement, the latter shall be controlling. 
C. Consultation 

On behalf of the Board, the Provost/Director of tlie Division of 
State Colleges, or his designee, and the President of North Adams 
State College shall meet at a mutuaUy agreed upon time and place 
with representatives of the Association once each semester for the 
purpose of maintaining good relationships through regular communica- 
tion and for discussing th6se matters necessary to the implementation 
of this Agreement. The President of the College shall make himself 
available to meet with representatives of the Association once each 
month during the academic year; and at such other times within five (5) 
days after a request of either the President of the College or the President 
of the Association for the purposes of maintaining and improving relations. 
D, Information 

The i3oard shall make available to the Association upon written 

m 

request and within a reasonable time thereafter, such statistics and 
Information related to the collective bargaining unit in the possession 
of the l3oard of Trustees as are necessary for the implementation of this 
Agreement. It is understood that this shall not require the I3oard to com- 

Id 
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pile information and statistics in the form requested unless already 
compiled In that form,, or to supply any information deemed confidential. 
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ARllCLE Ml - USE OF COLLEGE FACILITIES 

The Association and the Faculty Senate shall have the right 
to meet at the College, in accordance with normal operating pro- 
cedures of the College. Requests for the use of College facilities 
for such meetings shall be made in writing at lease twenty-four (24) 
hours prior to the requested meeting. The parties agree to use their 
best efforts to schedule meetings involving faculty in a manner de- 
signed to avoid conflicts between such duly requested and previously 
scheduled meetings. 

The President or his designee shall assign two (2) bulletin 
boards for the exclusive use of the Association and the Faculty 
Senate for the purpose of posting Association or Faculty Senate 
notices. One (1) such bulletin board shall be made available in 
Murdock Hall and one (I) in Bowman Hall of the College. 

The Association shall be permitted the right to. have Associa- 
tion notices placed in Faculty mailboxes by mail clerks authorized 
by the President. 

Faculty members within their respective Departments shall 
be entitled to use telephones existing within their respective De- 
partments for purposes of intra-collcge communication of official 
Association, Faculty Senate or Departmental business. 

An Association representative shall be permitted to enter the 
campus at reasonable hours and in a reasonable manner to carry 

2i 
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on Association business, provided, however, that he shall not in- 
terfere with the conduct of the business of the College or the con- 
duct of classes. 

Faculty members shall have use of a furnished faculty lounge. 

The l^resident of the North Adams State College Associa- 
tion shall be provided with an office for the purpose of contract 
administration. 

' nie parties recognize the desirability of and the Board shall 
endeavor to provide, proper learning environments, office spaces 
for faculty, educational equipment, and supportive services for 
faculty, subject to appropriations therefore.' 
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ARTICLE IV - FACULTY FRINGE BENEFITS 
A. Paid Leaves of Absence 

1. Sick Leave 

a. All faculty members shall be enticled to ten (10) 
days sick leave for each academic year of service. Sick 
leave credit will begin on the first month following employ- 
ment and will accumulate monthly. A renewal of contract 
will be deemed a continuation of service. Credits for periods 
of less than one month's employment with pay shall not be 
allowed. 

b. Sick leave not used in any year may be accumulated. 

2, Sabbatical Leave 

Any faculty member who has served as such in the State 
Colleges for at least seven (7) consecutive years after entering such 
service, or if a leave of absence has previously been granted to him, 
after the termination of the last such leave may, upoji written recom- 
mendation of the President of the College, be granted by the Provost/Director 
of the Massachusetts State College System a leave of absence, for study and re- 
search; for a period of one (1) year at half pay or for a period of a half 
year at full pay for such period; provided, that prior to the granting of 
such leave said teacher shall enter Into a written agreement with the 
Board of Trustees that upon the termination of such leave he will return 
to the Slate College service and serve as a teacher In the same or 
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another State College for a period equal to twice tlie lengih of such 
leave and tliac, tn default of completing sucli service, lie will refund 
■ to the Gommonwcaltli; unless excused tlierefrom by the Board for 
reasons satisfactory to It, an amount equal to such proporcion of 
the salary received by him while on leave as the amount of service 
not actually rendered as agreed 'bears to tiie whole amount of service 
agreed to be rendered. 

3. Funeral Leave 

Upon evidence satisfactory to the Board or its designee 
of the death of the husband, wife, child, brother, sister, parent, or 
spouse's parent, of any faculty member, or of a person living in his 
or her immediate houseliold, funeral leave with full pay shall be 
granted for a period not exceeding four (4) days. 



4, Other Leaves 

Otlier leaves, as autliorized and set forth in the "Rules 
and Regulations Governing Vacation Leave, Sick Leave, Travel, Over- 
time, Military Leave, Court Leave, and Other Leave" (Red Book) sliall 
also be available to faculty members in accordance with the provisions 
thereof. 

5. Exclusions from Leave Deduction 

Upon the written application of a faculty member through 
his Department Chairman, tlie President of tlie College or his designee 
may grant such faculty member permission to attend a convention, meeting 
of a learned society, or other professional function witlioui loss of com- 
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pensatloa or oclicr penally and such ac tendance shall be deemed to 
be a part of the professional duties of such faculty members. 
B. Unpaid Loaves of Absence 

1. Upon the application of a faculty member, and a recommen 
dation by the President of the College, the Board or its designee may 
grant to such faculty member leave without pay for' such term, upon 
such condition, and for such purpose as tlie l3oard or its designee may 
determine. The purposes for which a faculty member may submit iris 
application for such unpaid leave may include, but shall not be limited 
to; 

a. Advanced study; 

b. Participation in exchange teaching programs in other 
states, territories, countries; and 

c. Participation in a cultural program related to his 
professional responsibilities, and for such other purposes as 
may be allowed under the laws of the Commonwealth. 

Any faculty member granted an unpaid leave of absence 
sliall retain those benefits accrued during the period of his leave which 
are permitted by statute and the policies of the Board of Trustees. 

2. Maternity Leave 

Any full-time female faculty member who has been em- 

• * 

ployed at least three (3) consecutive montlis and wlio has given at least 
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two (2) weeks' notice prior to her anticipated daie of departure, and 
wlio lias given notice of her Intention to return is entitled to be absent 
from sucii employment for a period not exceeding eigivt (8) weeks for 
tlie purpose of giving birth. Such leave shall be without pay for sucti 
period. 

Any faculty member taking such a maternity leave, upon 
her return to work, will be restored to lier previous position or a 
similar position, with the same status, pay, and seniority. I-lowever, 
If otlier faculty at equal length of service, credit and status in the same 
or similar position have been laid off due to economic conditions or 
otiier changes in operating conditions affecting employment during the 
period of such maternity leave, she shall retain any preferential con- 
sideration for any other position^ which she may be entitled as of the 
dateof her leave. Accrued sick leave benefits shall be provided for 
disabilities caused or contributed to by pregnancy, miscarriage, abor- 
tion, childbirth, and recovery tlierefrom. Such benefits shall be pro- 
vided for maternity leave purposes under the same terms and conditions 
which apply to other temporary disabilities. 

0 

The maternity leave does not affect the faculty member's 
right to sick leave. 
C. . Insurance 

26 



-20- 

1. Life Insurance 

The Board shall continue to cover all employees of the 
bargaining unit under the plan now in effect during the term of this 
Agreement, pursuant to the provisions of M.G. L. A. c. 32A, Sec- 
tions 5, 6, 8, 10, and 10 A. 

2. Health and Accident Insurance 

The Board shall continue to cover all employees of tlic. 
bargaining unit under the plan now in effect during the term of this 
Agreement, pui-suant to the provisions of M.G.L. A. c. 32A, Sec- 
tions 5, 6, 8, and lOA, 

3. Workmen's Compensation 

The members of the bargaining unit shall be covered by 
the provisions of Chapter 152 of the General Laws to the extend that 
the Commonwealth has acted pursuant to Section 69 thereof to include 
them within' the coverage of said Chapter 152. 

D. Tax Deferred Annuities 

The Board of Trustees shall continue its policy of permitting the 
purchase of annuities by faculty members pursuant to the provisions of 
M.G.L.A. c. 15, Section ISA. 

E. Changes in Benefits 

The foregoing provisions of this Article notwithstanding, the 
parties agree that during the term of this Agreement If changes in the 

27 
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1 

benefits provided in this Article are authorized and funds provided 
therefor by the General Court, or are duly established by adminis- 
trative action applicable to such benefits then, upon such event, the 
benefits shall be increased, or decreased, or terminated, as the case 
may be, after conference between the parties, from the effective date 
of such Increase, decrease or termination during the balance of the 
term of this Agreement. 
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ARTICLE V - STATEMENT ON ACADHMIC FREEDOM AND RESL^NSIBILITY 

The purpose of this statement is to promote public understanding 
and support of academic freedom and tenure and agreement upon pro- 
cedures to assure them in colleges and universities. Institutions of 
higher education are conducted for the common good and not to further 
the interest of either the individual teacher or the. institution as a whole. 
The common good depends upon the free search for truth and its free 
exposition. 

Institutions of higher education are committed to the solution of 
problems and controversies by the method of rational discussion. Acts 
of physical force or disruptive acts which interfere with college activities, 
freedom of movement on campus, or freedom for students to pursue their 
studies are the antithesis of academic freedom and responsibility as are 
acts which in effect deny freedom of speech, freedom to be heard, and 
freedom to pursue research of their own choosing to members of the 
academic community or to invited visitors to that community. 

Academic freedom is the right of scholars in institutions of higher 
education freely to study, discuss, investigate, teach, and publish. 

Academic freedom applies to both teaching and research. Freedom 
in research is fundamental to the advancement of truth. Academic freedom 
in its teaching aspect is fundamental for the protection of the rights of the 
teacher in teaching and of the student to freedom in learning. It carries 
with it duties correlative with rights. 
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ACADEMIC FREEDOM 

1, The teacher is entiiied to full freedom in research and in ' 
the publication of the results, subject to the adequate performance of 
his other academic duties; but research for pecuniary return should be 
based upon an understanding with the authorities of the institution, 

2. The teacher is entitled to freedom in the classroom in dis- ' 
cussing his subject, but he should be careful to present various scholarly 
views related to his subject and avoid presenting totally unrelated mater- 
ial 

ACADEMIC RESPONSIBILITY 

The concept of freedom should be accompanied by an equally 
demanding concept of responsibility. The college or university teacher 
is a citizen, a member of a learned profession, and an officer of an 
educational institution. When he speaks or writes as a citizen, he 
should be free from institutional censorship or discipline, but his 
special position in the community imposes special obligations. As 
a man of learning and an educational officer, he should remember that 
the public may judge his profession and his institution by his utterances. 
Hence he should at all times be accurate, should exercise appropriate 
restraint, should show respect for the opinions of others, and should 
make every effort to indicate that he is not an institutional spokesman. 
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FACULTY MEMBERS INDIVIDUAL RIGHTS 



Members of the faculty shall enjoy the following rights in addition 
to those elsewhere provided in this Agreement. 

1. Faculty members shall have the right to join professional 
and academic organizations of their own choosing. 

2. Faculty members shall have the right to participate in the 
formulatioii of a departmental budget. 

3. Faculty members shall have the right to take students on 
educational field trips approved by rhe department chairman in accord- 
ance with established procedures of the college, and subject to allocation 
of funds therefore. 

4. Faculty members shall have the right to attend co-curricular 
and extra-curricular activities, subject to the terms and conditions 
govierning admission thereto and when not in conflict with their assigned 
workloads. Faculty participation on co-curricular and extra-curricular 
activities shall remain voluntary. 

5. Faculty members shall have the right to oi-ganisse and con- 
duct and determine course content of assigned classes consistent with 
the terms of this Agreement, and in accordance witii the description 

in the catalogue. 

6. Faculty members shall have the right to present their 
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views to study groups, commissions, committees or task forces esta 
bllshed by the Board or die College. 
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ARTICLE VI - SELECTION AND RESPONSIBILITIES OF DEPAIVTMENT CMAIRMAN 

A. Preamble 

While the need for coordination of effort within academic depart- 
ments is recognized witliout question and thus the need for a department 
chairman is readily acknowledged, it is understood by the contracting 
parties that the chairman of each department is a member of the faculty. 

B, Selection 

Department Chairmen shall be appointed by the President of the 
College in accordance with the following procedure, and such Department 
Chairmen shall serve for a term of three (3) years unless: 

1. A vacancy is declared to exist by the President of the 
College, or 

2. The Chairman is recalled, as hereinafter provided, or 

3. He is unable to serve by reason of death, illness, re- 
signation, or other incapacity. 

Department Chairmanships shall be filled in the manner described below; 
1. Election of Coordinator. 

Upon the declaration of a vacancy by the President of the 
College, or the inability of a Chairman to serve because of death, illness, 
resignation, or other incapacity, or six months prior to the expiration of 
a current Chairman's term, the Academic Dean and the Department shall 
meet to discuss the criteria for tlie appointment of candidates for such 

m 

Department Chairmanship in accordance with sub-section D of this Article en- 
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titled "Definition of Chairman's Qualifications and i^esponsibilities. " At 
such meeting the department shall elect a coordinator from among its 
members, who shall coordinate the work of the members of the depart- 
ment in the selection of a Department Chairman as set forth in this article. 

2. Solicitation of Candidates. 

Following such meeting, the department shall, by written 
notice, solicit recommendations for candidates eligible for the position 
of Department Chairman from among its own members, from the President 
of tne College, tlie Academic Dean, related departments, and students. 
" ' Notice of such vacancy shall be given to the President of the Student 
Government Association by the Academic Dean. 

All faculty members at the rank of Assistant Professor, 
Associate Professor, or Full Professor within the Department or College 
or Librarians at the Rank of Librarian IV - V, or others holding the same 
or equivalent rank at other institutions of higher education or other 
libraries, shall be eligible for nomination as Depax'tmcnt Chairman; 
nothing in these qualifications should be construed to prohibit the employ- 
ment as a Department Chairman of an individual of exceptional talent or 
accomplishment who does not meet the stated criteria. 

3. Screening of Candidates 

The President of the Student Government Association shall, 
upon notice of the Academic Dean, appoint five (5) students who are 
majors in tlie department , or wlio have completed nine (9) credit hours 
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in those departments which have no majors, or from among all students, 
In the case of the College Library, who wish to serve as members of a 
student committee to evaluate candidates. 'Hie department sliali furnish 
the student committee with appropriate criteria to be used in the evalua- 
tion. Tlie coordinator shall meet and confer with the student committee 
and provide the committee with the names and background information 
of all candidates; the same information on candidates sliall also sent 
by the coordinator to the Academic Dean. The Student Committee may 
consult the departmental faculty. Tlie committee will submit recom- 
mendations to the coordinator. Such recommendations shall be con- 
sidered by the department. Copies of such recommendations, if any, 
shall be sent to the Academic Dean by the student committee. 

The department shall establish a final ballot of at least 
three candidates by screening all candidates by secret ballot vote of all 
the faculty members of the department who choose to participate. 
4. Election of Nominee. 

An election shall be held for the srdectlon of a nominee from 
among the candidates on the final ballot, subject to the following minimum 
requirements; 

a. All faculty members within the Department shall be 
'eligible to vote in such election; 

b. Two (2) of the students on the Student Evaluation Committee, 
as provided in Section B-3 of this Article, chosen by said committee, 
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shall be eligible to vote in such election; • 

c. Such nominating election shall be held within one 
week of the departmental determination of candidates for the 
final ballot; 

d. Such nominating election shall take place where pos- 
sible, within forty (40) academic days after the declaration of 
a vacancy in a Department Chairmanship by the President of 
the College, or the inability of a Chairman to serve because 
of death, illness, resignation, or other incapacity, or a time 
four months prior to the expiration of the term of a current 
Department Chairman. The election shall be by secret ballot 
vote, such ballot to be mailed to all eligible voters five days 
prior to the election. 

Upon the completion of any such election for the nomination 
of a Department Chairman, the coordinator shall promptly transmit to 
the President of the Faculty Senate, the Academic Dean, and the Presi- 
dent of the College a written record of such election, together with the 
final ballot used, showing the votes cast, and denoting the nominee for 
appointment. If the members of the students' committee ore dissatisfied 
with the nominee, they may i*ender a written report to the Academic Dean 
to express their views. 

Notification of the nominee for appointment will go to the 
Faculty Senate for endorsement. The department will provide a curricu- 
lum vitae of the nominee if requested to do so by a member of the Faculty 
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Senate. The Faculty Senate will forward the name of the nominee, with 
.Its endorsement, to the Academic Dean. In the case tliat the Faculty 
Senate does not endorse the nominee, it will return the nomination to 
the depaitment for reconsideration, giving reasons for its action. It 
will tlien be up to the department to submit its nomination, along with 
the Faculty Senate decision, directly to the AcadcmiaDean, or to sub- 
mit a new nomination to the Faculty Senate, in accordance with the above 
procedures. 

The Academic Dean will make his own evaluation of the 
nominee and forward it along with tlie recommendation of the student 
committee and the report of the Faculty Senate to the President. A 
copy of the Academic Dean's evaluation is to be sent to the dcpai*tmcnt 
at this time. 

Tlie President sliall consider the nominee so submitted, the 
recommendation of the student committee, the report of the Faculty 
Senate and the evaluation of tlie Academic Dean, as provided above. 
The final selection and appointment of the Department Chairman shall 
be made by the l^residenc. Within seven (7) working days of tlie receipt 
of the Academic Dean's evaluation and accompanying material, the Presi- 
dent of the College shall cither appoint the nominee, or notify the 
Department and the President of the Faculty Senate tliat he declines to 
appoint such nominee. If the President declines the nominee he shall so 
notify the Department and shall give his reason therefore, a copy of which 
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shall go to the Faculty Senate. Hiereupon the Department shall solicit 
and review additional candidates for the vacant Department Chairman- 
ship in accordance with the procedure outlined above in sub-section B (1)- 
(6), Tliese procedures shall be repeated until the President cliooses to 
appoint a nominee so elected. 

In the event that after the expiration of forty, (40) calendar days 
from the date on which the President of the College declared a vacancy to 
exist in the Department or the inability of a Cliairman to serve because 
of death, illness, resignation, or otiier incapicity, or a time four months 
prior to the expiration of the term of a curren: chairman, the coordinator 
shall have failed to submit to the President of tlie College a duly elected 
nominee, as aforesaid, then the President of the College may, in his 
discretion, appoint a Cliairman of the Department from all eligible candi- 
dates. 

The President of the College may appoint an Acting Chairman 

when there sliall be no Cliairman appointed in accordance with the provi- 
♦ 

sions of this Article, or when the Chairman shall be on leave. Incapaci- 
tated, or otherwise unable to fulfill his duties, or upon the declaration of 
a vacancy, recall or resignation. 
C. Recall of Department Chairmen 

The parties recognize that the recall of a Department Chairman 
by Department members is an unusual occux-rcnce, and that initiation of the x 
call procedure during the normal term of appointment of a Chairman should 

38 



-32- 

only occur' in extraordinary circumstances. The parties agree, therefore, 
that the following procedures for the recall of a Department Cliairman by 
Department members shall not be used until a Chairman has served at 
least one (1) calendar year from the date of his appointment or the execu- 
tion of this Agreement , whichever is the later. 

1. Upon presentation to the Academic Dean, during tlie Academic 
year , of a petition signed by at least two -fifths (2/5) of the members of a 
Department at the rank of Assistant Professor , Associate Professor, or 
Full Professor, setting forth a statement of the desire to recall tlie Chair- 
man of the Department, the Academic Dean shall promptly give fourteen 
(14) days written notice to all members of the Department, and to the 
President uf the Faculty Senate setting forth the time, date, place and pur- 
pose of a meeting to consider the recall petition and to vote whether to 
recommend to tlie President that he declare a vacancy to exist. 

2. The President of the Faculty Senate shall forthwith appoint 

an impartial faculty member or members to conduct the recall meeting and 
vote within the Department. 

3. A vote of three -fourths (3/4) of all faculty members of the 
Department shall be required to recommend to the President that he de- 
clax*e a vacancy to exist in the Department Chairmanship. Upon receipt 
of such recommendation transmitted by the President of the Faculty 
Senate together with a written record of the minutes of such Departmental 
meeting and a record by numt>er of votes cast, the President of the College 
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shall declare a vacancy to exist in the Department Chairmanship and call 
for a new election under the procedures described herein. Tlie President 
of the College may, at his discretion, declare a vacancy to exist in any 
Department, but shall not do so until a Chairman has served at least one 
(1) calendar year from the date of his appointment or the execution of 
this Agreement, whichever is the later. 

D. Qualifications and Respdnsibilitles of Department Chairman 

It is desirable that the Department Cliairman, except for the Dir- 
ector of the Library, shall have earned a doctorate or Its equivalent; be 
a proven scholar; have extensive knowledge of his discipline; have five 
(5) years of college teaching experience; be committed to improving the 
teaching ability and scholarship of the faculty in tiie dcixircment; and ^a, 
willing to serve as spokesman for the department and its programs. 
Department Cliairmen shall be selected as provided herein from the ranks 
of Assistant Professor, Associate Professor, or Professor, or Librarian 
IV - V. Nothing in these qualifications should be construed to prohibit 
the appointment as Department Cliairman of an individual of exceptional 
talent or accomplishment who does not meet the stated criteria. 

Each Department Chairman shall assist in promoting tlie academic 
and intellectual growth of his Department and the effective use of the educa 
tional resources and programs within the Department In meeting the ob- 
jectives of the College and the needs of the students. 

Specifically, the Department Cliairman shall be responsible to the 
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Academic Dean or other administrator as may be designated by the President, 
for the performance of assigned duties which shall include, but are not 
limited to: 

1. The recruitment of candidates for faculty positions within his 
Department. 

2. The evaluation of faculty members within his Department in 
accordance with the provisions set forth in Article VIII of this Agreement. 

3. The assignment to faculty of teaching loads in accordance with 
the prescribed curriculum, subject to the provisions of Article XI hereof. 

4. The implementation of approved- academic standards and 
policies as they pertain to departmental programs. 

5. . Preparing estimates of future educational, fiscal, and physical 
needs of the Department. ' 

« 

6. Chief representative of his discipline in the academic community. 
In this capacity he is the decision-maker and spokesman for his department. 

7. Organization of his department so that actions and decisions 
reflect the participation of department members. 

8. ' Tlae exerc .30 of leadership for tlic upgrading of the department. 

9. The promotion of the development of programs in the depart- 
ment and innovation in the classroom. 

10. The public relations representative of his department and its 
programs. 

11. The development and improvement of tlie faculty. 
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12, The mainccnance of close and effective liaison with related 
disciplines and departments of his own discipline in other institutions. 

in the discharge of these responsibilities, the Department Chairmen 
shall consult with the members of the Department and the Academic Dean, 

In order to permit a department chairman to function effectively as 
a teacher and at the same time to permit him to fulfill his obligations as an 
administrator of an academic unit (department), his teaching load should be 
reduced in accordance with the following formula: Chairmen of DepaA^t- 
ments having three or less members shall have their workload reduced by 
three credits per year. Chairmen of Departments having four to nine 
members shall have their workload reduced by six credits per year. Cliair" 
men of Departments having ten or more members sliall have their work- 
load reduced by twelve credits per year, 
E, Departmental Search Committee 

The Academic Dean shall consult with tiie Department Chairman re- 
garding the filling of a faculty position. After such consultation has 
occurred, the Academic Dean sliall advise the Department Ciiairman, 
indicating that a faculty opening exists and is to be filled. After such 
notification, the Department Chairman shall establish a Departmental 
Search Committee for the purpose of interviewing and nominating new 
faculty members. Each Search Committee shall be cliaired by the Depart- 
ment Chairman and shall include at least one student where a department 
has less than four faculty members and at least two students where a 
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department has four or more faculty members. Such students shall be 
majors in that department or shall have completed nine (9) credit hours 
In those departments which have no majors. The student members of the 
Departmental Search Committee sliall be appointed by the Student Senate 
■ President, Faculty members shall be appointed by the chairman. These 
committees shall transmit all nominations and. evaluations of candidates 
for faculty appointments to the Academic Dean. The Academic Dean ' 
shall add his own recommendations to those of the Departmental Search 
Committee and shall forward his recommendations along with all evalua- 
tions and nominations of the Departmental Search Committee to the Pres- 
ident of the College. The President of the College shall recommend to 
the Board of Trustees candidates for appointment as faculty members. 
If the President of the College shall recommend another candidate or none, 
as the case may be, he shall so inform the Departmental Search Committee 
and give the reasons therefore. The Departmental Search Committee, the 
Academic Dean, and the President shall at all times apply those policies 
of the Board on Appointment, Promotion and Tenure which are expressly 
incorporate J, in Article XVI of this Agreement. 

The parties agree that any action of any Departmental Search 
Committee provided for in this Article shall be completed in compliance 
with reasonable time schedules as may be established from time to time 
by the President. 

• F. Evaluation of Department Chairman 

■ 

In respect to their teaching duties department chairmen will be 

43 

evaluated by the departmental evaluation committee exclusive of tie 
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Department Chairman himself, according to the standards and pro- 
cedures prescribed by Article VIU. The administrative performance 
of the department chairman will be evaluated by a committee com- 
posed of the Academic Dean, a chairman of another department se- 
lected by the President, a department chairman elected by the other 
department chairmen, two faculty members of the department elected 
by the members of the department, and a junior or senior student 
appointed by the President of the Student Senate who is a major in 
the department or a student who has completed 9 credit hours in 
those departments which have no majors. 

The Department Chairman shall receive a copy of each of 
his evaluations and shall have the opportunity to meet with each of 
the two aforementioned evaluating committees, and discuss his evalua 
tion with each. The Department Chairman may, within seven (7) 
days, render a written reply to his evaluations. Such written reply 
shall be attached thereto, and shall become part of the permanent 
record. 
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ARTICLE VII " PARTICnWION IN DECISION MAKING 
A, Organization of the All-Collegc Council 
1. Council Membership 

Tiie All-College Council (hereinafter referred to as 
"the Council") shall be composed of fifteen (15) members as follows: 
five (5) faculty members, four (4) of whom shall be elected at large 
from the faculty and one (I) of whom shall be the President of the 
North Adams State College Faculty Senate or his designee; five (5) 
students, four (4) of whom shall be elected at large from the student 
body and one (1) of whom shall be the President of the Student Govern- 
ment Association or his designee; and five (5) administrators who shall 
be appointed by the President of the College and who shall serve ai: his 
discretion. Election of faculty and students to the Council shall be held 
in accordance with the tollowing procedures: 

a. Election of Faculty Representativ es 

The four (4) facultv representatives to be elected to 
the Council shall be chosen in an election to be held under the 
auspices of the Faculty Senate on or before May 1 of each aca- 
• demic year, except that in the first year, sixty (60) days after 
execution of this Agreement. Candidates receiving the highest 
number of votes cast shall be deemed elected, ''"erms of office 
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shall be for one (1) year commencing immediately uix)n 
election. All full-time faculty members shall be eligible 
to vote in such election and shall be eligible for membership 
on the Council except that faculty members shall not serve 
simultaneously on tlie Council and the All -College or Ad 
Hoc Committees. 

' ^ 

b. Election of Student Representatives 

The four (4) student representatives to be elected 
to the Council shall be chosen in an election to be held under 
the auspices of the Student Government Association on or be- 
fore May 1 of each academic year, except tliat in the first year 
of tlie Agreement, sixty (60) days after execution of this Agree- 
ment. Candidates receiving the highest number of votes cast 
shall be deemed elected. Terms of office shall be for one (1) 
year commencing immediately upon election. Of the four (4) 
elected student representatives, one (1) shall be a freshman, 
one (1) shall be a sophomore, and two (2) shall be juniors at the 
time of election. All students at the College shall be eligible to 
vote in such election and shall be eligible for membership on tiie 
Council except tliat students shall not serve simultaneously on the 



Council and the All -College or Ad Hoc Committees. 
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c. Chairmansllip of the Council 

At the first meeting of the Council following its 
organization under this Agreement, a Chairman of the Council 
shall be elected by and from the members thereof. The term 
of office of the Chairman of the Council shall be for one (1) 
academic year. All members of the Council shall be eligible 
for election as Chairman. 

d. Vacancies on the Council 

In the event any duly elected faculty or student rep- 
resentative to the Counc il shall be -unable to serve in chat 
capacity, the President of the Faculty Senate or the Student 
Government Association, as the case may be, shall appoint 
another faculty or student representative to complete the term 
of the retiring member, such appointment being subject to the 
executive board of the appropriate senate. Confirmation of 
such appointment shall take place within thirty. (30) days of 
notice by the Chairman of the Council to the President of the 
College that such vacancy exists. 

e. Recall of Elected Members of the Council 

(i) Recall of Faculty Representatives to the Council 
Whenever a recall petition is signed by twenty 
(20) or more faculty members signifying their desire to 
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recall a faculty member of the Council and is presented 
to the Faculty Senate for action, then the Senate shall, 
after two (2) weeks public notice of a meeting to consider 
such a recall, act on said recall petition. 

Upon majority vote of a quorum of the Faculty 
Senate, a member of the faculty shall be deemed recalled 
or not, as the case may be, from the Council. For the 
purposes of this sub-section, a quorum shall be fifty per- 
cent (50%) of the members of the Faculty Senate. 

Should a faculty member be so recalled from 
the Council, an election at large from the faculty shall 
be held within ten (10) days of the recall vote to fill tlie 
vacant seat. 

(ii) Recall of Student Representatives to the Council 
Whenever a recall petition is signed by thirty- 
five (35) or more students signifying their desire to recall 
a student member of the Council and is presented to the 
Student Senate for action, then the Student Senate, after 
two (2) weeks public notice of a meeting to consider such 
a recall, sliall act on said recall petition. 

Upon a majority vote of a quorum of the Student 
Senate, a student shall be deemed recalled or not, as the 
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case may be, from the Council. A quorum shall con- 
sist of fifty percent (50%) of the members of the Student 
Senate. Notwithstanding any other provision to the con- 
trary should a student be so recalled from the Council, an 
election by the Student Senate shall be held within ten (10) 
days of said recall vote to fill the vacant seat, 
f. Councjl Meeting s 

The Council shall meet regularly, at lease once per 
month, at a time and place convenient to its members in such a 
manner so as to permit it to diligently complete its work. Should 
five (5) members of the Council so petition the Chairman, another 
meeting may be held upon written notice to all Council members 
and within seven (7) days from the receipt of said notice. 

nie Council shall elect a secretary. The secretary 
shall maintain minutes, records, reports, and roll-call votes 
of the Council. Copies of such minutes, records, reports, and 
roll-call votes shall be forwarded regularly to the President of 
the Faculty Senate, the President of the Student Government Asso- 
ciation and to the President of the College. 

g- Establishment of Ad Hoc Committees of the Council 
Upon a majority vote of the Council, an Ad Hoc Com- 
mittee may be established from time to time to study needs and 
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special eJuciuional pi\.fblcms of iho College. Ad Hoc Com- 
miiicos riluill nor receive ussignmonis falling wiihin the purview 
of one or anoilicr of clie All-College Commiiiees. Each Ad Hoc 
Coinmiuoe sliall be responsible to ihc Council for ilic complciion 
of its assignmenn any rccommcndaiions of Ad Hoc Commiiuees 
sluii'l be deio)*n'iined by roll-call voie and shall bo iransmiiied i:n 
writing ro the Council, tiie Paculiy Senate , and the Student Senate 
for tlioir consideration and recommendation prior to its sub- 
mission to thc^ President of ihe College, and each such commiiice 
siiall be terminated upon completion of its work. 

Each such Ad Hoc Commit ice so established sliall 
rcrdcr written notice of meetings to all members at least five 
(Syday;: prior lo such mcciiugs und sliall include tisercin an 
ag'::nu-i for sujh nvjciing. Ii simll also render a written sum- 
mary of each meei ing, including all roll-call votes, to each 
member within seven (7) days of the conclusion of any such 
meet ing. 

Ti)C: Council sIuUl deiermino hov; many memi^ers sluill 
be on an Ad Hoc Commiitcc, excej)! that there shall be at least 
one student, one faculty mcmbci', and one administrator on 
each Ad Hoc Commincc. )'rovi:nons for appointment of all 
mcii^lvji s and recall of facuJiy and sui.Knn jviomljers shall he 



BEST con WAIUiBLE 



- 44 •' 

ihc same ius is provided in Sccrif)n C. of this Arcicle for ap- 
pointment: Co and recall from the All-Collcgo Comnriitees. 
A^^l^' cind l\c \^ pc msibiliiy of ilic All- Col le^e Cou ncil and the 

^ » J5l2!£.ii[i liil Alili^l! c'ge Cn unr il 

Tljc Council shall coordinauo tiie s^vstcm of tri-pajriite 
governance se'c forth in the provisions of rlii-^ Ag-rcemcnu, Accordingly, 
the Council i«hall encourage Lhe participa'don of all members of clie Col- 
lege fnc.uliy, student baly, nnd adminisiraVion in the processes of decision 
making. 

The Coiincil shall: 

a. Receive recommendations from All-College nnd Ad 
Hoc Committees nnd submit them, together with the Council's 
f.wii comments and recommendaiions to the President of the 
C..'>nege; it rOinll include n/jUi its o\;n jVCommeiidnLloni^ any 
couHV.onts anil rccommcr.dntioiis sul">:nitted to tlie Council by 
the Ali-College and Ad Ilea Com;i):ae ami the l<aculty Ser.aio 
arid I lie Student Senate; 

b. Review and Jtudy edueatioini mattors relating to the 
.goaU;, objeeiivos and inieicsts oj the C;ollege; 

c. AecCiM: f.;r study nny such li-.nivor submitted to it bv 
the rresident of tb-' Colie;.':e, the Pi-esidetit of the )-aculty Senate, 
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or th*; Preiiideirj of ihe Stiident Covv'-rmncnt Asfiociation; 



cl. Make any assignmenr lo nny of the All-Concgc or 
Ad Hoc Commitiees consisicnt wiih ilie duties of sucli com-? 
miitcos as ser forth in ihis Agreement; 

e. Review, coordinate, and consolidate the reports and 
recommendai ions of the All-College or Ad Hoc Commiiiccs. 
All policy matters shall be submitted'io the appropriate 
AU-Collcge Committee; or, where there shall be none, to an Ad Hoc 
Commiiiee for its study and recommendation. Recommendations of the 
Gornmiitees shall be submitted concurrently to the Council, the Faculty 
Senate, and the Student Senate. 

The Faculty Senate and the Student Senate shall review, 
consider and make recommendations in accordance with ihe following 
provisions;: 

Recommendai ions of AJJ -College and Ad Hoc Comrniiiees 
will noi l)e acted on by ihe Council \intil after fourteen (M) calendar days 
Kubh^cquont lo the nc.xi re^i^nlarly scljcduled meeting of ihe Faculty and 
Student Senaics. The Faculty and Siudent Senates shall make such recom- 
mendations, if any, at suc'.i next regularly scheduled n)eotings. 

The Council shall establish an IJxecuiive Committee of six 
(6) membei-s of ihe Council and in ihe al)sencc of ilie Council carry out 
the work of the Council during the months of January, June, July, and 
August and at such oihcu' limes when ilie College is in recess for five (5) 



or rnorc couscciuivc ilays. Tlio nieinbci'ship of ihc Councirs Uxecutivc 
Conrmiiico shaJJ cou.-^i.^i of two (2) facuhy rcpresenmi ivcs, iwo (2) siu- 
deni rcproKcniniivcB, nnd iwo (:>) adniinisi i^at ive rcprcHcnrat ivcM elected 
by liie C^cnuicil. oxecpr ihai ihc C^hainiian ofibc A)NCoJ)cgo Coimcil shall 
be n rnei:.:>er of the HKceuiive Commliicc and Chairman ihereor. 

the PrcKlvl cnc of ihe ColJegc 
The I'rosiclent of ihc College shalJ serve as ihe chief 
oxccuiiw: officer of ihe Colk-j^o, As siieh, lie shall y-crvc as ihe chief 
academic officer of ih;^ Coilci^e and shall c<crcip>c leadersliip in r:d\i- 
cuiiuna) r;.ai:ie;T, riul in anpi-opriat.'^ areas of public service and re- 
search. 'rii.r Pri'suU-nr is ihe rerponsjl>jc aj.v.;n!- of i!ie !>onrd for ihc 
avminisTiuion nad ninn:.i^enie.u liie Co]]ei.';e under liis jurisdierion; 
lu: i:; e?-)!xnvered lo r.r.iki.- any r -rornriieniia. k,n.«'. lo ihn H-iard \vhK*h he 
Kv:.-..: /.\)priuu\ He is CApre-siily eliai <.',cd by i!ie Board lo \hc repre- 
ser.iaiiw of liie cniire c;'ri.;ni:i comnraniiy aeiing :>s liic principal ao.enr 
of r!:o i:(;:ird or. ii); iji.iiter?- affeei inp; ihc ( pL'ra;ion and de^'clopnicni of 
ilic insi ;on. i'oon :Iie i-tconn ien lat ic/a ofrhe Prc:sjdeni, liie AiJ-CoJlc; 
Council K.ay c^nahjisli Ad iloe Cuinniiucc's in .srudy special problen-.s of ih 
Collep;.-. Accordino.ly, aj] rcccrnmcndai ions: of du? Ciuuicil j;ha]] be irant;- 
JVdii'\l 10 ;iie Pn\siden: of ;he C--»]L-;.> for l.ds rcviev and apjirovnl. In the 
ever; f h.'.i il;;^ l'rv\-.;di'ni d;.'-" ;o|v ../<»..■ n rccn.ninrnd.-n i-^n of ilu' Cour.eil. 
lie r.l al' ;;ia;-,o Incv..^. '-I:, rc isc.u; foi- :,vic!: di. ;;ipj)ruv.d lo ihc Council, ihe 
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Faculty Senate, aiul ihc vStudcnt Senate anil lie shall confer wUli the 
Council in an cffon lo rcHolve any differences. The President is solely 
respon.^ihlc for transnvitting nny recommendations lo tiie IJoai-d. Should 
the Prosidoni of the College make a final recommendation to the Board 
of Trustees which is contrary to an immediately prior recommendation 
of the Council, or a recommendation attached thereto, tlic President 
shall include for the information of the Board such contrary recommen- 
dation and the full text of the prior recommendation of the Council and 
any recommendations upon this issue made by the appropriate Committee 
and by the Faculty and Student Senates, Sliould the Council, upon a sixty 
n^rcoti*^ (C-^O'^r) vote nf rhr*. entire m'^mbct-r.-hip of the Council, submit a 
rccommendaiion to iIjc President, together witii a notice from the Couricil 
requetjring action upon live rccomnjcndation by the President and transmittal 
of such Presidential aciiun to the Board, and should the l^residcnt fail to 
make any rccomincndai ion upon this matter to the Board within tv/enry~ 
one (21) days thereof, ilien the Council will forward its recommendation, 
together with any recomniendations upon tliis issue made by the appropriate 
Commiiice or by the Faculiyor Student Senate, to tliC Ikiard for informational 
purposes. 

The J^resident will provide the Council wiili written notice 
of acrioji lie lias taken upon Council recommendations within iwcntv-one 
(21) days of the receipt of sucli recoinmendai itms. The Council will 
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iransmii- sucli noiicc to the Faculty and Siudoni Sonnies and lo appro- 
priate Conuniuccs. 

^* M'^^nilHM'.ship of ili e All-Col Ic^y Co mrniiiccrt 
1. All~Cojle\i;e Comniiiiecs 



The follow uig shall be iha All-Collejvc Commiiices (all 
ratios following commiriccs arc Paculty to Srudcnis to Administrators): 

a. Academic Policies, Standards and Admissions 
Commiiiec 4-2-2 

b. Biidgcr Commiitce 4-2-2 

c. Gradu.ne Committ.cc ^i-2-2" 

d. Library and Instruciionul Media Commiircc; 3-2-1 
c. Curriculum Commitieo B-4-2 

f. Continuing, lulucation Commi'tce 4-2-2 

g. \V ini er Si •; Jy- and Ca iendar Cojrni i in ee 4 -2-2 

h. Suidc-i-,1 Life Comml'u e 4-S-2 

i. Publications and Ceremonies Committee 4-2-2 
j. Covernraice Iscview Committee 2-2-2 

2 , Se i ^. '£r i ( )u i ) , ■:• m ! ) c :' s 

a. The facuii y members of tlic All -College Connri it tees 
shal] be ejected by the I-aculiy Sonaio. In such election, tl^o 
^ Prculiy Scn:;ie siiall jnvc due con.^iderat ion to providing rcpre- 
seniauon froni eacli uf die facuiry ranks and fro;n a ci'oss- section 
of ( ac!i of live vai-ioi';:; di;-.cip)inv\';, in;'ofar as it is fcasib'o. All 

53 



-49- 

foll-cinie faculty members shall be eligible for membership on 
the All -College CommiLtces except tliat faculty members shall 
not serve simultaneously on tlie Council and the All-College 
or Ad Hoc Commiitces, No faculty member may serve si- 
multaneously on more than three (3) All-College or Ad Hoc 
Comnviiiecs. 

The student members of the All-College Committees 
shall be appointed by the President of the Student Government 
Association, subject to confirmation by the Student Senate, ex- 
cept that in the case of the Graduate Committee, the two (2) 
student members shall be matriculated graduate students 
currently enrolled in the Graduate Program and shall be selected 
by the faculty and administrative members of the Graduate Com- 
mittee. In such appointments, the President of the Student Govern 
ment Association shall give due consideration to providing re- 
presentation from each of the classes, insofar as it is feasible. 
All full-time students shall be eligible for membership on the 
All-College Committees except that student members shall not 
serve simultaneously on the Council and the All-College or 
Ad Hoc Committees. No student may serve simultaneously 
on more than throe (3) All-College or Ad Hoc Committees. 

The President of the College shall appoint admin is- 
rrative representatives as he so determines and to serve at his 
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discredon. No aclministrntoi- may serve. simultaneously on 
more than three (3) All-College or Ad Hoc Conimittces. 

•I'hc terms of office for the faculty representatives 
sinill ho for two (2) years. The terms of office for student 
representatives shall be for one (1) year. The administrative 
representatives shall serve at the discretion of the President. 
Such appointment or election, as the case may be, shall take 
place within sixty (60) days of the execution of this Agreement 
and thereafter by May I of each academic year. 

b. Notwithstanding any provision to the contrary, the 
Governance Review Committee shall be established in at .:ordance 
wirh the following provieiona nnd shall consist of two (2) faculty 
members, two (2) student representatives, and two (2) adminis- 
trative representatives. The two (2) faculty and two (2) student 
rcprescntatiyes shall be chosen in campus-wide elections to be 
held under the auspices of the l^aculty Senate and the Student 
Senate, as the case may be, within sixty (60) days of the ex- 
ecution of this Agreement. Terms of office of faculty, student, 
and administrative represcntaLives shall be for the term of 
the Agreement. Administrative representatives shall be 
elected by and from among the eligible administrators as 
determinctl by the Presidciit. The. two (2) faculty mem- 
bers elccied to the Governance Review Committee shall 



consisr of one (1) junior faculty member and one (1) senior 
faculty member. The two (2) students to be elected to the Gov- 
ernance Review Committee shall be either sophomores or juniors. 

All full-time faculty members shall be eligible to vote 
in such elections and shall be eJlgible for membership on the Govern 
ancc Review Committee except that faculty members shall not serve 
simultaneously on the Council or any other All-College or Ad Hoc 
Committees and the Governance Review Committee. All stu- 
dents at the College sliall be eligible to vote in such elections 
and shall be eligible for membership on the Governance Re- 
view Committee according to the student representation form- 
ula indicated in this section, except that students shall not serve 
simultaneously on the Council or any other All-College or Ad 
Hoc Commii tces and the Councirs Governance Review Committee. 
No student or faculty member elected tu the Governance Review 
Committee shall be subject to any recall provisions. 
3. Commiitec Meetings 

Each of the foregoing Committees established in accordance 
with the provisions of this Article, and performing the functions outlined 
in this Article, shall meet regularly, at least once a month, and at a time 
and place convenient to its members and in such a manner so as to permit 
it to diligently complete the work of the Committee. Written notice of such 
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meetings including agendas, shall be rendered lo each member at least 
five (5) days prior to such meeting. Each Committee sluUl elect a 
chairman and a secretary. All Committee votes shall be roll-call 
votes. The secretary shall maintain minutes, including roll-call 
votes, records, and reports of tiie Committee, Copies of such 
minutes, records, and reports siiall be forwarded within seven (7) 
days of each meeting to each member, to the President of the Faculty 
Senate, the President of the Student Government Association, the Aca- 
demic Dean, the Dean of Administration, and the President of the Col- 

* 

lege and shall be maintained permanently in the Library. Recommenda- 
tions cf All-College Committees submLited for Council action shall be 
sent concurrently to the Student Senate and tlie Faculty Senate for their 

* 

consideration. 

4. Noi ice of Committee Membership 

Notice of Committee appointm.cnt or certification of 
election results in ihe case of the Governance Review Committee sliall 
be sen! promptly by the President of the Faculty Senate and the President 
of the Student Government Association, as the case may bo, to the Secre- 
rary of the Council and to the President of the College, 

^* V ^acanc ies on C o mmittees 

In I he event any faculty or student representative elected or 
appointed to any Committee sliall be unalile to serve in that capacity, the 
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Facuky Senate or the President of the Student Government Association, 
as the case may be, shall appoint another person to fill tlie vacancy of the 
retiring representative in accordance with tiie provisions set forth in 
Section C, sub-section 2. a. of tliis Article for initial Committee mem- 
bership. 

If, however, a faculty or student representative elected 
to the Governance Review Committee shall be unable to serve, then 
the President of the Faculty Senate, or tlie President of the Student 
Government Association, as the case may be, shall appoint the person 
who received the next highest number of votes in such (flection; or in 
the event there will be no such person, the Faculty Senate or the 
Student Senate, as the case may be, sliall hold a special campus -wide 
election in order to choose another faculty or student representative 
to complete the term of tlie retiring member. Sucli elections shall be 
held within tiiirty (30) days of notice by the Chairman of the appropriate 
Committee that such vacancy exists. 

6. Recall of Committee Representatives 
a. Facuhy Recall 

An elected faculty member to an All-College Committee 

or Ad Hoc Committee may be deemed recalled from that position 

when, afier fifteen (15) days public notice of intent to recall, prior 

« 

to such recall vote, the Faculty Scnace, by a majority vote of liiose 
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• * 

present and voting, so votes. W illi in ten (10) days of sucli 
recall vote, the Faculty Senate President shall appoint, sub- 
ject to Faculty Senate confirmation, another faculty member 
to fill the vacated" All-College CommiLtce or Ad lloc Committee 
seat. 

b. Student Recall 

An appointed student member to an All-College Com- 
mitiee or Ad Hoc Committee may be deemed recalled from the 
position when, after fifteen (15) days public notice of intent to 
recall prior to such recall vote," the Student Senate, by a majority 
vote of chose present and voting, so votes. Within ten (10) days of 
such recall vote, the President of the Student Government Asso- 
ciation shall appoint, subject to Student Senate confirmation, 
another student to fill the vacated All -College Committee or Ad 
Hoc Committee seat. 

D. All -College Committee Responsibilities 

Tho Committees of the A 11 -College Council shall from time to 

lime prepare and transmit reports and recommendations as follows: 
^ ' The Academic Policies. Standards, and Admissions 

Commince shall: 

a. Rcviev/ academic standards and policies pertaining to 
grades, quality point ratio, credits for graduation, graduation 
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with distinction, and transfer credits. 

b. Analyze existing policies and recommend new 
policies in all academic matters pertaining to students; in- 
cluding warning, probation, dismissal, readmission, advanced 
placement, honors programs, independent study, course sub- 
stitution, and course loads. 

c. Evaluate periodically the academic programs to see 
whether the institutional goals and curricular objectives are being 
met. 

d. Present an annual report of its activities to the President 
of the College, Pi-esident of the Faculty Senate, and President of 
the Student Government Association not later than May 15. 

2, The Budget Committee shall : 

a. Identify long range budgeting needs of the campus 
undergraduate programs in the area of personnel, equipment, 
and supplies. 

b. Review annual departmental budgetary requests and 
forward its recommendation to the President of t!;c College. 

c. Seek ways and means of raising monies- for the College 
from such sources as alumni, foundations, government grants, etc. 

d. Make recommendations in the planning of academic facilities. 
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e. Present an annual report of its activities to tlie 
President of the College, President of the Faculty Senate, 
and President of tlie Student Government Association not later 
than May 15. 

3. The Graduate Commiitee shall : 

a. Evaluate the existing graduate courses and programs. 

b. Establish procedures for improvement of tlie graduate 
program. 

c. Recommend the elimination of courses and programs 
and recommend the development of new courses and programs. 

d. Make recommendations concerning tlie improvement 
of the faculty and the recruitment of new faculty. 

e. React to petitions for individual changes in graduate 
programs. 

f. Make recommendations concerning the awarding of 
Master Degrees. 

g. Present an annual report of its activities to the President 
of the College, President of tiie Faculty Senate, and President of 
the Student Government Association not later thaii May 15. 

4. Tlie Library and Instructional Media Committee shall : 

a. Develop and recommend guidelines for tlie development 
of the library collection and for departmental library allocations 
for the instructional resources center of the College. 
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b. Review concerns expressed by facuky, studencs, and 
library staff concerning the functioning of the library and the 
Instructional media resources center. 

c. Present an annual report of its activities to the President 
of tlie College, President of the Faculty Senate, and President of 
the Student Government Association not later than May 15. 

5. The Curriculum Committee stiall prepare and transmit from 
time to time reports and recommendations with respect to: 

a. The awarding of a new degree. 

b. The establisliment of a new progranx 

c. Tlie clxanglng of course requirements within an already 
existing program of majors or minors. 

d. The addition of new courses within a Department or 
courses offered outside tlie purview of departmental structures. 

• e. Tlie addition of an Interdepartmental course. 

f. The deletion of existing courses. 

g. Tlie changing of the number of semester hours granted 
for a course, 

h. The presentation of an annual report of Its activities 

to the President of the College, the President of the Faculty Senate, 
and the President of the Student Govern ment Association not later 
than May 1 5. 

64 
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6, The Coniiiiuinp: HJucittion CoinmlMce shall : 

a. Make recommendations for tlie development of the Con- 
tinuing Education Program of ihe College. In making such recom- 
mendations, it shall solicit rccommendntions from matriculated 
students currently enrolled in the Continuing Education Program. 

b. Present an annual report of its activities to the President 
of the College, the President of tlie Faculty Senate, and the Presi- 
dent of the Student Government Association not later than May 15. 

7, The Winter Study and Calendar Committee shall : 

a. Review and evaluate proposals for Winter Studies 
Activities, wliich shall be submitted to it by the Departments. 

b. Develop a Winter Study Catalogue. 

c. Make recommendations concerning the academic 
calendar with the Academic Dean. 

d. Present an annual report of its activities to the President 
of the College, the President of the Faculty Senate, and the Presi- 
dent of the Student Government Association not later than May 15. 

8, The Student Life Committee shall : 

a. Prepare from time to time reports and'recommendations 
with respect ro, among other matters, Student Government, student 
activities, student housing and facilities, student health, food ser- 
vices, atliletics, and student pariicipation in the cultural and social 
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affairs anO activities of the College. 

b, l^rescnt an annual report of its activities to the 
l^resident of the College, the President of the Faculty Senate, 
and Che President of the Student Governnaent Association not 
later than May 15. 

9. The aiblications and Ceremonies Committee shall ; 

a. Review and make recommendations about publications 
at the College. 

b. [Review and make recommendations about official 
ceremonies conducted by the College. . 

c. Develop and make recommendations about the Faculty 
Handbook. 

d. Present an annual report of its activities to the President 
of the College, the President of the Faculty Senate, and the Pi'esi- 
dent of the Student Government Association not later than May 15. 

10. The Committee on Govei-nance Review shall : 

a. Conduct an on- going study of the processes of tri-partite 
governance and participation in decision making as set foi-th in 
Article VU of this Agreement. 

b. Submit to the Council an annual report by January 15 of 
each academic year, assessing the effectiveness of the processes 
of tri-partltc governance, together with any recommendations by 
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Che Coiniiiittce for the improvements of such processes* 

c. Present special reports at any time during the academic 
year, together with such recommendations as the Committee 
deems in the interest of improving tri-partite governance and 
the participation of faculty and students in decision making. 

d. Submit copies of all such reports, ana* the annual report 
to the Council, the President of the Faculty Senate, the l>resident 
of the Student Government Association, and the President of the 
College. 

The Committee on Governance Review shall submit its 
recommendations directly to the Council for consideration. At 
the same time, the Committee shall forward copies of its recom- 
mendations to the President of the Faculty Senate, the President 
of the Student Government Association and the President of the 
College. 

E. Student Participation in IDecision Making 
1. Acceptance 

The patties hereto expressly agree that the process of 
student panicipation as provided in the Articles of this Agreement shall 
be subject to acceptance of the terms of such Articles to be evidenced 
by a vote of the student body which shall be determined by a referendum 
to be conducted by tiic Student Government Association at the College on 
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on or hcfote November 1, 1974. Each full-time undergraduate student 
shall be eligible to vote. 

After the Board and the Association have concluded negotia- 
tions, and after the approval of the i3oard and the ratification of the 
faculty have been obtained with respect to a final contract, then the 
Student Government Association shall cause to be conducted on the 
campus a student referendum with respect to those articles of the 
contract expressly setting forth the role of students. Such referen- 
dum shall be conducted as follows : 

Within thirty (30) days after tlie execution of a contract 

between the Boai*d and the Association, the Student Government Asso- 

ciation sl^all conduct a referendum in wtii^h this referendum question 

shall appear : 

Shall the students of North Adams State College 
■ participate as bct forth in Article in the con- 
tract executed between the North Adams State 
College Association and the iioard of 'ri*ustees? 

Yes No 

' A question shall be asked with respect to each separate 
Article of the contract in which the role of students is expressly see 
forth in the contract in order to indicate. Article by Article, the willing- 
ness of students to participate in or withdraw fx*om the provisions of the 
particular Article in the contract which invites their involvement. 



t 

68 



-62- 

A majority of those voting shall be required for acceptance 
of each individual referendum question. Acceptance by such voce shall 
be for the term of such contract. 
2. Effectiveness 

Acceptance of this proposal by the student of North Adams 
State College in accordance with the provisions of such Articles shall 
be a condition precedent to the effectiveness of all of the terms of 
Articles providing for student participation. Non-acceptance shall 
make the terms of such Article(s) as they pertain to the participation 
of students in decision making null' and void, but sliall in no way other- 
wise impair any other term of this" Ao^recment, 
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ARTICm VIII - CAMPUS CENTER COUNCIL 

The following committee is not subject to the provisions of 
^ Article VM of this Agreement and shall be responsible for making 
recommendations directly to the President of the College. The Pres- 
ident of tlie College shall give the recommendation emanating from 
this committee consideration equivalent to the consideration given 
recommendations emanating from within the governance structure. 

Campus Center Council membership shall include eight (8) 
students appointed by the President of the Student Gc. -nment Asso- 
ciation, two (2) faculty appointed by the President of liiu Faculty Senate 
and two (2) administrators appointed by the President of the College. 
All such appointments shall be made within sixty (60) days of the ex- 
ecution of this Agreement and by May 1 of each year thereafter. Mem- 
bers shall serve a one (1) year term. The Director of the Campus 
Center shall serve as a non-voting, ex-officio member of the Council 
and shall be a resource person for Council business. The Council shall 
be responsible for policy, programs, regulations, and budget matters 
pertaining to the Campus Center. 

It shall also be a responsibility of the Campus Center Council 
to submit proposals on policy, fees and space allocation to the All- 
College Council and to the Faculty Senate and Student Senate for their 
comments and i*ecommcndations. 
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ARTICLE IX - THE PROCESS OF FACULTY EVALUATION 

The px'occss and procedures for faculty evaluation involving 
faculty, students, Department Chairmen, department members, and 
administrators at the College shall be as follows: 
A. The Role of the Department Chairman 

Each Department Chairman (including', for these puiposes, the 
Director of the Library) shall be responsible for preparing not less 
than annually, a written evaluation of the strengths and weaknesses of 
all faculty members both tenured and non- tenured, within his Depart- 
ment, Such evaluation shall be made on the basis of the following criteria: 

1. .Classroom effectiveness, 

2. Professional activities including positions of leadership, 

3. Research and publications, 

4. Contribution to the College Community, 

5. Advanced study, and 

6. Leadership in community affairs. 

In the case of College Librarians, "classroom effectiveness" shall mean 
"professional effectiveness. " 

In applying such criteria to each faculty member, each Department 
Chairman, except the Director of the Library, shall utilize: 

1. A comprehensive vita which shall include, among other 
items, transcripts of course work completed for advance study, progress 
reports of authorities supei-vising or directing advanced study, and copies. 
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of pertinent documents which corroborate professional activities; 

2. Student evaluations of the faculty member's teaching per- 
formance. Also, tiie Graduate Dean may at his discretion obtain 
graduate student evaluation of tliose faculty members who teach graduate 
^courses. Tlie Graduate Dean and the Acad ;mic Council shall determine 
the forms to be used in obtaining any such evaluation, and the Department 
.Chairman shall utilize such graduate student evaluations. 

3. Course documents filed by tlie faculty member for each 
course caught during the two semesters preceeding the evaluation period 
which include: 

a. Outlines or syllabi of courses, and 

b. Bibliographies of required texts and assigned readings. 

4. Any written self-evaluation which may be submitted by the 
candidate; 

5. Any evaluation reports by the Department Cliairman based 
upon classroom visitation as set forth in sub -section A of this Article, 

Each faculty member shall prepare and submit to his Department 
Cliairman the College's Professional Data Form, attached hereto as 
Appendix E summarizing the faculty member's professional accomplish- 
ments relating to the above criteria and shall each year submit a 
supplement to this Data Form. 

Each Department Chairman (except the Director of the Library) 
shall also be responsible for obtaining each semester student evaluations 
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of boih Che teaching performance of faculty members and of the courses 
. taught within his dc^xirtment. llie Department Chairman shall obtain , 
collect, and use such student evaluations on such forms and by such 
procedures as the Student Senate, Faculty Senate, and the Academic 
"Dean shall approve. 

Txe Director of the Library shall be responsible for obtaining 
each semester student evaluation of services rendered by Library per- 
sonnel and of any programs conducted by them, llie Director of the 
Library shall obtain, collect, and use such student evaluations on such 
forms and by such procedures as the Student Senate, Faculty Senate and 
the Academic Dean shall approve. Evaluation of Librarians by students 
shall be carried out to the extent practicable, consistent v/ith the nature 
extent of their duties in providing services to students. 

Upon the execution of this contract, there shall be established 
a study committee to devise a college-wide student evaluation form and 
procedure. This committee sliall consist of three (3) faculty members 
appointed by the Faculty Senate President, three (3) students ap^x^inted 
by the President of the Student Government Association and one (1) 
administrator, non-voting, appointed by the President. Such forms and 
procedure.s as this committee may develop shall be reported out by 
December 1, 1974, and sliall be forwarded to both Senates and the 
Academic Dean for their x-espcctive approvals. Should either Senate 
or the Academic Dean disapprove of the forms or procedures, they 
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shall return the report to the study committee, along with their specified 
reasons for such disapproval, for further work. 

In addition, should a department desix-e to continue to use present 
* forms and procedures wliich it feels best reflect the needs of that depart- 
ment, it shall submit these forms and procedures to both Senates and the 
Academic Dean for their respective approval. Should either Senate or the 
Academic Dean disapprove of the departmental evaluation forms or pro- 
cedures, they shall state their specific reasons for such disapproval. 
In such cases the department shall correct the deficiencies and re- submit 
its forms and procedures, or it shall employ the college-wide student 
evaluation forms and procedures. 

The col lege- wide or departmental student evaluation forms and 
procedures shall be administered and tabulated in a fair and impartial 
manner, and results shall be available only to those individuals involved 
in the evaluation procedures as set forth in this Article. Those forms 
presently in use will continue to be used until either they or an all- college 
form have been approved as provided above. 

Each Department Chairman, and a tenured faculty member of 

« 

the Ad Hoc Committee on Faculty Advancement and Tenure from another 
department shall visit the classroom of any faculty member who has been 
recommended or has applied for tenui*e, or promotion to senior faculty rank, 
or who may be under consideration for non- reappointment, after notice to 
sucii faculty member, at least twice during the Academic Year and at addi- 
aipn?r tional times as the faculty member may reasonably request. Such " 74 
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classroom- observations shall be conducted in different courses, and when- 
ever possible in different institutional settings. 

Each Department Clialrman shall meet and confer with said foculty 
member with respect to such visitation within 48 hours and shall render 
a written report of the visitation within 7 days. The Ad Hoc Committee 
member shall add his own comments to this report. Two. copies of this 
report shall be transmitted to the faculty member and he shall Initial 
one copy to acknowledge that he has received it and tlien return it to be 
placed in his Official Personnel File. The faculty member, within 7 days 
of receipt of the report may render a written jreply to the Chairman's 
report, which shall be attached thereto. 

A Department Chairman who has been recommended or has applied 
for tenure, or promotion to senior faculty rank, or who may be under 
consideration for non -reappointment shall have his classrooms visited 
in a like manner as the provisions above for faculty, except tliat the 
Academic Dean, accompanied by a tenured member of the Ad Hoc 
Committee on Faculty Advancement and Tenure from another Department, 
and if the Chairman being visited so chooses, a faculty member selected 
by said Chairman, shall conduct such visitations and shall confer with said 
Department Chairman in a like manner as provided above. 

At tlie request of tlie faculty member, tiie Dei^artmcnt Evaluation 
Committee, or the Ad Hoc Committee on Faculty Advancement and 
Tenure, may make visitations to the classroom of such faculty member. 

V3 
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The DeiMrtment Chairman shall take into considei'ation his evalua- 
tions of the faculty member, che professional data form, and student 
evaluations in the prepax-ation of his own reconanendations concerning 
each faculty member within his Department. 

Any faculty member, upon a request in writing to the Department 
Chairman, may examine materials used by him in his evaluation, and 
shall be allowed to submit to the Department Chairman any additional 
written information relating to his evaluation. lie siiall be given a copy 
of the Chairman's final evaluation and recommendation and may meet and 
confer with the Department Chairman to discuss this evaluation prior to its 
submittal to tlie Departmental Evaluation Committee. Tlic faculty member, 
within seven (7) days of the receipt of the Chairman's evaluation, may 
render a written reply which shall be attached thereto: a copy of this 

» 

evaluation and recommendation and any written response thereto by the 
feculty member, along with all materials used in the Chairman's evaluation 
shall be placed in the faculty member's Official Personnel File. 

Following such evaluation, the Department Chairman shall trans- 
mit in writing to the Departmental Evaluation Committee: (a) a copy of his 
own written evaluation together with tlie reasons therefor, set forth fully 
and completely, of each faculty member (b) all materials submitted to the 
Depai'tment Ciiairman, including student evaluations and tiie materials sub- 
mitted by tiie faculty member, and used by the Department Chairman in his 
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evaluation, and (c) his own recommendacion together with the reasons 
therefor based on such evaluations , concerning the reappointment in 
rank, the non -appointment, promotion to higher rank, sabbatical leave, 
dismissal from service at tlie College, or the tenuring of such faculty 
member. He shall also include a signed cover letter in which he in- 
dicates that procedures and forms have been complied with, a copy of 
which letter shall go to the All -College Committee on Professional Prac- 
tices, 

Tlie Cliairman siiall consult with the faculty member with respect 
to any recommendations he may have for the improvement of the faculty 
member's classroom effectiveness, 

9 

B. The Role of tiie IDcpartmental Evaluation Committee 

By October 15th of each Academic Year there sliall be constituted 
a Departmental Evaluation Committee composed of two faculty members, 
one of wliom qiust be tenured, elected by the Department faculty, one 
student major selected by the President of tlie Student Government Associa 
tion and the Department Chairman, ex -officio. A tenured faculty member 
shall serve as Chairman of this Committee. An alternate faculty member 
shall also be elected to serve whenever a member himself is being evalu- 
ated. In those Dcpartnients where there are five or fewer members, the 
second faculty member shall be cliosen from among the tenured members 
of the appropriate Academic Caucus, by the members of that Caucus. If 
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there shall be no major offered by the department s then the President of 
the Student Government Association shall choose the student member from 
among the students who have had six or more credits in the depanment. 

The Departmental Evaluation Committee shall review all such 
materials and recommendations submitted to it by the Department Chair- 
man. Within a reasonable time thereafter, the Department Committee 
shall prepare in writing its own recommendation together with the rea- 
son therefor, concerning the re -appointment, the non-retention, promotion 
to a higher rank, tenure, or dismissal from service at the College of de- 
partmental faculty members. 

In addition, the Departmental Evaluation Committee, exclusive of 
the Department Chairman, shall be responsible for annually evaluating 
the Department Chairman. The evaluation criteria used in evaluating 
faculty, as provided in Section A of this Article, shall be applied in the 
•evaluation of Department Chairmen, 

Prior to the Departmental Evaluation Committee submitting its 
recommendation and the materials forwarded to it by the Department 
Chairman to either the Academic Dean or the Ad -Hoc Committee on 
Faculty. Advancement and Tenure, it sb'^ll provide a copy of its recommenda 
tlon to the faculty member concerned. Each faculty member shall be able 
to meet and confer with the Departmental Evaluation Committee to discuss 
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Its recommendations and shall have seven (7) days to render a written reply 
to the recommendation of the Departmental Evaluation Committee, to be 
attached thereto. A copy of the recommendations shall be forwarded to 
the Official Personnel File of the faculty member. A cover letter, signed 
by the Chairman of the Departmental Evaluation Committee, accompanying 
its recommendations, indicating that procedures have been carried out 
correctly , shall also be included, a copy of which shall be sent to the 
All-College Professional Practices Committee. 

The Departmental Evaluation Committee shall forward its recom- 
mendations, together with all the materials used in formulating these re- 
commendations, to the Academic Dean, and, in addition, where the re- 
commendation concerns tenure, reappointment, non -retention, or promo- 
tion to senior faculty rank, it shall also be forwarded to the Ad Hoc Com- 
mittee on Faculty Advancement and Tenure. 

C. The Role of the Ad Hoc Committee on Faculty Advancement and Tenure 

By October 15th of each Academic Year there shall be constituted 
for each Department an Ad Hoc Committee on Faculty Advancement and 
Tenure. Tliis committee shall consist of the Department Chairman, a 
tenured member of the Department elected by the Department, two tenured 
faculty members from outside the Department, elected by the Faculty Sen- 
ate, a st.udcnt major elected by the, majors, a student selected by the Student 
Government Association, the Academic Dean (ex -officio) and a faculty 
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/member of the All -College Professional Practices Committee , who shall 
act as non -voting Chairman of the Ad Hoc Committee, 

The Ad Hoc Committee on Faculty Advancement and Tenure shall 
review all such materials and recommendations submitted to it by the 
Department Evaluation Committee. Within a reasonable time thereafter, 
the Ad Hoc Committee shall prepare in writing its own recommendation 
together with the reasons therefor, set forth fully and completely, con- 
cerning the reappointment, the non -retention, promotion to a senior 
faculty rank, or tenure of faculty members. The Academic Dean may at 
his request have his position recorded and attached to the recommendat- 
ion. 

The Ad Hoc Committee shall also review any actions recommended 
by the Department Chairmen with respect to the improvement of the teach- 
ing performance of any tenured or non -tenured faculty member. 

Moreover, whenever any faculty member who Is a member of tlie 
Ad Hoc Committee on Faculty Advancement and Tenure is himself being 
evaluated by said Committe, he shall absent himself from such delibera- 
tions and recommendations. 

Each faculty member shall have the opportunity to meet and dis- 
cuss with the Ad Hoc Committee its recommendations, prior to their 
submittal to the Academic Dean. He shall be given a copy of the recom- 
mendations and may within seven (7) days of receipt thereof render a 
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written reply which shall be attached thereto. 

In order to meet the time schedules establlslied by the President, 
the Ad Hoc Committee on Faculty Advancement and Tenure shall forth- 
with transmit such recommendation of its own to the Academic Dean, 
together with (a) written evaluations and recommendations of the Depart- 
ment Chairmen and the Departmcatal Evaluation Committee and (b) all 
materials used by the Department Chairmen and the Departmental Evalua- 
tion Committee in their evaluation. 

The Ad Hoc Committee on Faculty Advancement and Tenure shall 
also send a copy of all recommendations transmitted to the Dean to be 
placed in the faculty member's Official Personnel File. The Chairman 
of the Ad Hoc Committee shall include a signed cover letter indicating 
that all procedures have been carried out correctly, a copy of this letter 
to be sent to the All -College Committee on Professional Practices. 
*D. The Role of the Academic Dean 

The Academic IDean shall receive the written evaluation and re- 
commendation of Che Ad Hoc Committee on Faculty Advancement and 
Tenure, if any, the evaluations and recommendations of the Department 
Chairman, all materials used by the Department Chairmen in their evalua- 
tions, and the evaluations and recommendations of tlie Departmental 
Evaluation Committee. He shall be responsible for maintaining the Pro- 
fessional Data Form and the Official Personnel File on each faculty member, 
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a copy of which shall be available to the appropriate Department Chair- 
man and to the faculty member. 

The Academic Dean shall forthwith add any recommendations of 
his own and the reasons therefor to those received by him. Any faculty 
member may meet with the Academic Dean to discuss his recommenda- 
tions , shall receive a copy of such recommendations and may within 
seven (7) days render a written reply which shall be attached thereto. 
The Academic Dean shall forward all such recommendations and evalua- 
tions to the President of the College, a copy of which shall be placed in 
the faculty member's Official Personnel File. He shall include with 
the recommendations a cover letter signifying that all procedures have 
been complied with, a copy of which shall be transmitted to the All- 
College Professional Practices Committee. 
E, All "College Committee on Professional Practices 

!• Membership 

Within thirty (30) days of the execution of this contract, 
there shall be established an All -College Committee on Professional 
Practices consisting of eight (8) tenured faculty members selected by 
the Faculty Senate, four (4) students selected by the President of the 
Student Government Association, and two administrators appointed 
by the President. Whenever possible such faculty members shall be 
tenured; in no event shall a member of this committee serve on an Ad 
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Hoc Committee on Faculty Advancement and Tenure for his own depart - 
. ment. The term of each member shall be for the duration of this 
Agreement. Notice shall be given in writing of the appointments to the 
President of the College. In the case of a vacancy, the President of the 
Faculty Senate or the Student Government Association, as the case may 
be, shall appoint a replacement with the advice and consent of the 
Executive Board thereof. The Chairman of this Committee shall be 
elected by a majority vote of the members of this Committee, 
2. Functions 

The Committee shall review the express procedural provisions 
set forth in this Article and shall certify to the President of the College 
that evaluation procedures have been complied with before the re- 
commendations of the Academic Dean are forwarded to the President 
of the College. In the event that the Committee shall find that the 
procedures set forth herein have not been complied with , it shall 
promptly set forth its findings and the reasons therefor in writing to 
the Academic Dean, the Association, the Board, and the President of 
the Student Government Association. Any student, faculty member or 
administrator may file with the Professional Practices Committee a 
complaint regarding a failure to comply with the procedures for evalua- 
tion set forth in this Article. 

This Committee shall provide Chairmen for the Ad Hoc Com- 
mittee on Faculty rHn ncemer and Tenure. Such chairmen shall be 
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selected by the All -College Committee on Professional Practices from 
* among the faculty members thereof and shall serve on a rotating 
basis. 

F. The Role of the President of the College 

The President of the College shall review all evaluation reports , 
recommendations and materials submitted to him by the Academic Dean 
and may, at his discretion, transmit to the Board of Trustees his 
recommendations and the. reasons therefor, which shall not be arbi- 
trary or capricious, concerning the initial appointment , reappointment, 
non -reappointment, promotion to a higher rank, tenuring, sabattical 
leave, separation from service at the College, or any other specific 
personnel action affecting any faculty member. At the request of the 
faculty member, all documents used in his evaluation shall be included 
with the recommendations of the President to the Board. Prior to the 
transmission to the Board of the President's recommendations each faculty 
member shall receive a copy of the President's recommendations, may 
meet and confer with the President to discuss his recommendation, and 
may within seven (7) days of receipt of the recommendations , render a 
written reply which shall be attached thereto. A copy of the President's 
recommendation shall be included in the faculty member's Official Per- 
sonnel File. 

G. the Role of the Board 

In making its determination, the Board shall consider the materials 
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so submicced by the President under this section. Whenever the recom- 
mendation of the Department Chairman, the Departmental Evaluation 
Committee, the Ad Hoc Committee on Faculty Advancement and Tenure 
and the President is unanimous, and the Board shall render a decision 
contrary to all such recommendations , the President shall meet with 
the faculty member concerned, and any others, to discuss the decision 
of the Board. 

H. Criteria for Reappointment, Promotion and Tenure 

In evaluating and/or recommending faculty for reappointment , 
promotion, retention, dismissal from the College, or tenure, the Ad 
Hoc Committee on Faculty Advancement and Tenure, the Department 
Chairman, the Departmental Evaluation Committee, the Academic Dean, . 
the President , and others shall at all times apply those policies of the 
Board on Appointment, Promotion and Tenure which are expressly 
incorporated in Article XVI of this Agreement. 
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ARTICLE X - FACULTY GRIEVANCE PROCEDURES 

In order to implemenc theprocesaas for the informal and prompt 
settlement of. faculty grievances which are contained and set forth 
in this Article , a Faculty Grievance Committee shall be established 
not later than 14 days after the execution of this Agreement. This 
Faculty Grievance Committee shall be composed of ten (10) faculty members 
elected by the faculty at large , such election to be held under the 
auspices of the Association. Results of such election shall be promptly 
transmitted to the President of the Association, the Chairnian of the 
All -College Council, and to the President of the College. The Faculty 
Grievance Committee shall select a chairman from among its mem- 
bers. The term of office of each such faculty representative shall 
be for the (juration of this Ajgreement. 
The Faculty Grievance Process 
A. Intent 

The Board and Association agree that they will use their best 
efforts to encourage the informal and prompt settlement of grievances 
which may arise between a member of the faculty and the Board. The 
processes hereinafter set forth may be used for the resolution of 
grievances, it being expressly understood and agreed, however, that 
these gric^'ance procedures shall in no way impair or limit the right 
of a member of the faculty, or the parlies hereto, to use any other 
remedy or proceeding established and existing under the Laws of the 
Commonwealth. 

8o 
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B. Definition 

A grievance is a complaint by a mennber, or members of the 
faculty, or the Association upon a majority vote of a duly constituted 
meeting of the Executive Council thereof, brought during the term of 
this Agreement, that an express provision of this Agreement or of any 
of the written policies of the Board which are express'ly incorporated 
by reference in Article XVI of this Agreement, has been violated in 
its application to him, or to the Association, as the case may be. 

C. » Procedures for the Filing of a Grievance 

Any aggrieved member or members of the faculty may file a 
grievance in accordance with the following procedures: 

STEPl: (informal): The Academic Ctea-n 

llie grievant shall set forth in writing, fully and completely, 
the complaint and the remedy requested and shall file the same with the 
Academic Dean. In addition, any and all supporting documents and 
material shall be filed in written form at the time of the filing of the 
complaint. The complaint shall be signed by the grievant or grievants 
who shall be members of the feculty. No complaint shall be filed more 
than fourteen (14) calendar days from the day of the event upon which 
the grievance is based or from the date when the faculty member had 
or should have had knowledge of the event. 

The Academic Dean shall promptly consider the complaint 
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and shall within fifteen (15) calendar days of the filing tliereof determine: 

1. Whether it has been filed in accordance with the provisions 
thereof ; and 

2. Whether the complaint as filed constitutes a grievance as 
defined herein. 

Prior to rendering such decision, upon application of the grievant, 
the Academic Dean shall meet and discuss the complaint of the grievant 
as presented, if the grievance is not resolved within said fifteen (15) 
calendar days to the satisfaction of the grievant, the Academic Dean 
shall make the determination hereinbefore required. 

The Academic Dean shall thereupon promptly set forth his decision 
in writing, including the reasons therefor within fifteen (15) days of the 
filing of such grievance and may set forth in writing any recommendations 
with respect to the grievance he deems appropriate. He shall thereupon 
promptly provide copies thereof to the grievant and to the Faculty 
Grievance Committee. 

STEP 2: The Faculty C-ievance Committee 
Upon receipt of the decision of the Academic Dean, the grievant 
may within ten (10) calendar days file with the Chairman of the Faculty 
Grievance Committee a written request for a conference together with 
a copy of the complaint and all of the materials filed by the grievant with 
the Academic Dean and a copy of the decision of the Academic Dean. 
The Chairman of the Faculty Grievance Committee shall transmit a copy 
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of the complaint to the President of the Association at this time. 

The President of the Association shall thereupon select five mem- 
bers of the Faculty Grievance Committee to serve as a grievance 
committee for this grievance, three members of whicfi committee shall 

« 

be considered a quorum. The grievant may notify the President of the 
Association, before such selection, in writing of objections he may have to 
possible members of his grievance committee. 

The Grievance Committee so selected and the grievant shall there- 
upon meet and discuss the complaint of the grievant as presented. 

Such Grievance Committee shall within ten (10) calendar days of 
the filing of the complaint with the committee determine: 

1. Whether it has been filed in accordance with the provisions 
:hereof; and 

2. Whether the complaint as filed constitutes a grievance as 
defined herein; and ' 

3. What recommendations it will make as regards the grievance. 

The Committee shall promptly set forth its decision in writing in- 
cluding the reason therefor within said ten (10) day period and shall set 
forth in writing any recommendations with respect to the grievance it 
deems appropriate, 't shall thereupon promptly provide copies thereof 

to the grievant and to the Academic Dean. 

The procedure outlined above for the selection of a grievance com.- 
mittee shall be repeated for each and every grievance filed that proceeds 
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as far as Step 2 of the grievance procedure outlined in this Article. 
STEP 3: The President of the College 

Within seventeen (17) calendar days of the filing of the complaint with 
the Faculty Grievance Committee, the grievant may file with the President 
of the College a written request for a conference together with a copy of 
the complaint and all other material filed by the grievant with the Academic 
Dean and with the Faculty Grievance Committee, and a copy of the written 
decisions of the Academic Dean and the Faculty Grievance Committee. 

Within seven (7) calendar days of the receipt of such filing by the 
grievant, the President, or in his absence, his designee, shall confer with 
the grievant. The President shall within fourteen (14) calendar days of the 
receipt of the complaint render a written decision to the grievant setting 
forth his findings and the reasons therefor, and shall provide a copy of 
such decision to the grievant, the President of the Association, and the 
Faculty Grievance Committee. 

STEP 4 : The Board of Trustees 

The grievant may within seven (7) days after the receipt of the de- 
cision and finding of the President, or upon the failure of the President to 
act within the time specified, file with tlie Board only a grievance arising 
out of or relating to: 

1. A failure to comply with any of the following: 

a. the procedures set' forth in this Agreement except as 

hereinafter provided; 
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b. the written policies of the Boarjd which are expressly 
Incorporated by reference in Article XVI of this Agreement, 
except those relating to appointment, promotion, and tenure; 

c. the procedural due process provisions expressly set 
forth in the Board's policy on Appointment, Promotion and Tenure 
incorporated by reference in Article XVI of this Agreement, pro- 
vided, however, that grievances relating to reappointment, 
promotion or tenure which are concerned with matters of acad- 
emic judgement may not be processed by the grievant beyond 
Step 3; or 

2. A failure of the President of the College to have recommended 
the granting of tenure to a faculty member who has met all of the written • • 
requirements for tenure as set forth in the Board's policy on Appointment, 
Promotion and Tenure incorporated by reference in Article XVI of this 
Agreement, and who has been duly recommended for tenure by the Ad Hoc 
Committee on Faculty Advancement and Tenure, as established in 
Article IX, 

Such grievance shall be fQed with the Provost/Director of the Massa- 
chusetts State CcUege System as the agent of the Board, and with the President 
of the College in the form and in accordance with the procedures set forth 
in Step 3. In addition, the grievant shall file a copy of the decision and 
findings x)f the President of the College. 

No other grievance may be filed with the Board. 
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* The Board shall consider such a grievance and shall within sixty 
<60) days of the receipt thereof as provided aforesaid render its decision. 
Written notice of its decision shall be provided to the grievanc, the 
Association, the Faculty Grievance Committee, and the President of 
the College. Nothing herein contained shall be deemed to require a 
hearing before the Board except as expressly provided in the Board's 
policy on Appointment , Promotion and Tenure incorporated by reference 
In Article XVl. 

STEP 5: Binding Arbitration 

The grievant may within fourteen (14) days of the receipt of the 
decision of the Board, upon written notice to the Board; the President of 
the College, and tho President of the Association, seelc binding arbitration 
of his grievance subject to and in accordance with the following procedures 
and provisions: 

I, Within ten (10) calendar days of the receipt of such notice 
* from the grievant by the Board, the Provost/Director of the Massachusetts 
State College System, or his designee, and the grievant, or his duly 
authorized representative shall arrange for the selection of an arbitrator in 
accordance with the procedure set forth in 2 below. 

'2. In the first instance of a filing of a complaint by a grievant under 
Step 5 the Provost/Director of the Massachusetts State College System, or 
his designee, and the grievant, or Jiis duly authorized representative, 
shall select an arbitrator to render a binding decision on such complaint 
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by selecting as the first arbitrator the name first on the list appearing 
. in Appendix D of this Agreement. In each subsequent instance of the 
filing of a grievance under this step they shall select the name next 
appearing on such list as herein provided. If an arbitrator so selected 
shall be unable to serve they shall select the next name on the list. No 
arbitrator shall be selected to serve for a second time during the term 
of this Agreement until all of the remaining arbitrators appearing on such 
list shall have been requested to serve on a rotating basis in accordance 
with these procedures. 

The Provost/Director of the Massachusetts State College System, or 
his designee, and the grievant, or his duly authorized representative, upon 
acceptance by the arbitrator of his selection and his agreement to serve, . . 
shall promptly give written notice of the name of the arbitrator selected to 
the President of the College and to the President of the Association. 

3, Upon acceptance by the arbitrator of his selection, the arbi- 
trator shall promptly meet and confer jointly with the grievant and the 
Provost/Director of the Massachusetts State College System, or his designee, 
concerning such complaint. TI.- grievant and the Board may be represented 
by counsel or other duly authorized representatives at such, meeting. The 
arbitrator shall review the complaint, the written decision and the reasons 
therefor and the findings r.nd recommendations of the Academic Dean, the 
Faculty -Grievance Committee, the President of the College and the Board 
of Trustees as rendered and shall make his findings and decisions on the 
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basis of said materials. 

Within thirty (30) calendar days following his selection, the arbi- 
trator shall render a written decision which shall be binding upon the 
parties and the grievant and which sliall include only the following: 

1. Whether the complaint lias been filed in accordance with the 
express provisions of this Agreement; 

2. Whether the complaint as filed constitutes a grievance as 
defined in this Agreement; 

3. Whether an express provision of this Agreement, or of any 
of the written policies of the Board which are expressly incorporated by 
reference in Article XVI of this Agreement has been violated in its 
application to the grievant; 

4. Whether the procedures for the processing of the grievance 
as set forth in this Article have been complied with by the grievant, the 
Academic Dean, the. Faculty Grievance Committee, the President of the 
College, and the Board of Trustees. 

In making his decision the arbitrator shall apply the express pro- 
visions of this Agreement and shall not alter, amend, extend, or revise 
any term or condition hereof. 

The arbitrator shall provide copies of his decision by certified ma 
return receipt requested, to the grievant, the President of the Associa- 
tion, the President of the College, and the Board. Such decision shall 
recite the provisions of sub-section D (4) of this Article. 



-88- 

It is expressly agreed by the parties as a condition precedent to 
• final and binding arbitration of a grievance as provided in Step 5 hereof , 
that the reasonable fees, costs, and expenses of the arbitrator shall be 
paid by the Board unless the arbitrator shall have found: 

1. that Che complaint has not been filed in accordance with 
the express provisions of this Agreement; or 

2. that the complaint as filed does not constitute a grievance 
as defined in this Agreement; or 

3. that the express provisions of this Agreemer;t or of any of 
the written policies of the Board expressly incorporated by rtference in 
Article XVI of this Agreement, alleged to have been violated in the com- 
plaint, have not, in fact, been violated. 

If the arbitrator shall have found in accordance with any of the 
atKDve three (3) conditions, the reasonable fees, costs, and expenses of 
the arbitrator shall be paid by the grievant. 

The Board shall also pay such fees , costs ,and expenses if the 
procedures for the processing of the grievance as set forth in this Article 
have not been complied with by the Academic Dean, the President of the 
College, and the Board of Trustees, or any of them. 

Such payments, whether by the Board or the grievant, shall be 
made within thirty (30) calendar days of the decision of the arbitrator. 
At the time of the filing of the grievance, under Seep 5, the grievant shall 
give written notice to the President of the Association and to the Provost/ 
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Director of the Massachusetts State College System of his agreement 
to pay such fees, costs, and expenses subject to the terms and con- 
ditions herein set forth. Failure to give such notice by the grievant 
shall constitute a waiver of the grievance and make the decision by the 
arbitrator null and void. 
Appointment of an Association llepresentative 

Any member of the faculty may request that the Association 
represent him at any step of the grievance. The Association shall 
notify the Faculty Grievance Committee, the Academic Dean, the 
President of the College and the Provost/Director of the Massachu- 
setts State College System, as the case may be, of the name and 
address of such Association representative at the time he is so 
authorized to represent the grievant. 

In addition, a representative of the Association, whenever 
the Association is not the grievant or is not representing a grievant, 
may be present as an observer whenever resolution of a grievance 
calces place. 

Compliance with Procedures 

No grievance may be filed except in the form and in accordance 
with the procedures set forth as aforesaid. The arbitrator shall conduct 
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arbitration 'proceedings in,accordance with the rules and regulations of 
the Amei lean Arbitration Association , unless otherwise provided in this 
agreement, 

• « 

D. Waiver, Admissions, Termination and Enforcement 

1. Waiver 

Failure by the grlevant to comply with any provisions of the afore- 
said grievance procedures shall be deemed to be a waiver of the grievance 
under the terms of this Agreement. The time limits specified in the 
grievance procedure may, however, be extended in any specific Instance 
by mutual written agreement of the parties, 

2. Admission 

The acceptance of a grievance by the Academic Dean, the President 
of the College, the Board of Trustees, or their agent, shajl not be deemed 
to be an admission by the Board that the grlevant has, for any other purpose 
.or proceeding, standing as a grlevant or constitutes an admission of any 
violation or breach of terms of this Agreement, or is cognizable or justi- 
cable according to any applicable provisions of the laws of the Common- 
wealth. 

3. Termination 

If any party to this Agreement or any member of the faculty shall 
Initiate any proceeding relating to a grievance in any administrative or 
Judicial forum while a proceeding relating to such grievance is pending 
under any provision of sub-section (C) of this Article, such sub-section (C) 



proceeding shall teriiiinace as of the dace of ihe iniciacion of any other 
adminisu-ative or judicial proceeding and the grievance procedures 
aforesaid sliall be inapplicable to such grievance. 
4. Enforcement 

Tlie decision of the Arbitrator , niade in accordance with the 
terms of this agreement, slmll be effectuated by tlie Coard, pursuant 
to Che provisions of G. L. Chapter 73, and by tlie gricvant, within thirty (30) 
'days of its receipt by tlie Board or grievant, whicliever is later, unless 
otherwise provided by the express terms of the decision or the laws of 
the Commonwealth, 
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ARTICLE X[ " FACULTY WORKLOAD. SCHEDULING. AND COURSE ASSIGNMENT 

Members of the Faculty of the College shall not be required to 
teach an excessive nuixiber of credit hcurs of teaching, assume an excess- ! 
ive student load, or be assigned an unreasonable schedule, it being re- 
cognized by the parties that the Faculty has the obligation, among others, 
to be available to students, to assume committee assignments, to engage 
in scholarship and community service, and to attend the annual faculty 
meeting, convocations, and graduation as a part of their workload. 

For purposes of this Agreement, twenty-four (24) credit hours 
of undergraduate instruction per year shall be considered the normal 
average faculty workload in academic subject areas for the Academic 
year, except that every third year the normal average workload shall 
be twenty-seven (27) credit hours per year in order that faculty shall 
participate in the Winter Study Program. Assignment of faculty teach- 
ing workloads shall be made on this basis provided it is feasible to do so 
in the judgment of the President or his designee. Efforts shall be made 
CO establish teaching schedules, so that the time between the beginning of 
the first teaching period and the end of the last for any one day docs not 
exceed eight (8) hours and so that teaching assignments are not made 
on more than five (5) days a week. No assignment to graduate courses 
shall be made other than on a voluntary basis, and such assignment shall 
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noc be considered part of the regular workload. 

llie work year shall begin on September 1 and end on June 30 
of each year, such work year being Board policy as specified in Appen- 
dix A of this Agreement, For the purposes of this Agreement, efforts 
shall be made to assign faculty instructional workloads on an average of 
160 instructional days, including exam and reading days, provided it is 
feasible to do so in the judgment of the Pi-esident or his designee. As 
professionals, menibers of the faculty may make such additional con- 
tributions for the benefit of the students and the college cojiimunity as 
they deem appropriate. 

When special equipment is required in. the teaching of classes, 
the number of students registered for such classes shall take into ac- 
count the reasonable availability of equipment required for such teaching. 

In the event any faculty member shall be assigned to teach 
more than twelve (12) credit hours of instruction in any given semester, 
he may within tliat semester file a request in writing to his Department 
Chairman and the Academic Dean for a meeting. Following the receipt 
of such written notice, the IDepartment Chairman and Academic Dean 
shaU confer during that semester and/or the next following semester 
with the faculty member to discuss whether some adjustment in the 
overall workload of the faculty member is feasible during the semester 
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in which such conference takes place or during the following semester. 
If » after conferring with the Department Chiarman and the faculty mem- 
ber, the Academic Deaii in his sole discretion determines that an ad- 
justment of the faculty member's workload is not possible in either of 
such semesters the Academic Dean shall set forth in writing the reasons 
for his decision. A copy of the Academic Dean's decision shall be for- 
warded to the President of the College, the President of the Association, 
the Department Chairman and to the faculty member. The decision 
of the Academic Deaa shall be final. Such decision shall not be ar- 
bitrary or capricious. 

Each faculty member shaii be assigned to teach not more than 
seventy-two (72) undergraduate credit hours, plus three (3) Winter 
Study credit hours, during the period of three (3) academic years. 

The Bosrd recognizes the need for the provision of science 
lab assistants to aid in the planning, preparation and implementation 
of science lab experiences. The Board agrees, upon the recommenda- 
tion of the President after consultation with the Academic Dean and the 
Department Chairman, to provide such additional assistants where 
adequate need has been demonstrated, subject to appropriations there- . 
for. 

Faculty members shall -maintain at least tliree (3) office hours 
per week, and during such period shall be available to provide assistance 
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to scudencs In academic dlfficulcy and to advise assigned counselees. 
Such counseling hours of each faculty member shall be subject to the 
approval of the IDepartment Chairman, who shall be responsible for 
coordinating such faculty counseling hours so that such counseling 
is available to students five (5) days a week. Times of these office 
hours shall be continuously posted by the Chairman for the benefit 
of those seeking assistance. Each faculty member shall meet with 
his assigned student advisees at least twice each semester, upon re- 
quest of the student. 

The determination of the workloads of faculty, including the 
assignment of specific courses and schedules, shall be made' by the 
Chairman of each Academic Department, respectively, ir consulta- 
tion with the members of his [Department, and with the Registrar, and 
shall be subject to the approval of the Academic Dean. 

In determining workloads and in making assignments for faculty, 
the Chairman shall consider such criteria as: 

A. The qualifications and preferences of the faculty, 

B, Hie character of the course - whether it is being offered 
for the first time or with extensive revision, and the number of times the 

» 

faculty member has taught it in the past. 

€• The amount of preparation required for the type of in- 
struction used. 
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D. Number of students . 

E; The number of courses requiring different preparations. 
F„ Special courses and projects - joint courses taught by two 

(2) or more faculty members or special problem courses for individual 
students, 

G. Other duties - due consideration may be given to equiva- 
lent non-teaching duties including the Department Chairmanship, co- 
ordination of laboratory experiences, or in-service work with groups 
in the State. 

H. Supervision of on- and off-campUs Student Practicum Ex- 
periences. 

In. addition faculty members shall participate in the program 
known as Winter Study. The Winter Study session shall be of four (4) 
weeks duration. Student participation in such program is voluntary. 
Each department shall participate in Winter Study Program to the 
extent of Offering at least one (1) Winter Study activity for every three 

(3) members of the faculty of the Department each year. Each faculty 
member shall participate in such program at least one of every three 
(3) years, as determined by the department members or the Depart- 
ment Chairman and subject to the approval of the. Academic Dean. 
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ARTICLE XII - ACCESS TO FACULTY PERSONNEL FILES 

The Administration of the College shall maintain an Official 
Personnel File for each faculty member. Such file shall contain a 
continuous record of the faculty mer ;Vs status as an employee 
of the College and shall contain copies of Official Personnel Cor res- 
pondence and Transactions with the faculty member. All evaluations 
of the faculty member's performance and recommendations for reten- 
tion, merltt promotion and tenure^ and pursuant to the provisions of 
Article VIII, an updated transcript of courses completed shall be 
maintained In the Official Personnel File by the ^college administration. 
No other materials shall be included therein. 

1. All such materials placed In the Official Personnel File 
of a faculty member shall be dated on the day filed. 

2. The faculty member shall have the right to examine his 
Official Personnel File, effective December 31, 1974. 

3. The faculty member shall have the right to file a state- 
ment In response to such materials In his Official Personnel File. 

4. Upon written request of the Individual faculty member, the 
college administration shall reproduce one copy of such materials, ef- 
fective December 31, 1974. 

5. Copies of Official Personnel Correspondence shall be 
sent to the faculty member at the time they are filed. 

» 
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6. The Official Personnel File sliall be available for In- 
specclon by the Department Chairman, the President of the Association, 
the Departmental Evaluation Committee , the Ad Hoc Committee on 
Faculty Advancement and Tenure, the Academic Dean, the President 
of the College or his designee, and the Board or Its designees. An 
Inspection sheet shall be maintained for each faculty member's 
Official Personnel File, Whenever any of the foregoing Individuals, 
committees, or the Board Inspects the Official Personnel File of a 
faculty member, the name of such individual, Committee or Board 
and the date and time of Inspection shall be annotated on the Inspection 
sheet, effective December 31, 1974, 
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ARTICLE XlII - THE COLLEGE LIBRARY 
A, Director of the Library 

For the purposes of this Agreement, the Director of the 
Library shall serve as a Department CMirman. Tlie provisions of 
Article VL Sections A, B, and D shall apply to the Director of the 
Library, and he shall be evaluated in accordance with the provisions 
of Article VI, Section E. and Article DC. He shall be appointed by the 
President of the College from among librarians at the rank of Librar- 
ian IV or V, who are employed at the College or hold similar position 
at another institution, in accordance with tJhe procedures outlined in 
Article VI, Section A. Qualifications and responsibilities of these ranks 
shall be as specified in the Board Policy on Librarians, incorporated in 
this Agreement as Appendix D, but expressly excluding salary schedules. 
In' addition to those duties specified in Appendix D, the Director of the 

« 

Llbirary shall fulfill the role of a Department Chairman in the annual 
evaluation of Librarians as outlined in Article IX, and shall establish 
the work schedule for Librarians, in accordance with Section B of this 
Article. For the purpose of evaluation of Librarians, students shall 
be selected by the President of the Student Government Association from 
among all students, rather than majors, to fulfill roles established for 
student participation In either Article VI or Article IX. 
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The Director of the Library shall be appointed by the Board 
and shall receive a twelve (12) month contract which shall provide 
for twenty (20) days vacation annually which may be taken during 
the months of July and August, or when classes are not In session, 
such vacation days to be approved by the Academic Dean. The 
Director's workweek shall be thirty- seven and one-half (37 1/2) 
hours with a one-half (1/2) hour duty-free lunch, Monday through 
Friday. 

The Library shall be subject to the general administrative 
direction of the Academic Dean. The Director of the Library shall 
meet and consult with all Librarians at regular intervals and receive 
and consider their recommendations to promote the harmonious and 
efficient operation of the Library, 
B. Librarian Workload 

Except as provided In Section A above, all other Librarians 
fall into one of the following three categories: 

Librarians appointed after January 14, 1971, shall have a 
twelve (12) month work year with twenty (20) days vacation which shall 
be taken during the months of July and August, or when classes are not 
in session, In accordance with a schedule established by the Director 
of the Library and approved by the Academic Dean. 
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Persons who were appolnced as Instrucror (Librarian) prior 
CO January 14, 1971, and by written notice elected to remain on the 
acadenilc calendar shall perform their duties on campus from Sep- 
(ember 1 through May 31 as assigned by the Director of the Library, 
except that they shall work only one Winter Scud/ out of each three as 
assigned by the Director of the Library^ Such persons shall work 
tliircy-seven and one-half (37 X/2) hours a week during the month of 
June performing duties and in accordance with a schedule established 
by the Director of the Library. 

Librarians who were appointed prior to January 14, 1971, and 
serve a twelve (12) month work year shall have twenty (20) days vaca- 
tion which may be taken during the months of July and August or when 
classes are not in session, in accordance with a schedule established 
for the Director of the Library and approved by the Academic Dean, 

Except as provided herein, all Librarians shall work a thirty- 
seven and one-half (37 1/2) hour week with a one-half (1/2) hour duty- 
tree lunch, five days a week, Monday through Friday. All Librarians, 
except for the Director of the Library, may be scheduled by the Director 
of the Library to work no more than one evening each week and one Sat- 
urday In each five weeks to provide for the presence of at least one 
professional Librarian during hours of operation so far as Is possible 
to do so. Such evening and weekend duty shall be assigned so that no 

103 
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Llbrarian shall be required to serve more than a thirty- seven and 
one-half (37 1/2) hour work week, or more than seven and one-half 
(7 1/2) hours a day. The Director of the Library shall post a schedule 
of working hours for each Librarian on the first working day of each 
month for the ensuing month. 

Librarians shall not be required to work on legal holidays. 

C. • Evaluation of Librarians 

All Librarians will be evaluated In accordance with the procedures 
and criteria established In Article VIII of this Agreement except that 
visitations will be made to evaluate performance effectiveness rather than 
classroom effectiveness based upon the performance duties, examples of 
which are set forth In Appendix D. Evaluation of Librarians by students 
shall be carried out to the extent practicable, consistent with the nature 
. and extent of their duties In providing services to students. 

The Board's policy on Appointment, Promotion and Tenure shall 
be applicable to Librarians, as provided therein. 

D. Security 

The Board agrees that It shall make reasonable efforts to provide 
security for Librarians during hours of operation, consistent with 
budgetary allocations for such purposes. 
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ARTICLE XIV - NO STIUKE OR LOCK OUT PLEDGE ' 

The Board agrees that ic will not lock out any or all of Us 
employees for any cause during the term of thU Agreement, and 
the Association and its agents agree that they will not engage in, 
Induce, or encourage any strike, work stoppage, slow down or with 
holding of services by the faculty. 

Nothing contained in this Article shall be deemed to waive, 
impair or restrict the right of the Board to seek or pursue any 
remedy at law or equity provided by the Laws of the Common- 
wealth. 
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ARTICLE XV - STATUTORY RESPONSIBILITIES OF THE BOARD 

All management rights and functions, except chose which are 
clearly and expressly abridged by this Agreement, shall remain vested 
exclusively in the Board. Nothing contained in this Agreement shall be 
deemed or construed to Impair or limit the powers and duties of the 
Board under the Laws of the Commonwealth. 
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ARTICLE XVI - TME POLICY MAKING AUTHORITY OF THE BOARD OF TRUSTEES 

The parties hereto expressly agree that the following enume- 
rated Board policies are incorporated into this Agreennent, for the 
purpose of this Agreement, and that these enumerated policies, and 
these policies only, shall not be altered or amended by the Board, 
as they apply to North Adams State College, during the term of this 
Agreement without the express consent in writing of the Association, 

The policies enumerated below are attached to the Agreement 
as Appendix A and made a part hereof: 

a. The Board' s policy on Appointment*, Promotion and Tenure, 
as amended and revised to and including September 1 , 1974 

b. The Board's policy on Non-discrimination. 

c. The Board's policy on Academic Work Year. 

. d. The Board's policy on Academic Freedom and Responsibilities 
aa set forth in Article V of this Agreement, 
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ARTICLE XVII - COMPLIANCE WITH DOARD TIME SCHEDULES 

The parties agree that any assignment, report, recommen- 
dation, or other action of any committee provided for in this Agree- 
ment shall be completed in compliance with the time schedules as may 
be established from time to time by the Board. 

Reasonable written notice of time schedules shall' be pro- 
vided by the President of the College to the Chairman of the Council, 
the President of the Faculty Senate, the President of the Association 
and the President of the Student Government Association. Notice to 
the Council shall be deemed tc be notice to all other committees established 
in this Agreement, In the event that any committee, having received such 
reasonable written notice , shall not have so completed its work, the 
President, or the Board, as the case may be, may in their discretion 
make such recommendations, or take such actions as they deem to be 
required and the making of such recommendations or the taking of such 
action shall not be in violation of the procedures sec forth in this 
Agreiement. 
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ARTICLE XVIU - MEETING TIMES 

For the purposes of this Agreement, no classes will be* sched- 
uled by Che College on Thursdays between the hours of 3:15 P. M. and 
5:15 P.M. for the purpose of providing meeting periods as may be needed 
tx> implement provisions of this Agreement. The provisions of this 
Article shall not take effect before the semester commencing in Febru- 
ary, 1975. 
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A. EXiration 

Tkis Agreement shall be effective immediately upon execution by 
the parties, and shall expire at midnight. June 30, 1976. Ttie parties 
agree to commence negotiations for a renewal Agreement no later than 
ninety (90) days prior to the expiration date set forth above. 
B. Extent 

•me Board and the Association acknowledge that during the 
negotiations which resulted in this Agreement, each l^d the unlimited 
rlgttt and opportunity to make demands and proposals with respect to 
any subject or matter not removed by law from the applicable area of 
coUectlve bargaining, and that the understanding and agreements arrived 
at by the parties after the exercise of that right and opportunity are set 
forth in this Agreement, and shaU constitute the sole Agreement between 
the parties for the duration thereof. 

•merefore , the Board and the Association for the life of this 
Agreement each voluntarily and un;palifiedly waives the right, and agrees 
that the other shall not be obliged, to bargain collectively with respect to 
• . any subject or matter in this Agreement, even though such subject or 
natter may not have been within the knowledge or contemplation of either 
or both parties at the time they negotiated or signed this Agreement. 
Changes in the Agreement 

Tbe parties agree that on and after the date of execution of this 
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Agreement, upon thirty (30) days written notice by either party, they 
shall meet and negotiate with respect to wages , fringe benefits , agency 
fee and standards of performance and productivity which shall be 
deemed to include retrenchment pursuant to the provisions of General 
Laws c. 150E Section 6. No other matter shall become the subject of 
negotiation. 

The parties shall incorporate into this Agreement any matters 
mutually agreed upon in accordance with the provisions of this section 
of this Agreement. Otherwise, the terms of this Agreement shall remain 
In effect. 

The Board and the Association recognize that the participation of 
representatives of the Student Government Association pursuant to the 
ground rules employed in the negotiations of this Agreement have been of 
benefit to the college community. Accordingly, the Board and the 
Association agree, in the event the provisions of this subsection are invoked, 
to meet with respresentatives of the Student Government Association to 
consider and discuss, without prejudice or waiver of rights to the 
statutory parries , the proposal to be made by the representatives of the 
Student Government Association concerning their participation In such 
negotiations. 

Notwithstanding any other provision of this section, the provisions 
of this section may be Invoked only once during the term of this Agx*eement 
by either party. 

o 
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ARTICLE XX - SAVING CLAUSE 

If any of the provisions of this Agreement shall in any manner 
conflict with or contravene any Federal Law or Statute, Law or 
Statute of the Commonwealth of Massachusetts or the rules and reg- 
ulations promulgated pursuant thereto, such provisions shall be con- 
sidered null and void and shall not be binding on the parties hereto; 
in such event, the remaining provisions of this Agreement shall 
remain in full force and effect, 

nils Agreement executed this 

• * 

Board of Trustees of State Colleges North Adams State College Association 

By By 

""^ , Trustee """^ 
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Appendix A 



PREAMBLE TO POLICV ON APPOINTMENT, 
PROMOTION AND TENURE 



In adopting and promulgating the attached policy on appointntient, 
promotion and tenure, the Board of Trustees recognizes that this 
document is a major, if somewhat imperfect step forward in deter- 
mining personnel policy for faculty members In the State Colleges, 
As changing conditions for further clarification require, amend- 
ments and further annexes will be provided. 

Definitions relating to this policy: 

*'Teaching faculty member" shall mean any member of the profes- 
sional staff of the state colleges of the rank of Instructor, assistant 
professor, associate professor, professor or visiting professor 
whose duties involve the instruction of students in classes, labor- 
atories, seminars or other instructional situations. 

'Termination" shall mean the permanent severance of an existing 
employment relationship initiated by the college or the Board of 
Trustees. 

"Tenure " shall mean the right of the teaching faculty of the state 
colleges to be removed only upon just cause, to a hearing upon dis- 
missal and to such review as is provided in this policy. 

Furthermore, it Is the policy of the Board of Trustees of State Colleges 
not to approve a salary for any faculty member or professional admin- 
istrator beyond the maximum salary range for the position as approved 
Toy the Board of Trustees. 

Moreover, the attached policy is also based on the express understanding 
(hat: 

A. Contracts for non- tenured faculty are term agreements 
subject to renewal by the Board of Trustees upon recom- 
mendation of the President, who makes his recommenda- 
tion after the completion of the established evaluation pro- 
cedures. 

B. The serious decision of granting tenure, demands that the 
President, before making recommendations to the Board 
of Trustees, have substantial evidence determined through 
professional evaluation that the candidate will be a construc- 
tive and significant contributor to the continuous development 
of high quality education in the institution. 
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Policy on Appointment, Promotion 
and Tenure 



(Adopted by the Board of Trustees on 
May 15, 1967, and as amended to the dace of this Agreement) 

APPOINTiMENT 

L Minimum Requirements for Teaching, Faculty Appointment and Promotion 

Teaching faculty members may be appointed Initially at any rank 
In keeping with minimum requirements. These requirements apply 
to faculty members in the nine state colleges and to persons in the 
academic departments of the Massachusetts College of Art and the 
Massachusetts Maritime Academy, ♦ Exceptions to tliese require- 
ments may be made in certain specialized areas and under other 
special circumstances with the approval of the Board of Trustees. 
Nothing In these requirements should be construed to prohibit the 
appointment or promotion of an Individual of exceptional talent or 
accomplishment who does not meet all the stated criteria. In re- 
viewing such recommendations for exceptional appointments, or 
promotions, the Board of Trustees shall give due consideration in 
the alternative to: (a) evidence of the ability of the candidate to 
render a unique academic contribution to the college, or (b) evi- 
dence of a candidate' s extraordinary competence In the area of his 
discipline or speciality, or (c) evidence that the discipline or spe- 
iallty of the candidate does not customarily demand fulfillment of 
those academic degree requirements set forth by the Board as min- 
imum criteria for appointment or promotion to each rank. 

^* Instructor - A master's degree from an accredited 
Institution in the academic or professional discipline 
to be taught. (Two years of appropriate professional 
•experience required of persons teaching courses in 
professional areas. ) 

B. Assistant Professor - 

1. A master's degree from an accredited institution 
in the academic or professional discipline to be 
taught plus thirty additional graduate credits ac- 
. ceptable to the college. 



♦Faculty members instructing In technical areas at Massachusetts 
College of Art will be subject to different requirements as set forth 
in the Board of Trustees' policy adopted October 9, 1969. 
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2. Three years e>cperlence in teaching (two years if 
person possesses doccorace). 



C, Associate Professor - 

1. A doctor's degree from an institution accredited 
at the doctoral level and in the academic or pro- 
fessional discipline to be taught. 

2. Six years experience of which at least three must 
have been in higher education, 

D, Professor - 

1, A doctor* s degree from an Institution accredited 
at the doctoral leval and in the academic or pro- 
fessional discipline to be taught. 

2. Eight years experience of which at least five must 
have been in higher education. > 

E, Academic Dean - Same as P^'ofessor 



U. Appointment Procedures and Terms 

A. Instructors will ordinarily be appointed to successive 
one-year terms with proper notice being given in the 
case of termination (see Section III). No one will re- 
main in the rank of instructor more than five years. 
Prior to the beginning of his fifth year, an instructor 
will be given written notice that: 

1. He is to be promoted to the rank of assistant pro- 
fessor at the beginning of the next year, or 

2. He is beginning a terminal one-year appointment. 

In short, an instructor is "up or out" at the end of five 
years. 

B. Persons initially appointed above the rank of instructor 
may be given initial appointment, without tenure, of 
one, two or three years. Those initially appointed as 
assistant professors may not be employed beyond six 
consecutive years without gaining tenure. 
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C. Persons Initially appointed at the rank of associate or 
ftiU professor may be appointed for an Initial one, two 
.or tluree year term without tenure, or may be appointed 
Initially with tenure. No person Initially so employed 
may serve more than three years without gaining tenure, 

D. I^rsons appointed as Visiting Professors shall be em- 
ployed for a specified period of time and shall not attain 
tenure, . 

E. Precise conditions of employment shall be Stated In writing 
with a copy to be provided to the appointee. 



III. Termination 

Due notice of Intention to terminate non-tenure appointments must 
be given. 

A, Termination after first year - notification by March 1 
of first year, 

B, Termination after second year - notification by De- 
cember 15 of second year, 

C, Termination after three or more years - notification 
by September 1 of final year, 

IV. Promotion ^ 

A, Promotion shall be based on: 

1, Minimum requirements. (See Section I above) 

2, - Annual evaluation of all faculty member. 

3, Recommendations by local joint faculty and admin- 
istrative processes. 

B. Promotions shall normally take effect at the beginning of 
an academic semester or term. 
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FacuUy Evaluation 



A. There will be an annual evaluation made of each faculty 
menibcr with a written record kept of the substance of 

. the evaluation. The evaluation will be made hy a com- 
mlttee which shall Include: the Chairman of the indivi- 
dual' s department, Academic Dean and/or President and 
one other tenured member of the faculty. Each college 
has the option of establishing some other evaluation sys- 
tem acceptable to the Trustees. 

B. In general, faculty members will be evaluated on the 
following bases: 

X« Classroom effectiveness, 

2. Professional activities including positions of 
leadership. 

3. Research and publication. 

4. Contribution to the college community. 

5. Advanced study. 

6. Leadership in community affairs. 

C. Annual faculty evaluations will serve as the basis for 
promotion, merit pay and tenure consideration. 



-0 



TEhajRE 

The granting of tenure to a faculty member is the single most im- 
portant type of decision made in an educational institution. Barring 
unforeseen circumstances, tenure obligates the institution to the 
employment of the fa^.ulty person for the balance of his professional 
life. It not only makes a major financial commitment to the indivi- 
duc.1 until retirement, but even beyond. It must be accomplished 
with the utmost of care, concern and searching evaluation by the 
administration of the institution. 



L Entitlement 

: A. No person holding the rank of instructor shall gain 
tenure, 

B. Any faculty member other than instructor who served 
the college for more than six consecutive academic 
years shall thereby gain tenure. 

C. Any person promoted from within any institution in the 
State College system to the rank of Associate or Full 
Professor shall thereby gain tenure without regard to 
the length of his service, 

D. persons initially employed as Associate or Full r^o- 
fessors may be granted tenure on appointment. In the 

• event of an initial non-tenure term appointment to 
either rank, the individual may not serve for more 
than three years without thereby gaining tenure, 

E. No person serving in the capacity of a Visting Pro- 
fessor shall gain tenure. 

F. Once attained, tenure is transferable from one institu- 
tion under the Board of Trustees of State Colleges to 
another. 

G. Presidents, Deans, Department Chairmen and other 
administrators do not have tenure in their administra- 
tive positions although they may retain tenure as faculty 
members. 
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II. Evaiuacion for Tenure 



A, When a person is being considered for a tenure appoint- 
nient, whether by promotion from vyrithin or appointment 
from outside, a thorough evaluation of his achievement 
and potential should be made in each case by a special 
Ad Hoc Committee, including: the President, the Aca- 
demic Dean, the Department head, a tenured member of 
the same department, a tenured member of another de- 
partment, (In an exceptional case, the President is em- 
powered to employ as a consultant and member of the Ad 
Hoc Committee, a tenured person in the same academic 
discipline in another institution of higher learning. ) 

B, Evaluation by the Ad Hoc Committee will be accomplished 
in such timely fashion as to provide proper notice to those 
Individuals who are not to be reemployed. 



III. Removal of a Tenured Person 

A. A tenured person, without regard for the means through 
which he attained tenure, shall not be removed from his 
position except for just cause and through due process. 

B, Removal of a tenured person shall be subject to the fol- 
lowing procedures: 

!• The person must be advised in writing, at least 
ten days in advance of any hearing, of the charges 
to be presented, 

2, The charges must be presented at a hearing to a 
committee composed of tenured peers from the 
faculty and representatives from the college ad- 
ministration. The person may be represented by 
counsel. 

3. The recommendation of this committee must be 
forwarded to the Board of Trustees with all neces- 
sary records. 



4, On written request of the individual, the Board of 
Trustees will grant the individual a full hearing. 

5, The individual will be given at least thirty days 
notice of the hearing with the Board of Trustees, 
He may be represented by counsel. 

6, A transcript of the proceedings of all hearings will 
be made available to the individual upon written re- 
quest. 



IV. Effective Date of Tenure Policy 

A. This tenure policy shall apply to all faculty members 
whose period of service began after September 25, 1965. 

B. Individuals formally granted tenure prior to September 
25, 1965, will continue to enjoy the rights and privileges 
accorded them under Section 4B of Chapter 73 of the Gen- 
eral Laws, 

C. Individuals employed on other than term appointment prior . . 
to September 25, 1965, but who had not formally been granted 
tenure under Section 4B of Chapter 737 but who were granted 
what is tantam.ount to tenure by Chapter 572 of the Acts of 
1965, are deemed by the Board of Trustees to have achieved 
tenure granting them the following rights: 

1, A hearing before the Board of Trustees concerning 
dismissal charges. 

2, Thirty days written notice of such hearing. 

3, Representation by counsel, 

4, A transcript of all proceedings to be made avail- 
able on written request. 

D. For those individuals first employed after September 25, 
1965, time served prior to January 1, 1968, will be consid- 
ered as meeting in part the requirements for academic rank 
and tenure. 
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Appointment, Promotion and Tenure Policy Amendments 



L At the time when notice is given to non- tenured 
faculty members that their contracts are not to 
be renewed, a statement shall be given to them 
setting forth the reasons for such non- renewal. 
Under no circumstances, however, shall either 
(I) a notice of non- renewal of contract, or (2) a 
statement setting forth the reasons therefor, be 
given to any non- tenured faculty member without 
prior approval of the Board of Trustees. 

n. No faculty member on less than full-time service 
will be eligible for tenure. 

III. Full-time public school teachers, who serve as 
part-time training school teachers for the colleges, 
shall not be eligible for tenure at the college. 

IV. Leaves of absence for non- tenured persons shall 
not Interrupt service towards tenure, nor should 
they count towards tenure. 

V. Members of the staff at the State Colleges on 
leaves of absence for whatever reason shall 
relinquish their rights to take part in official 
campus activities, including voting privileges 
and committee meetings. 

VI. Leaves of absence for professional staff at the 
State Colleges may be granted for a one year 
period but for not more than two consecutive 
years, 

VII. Professional staff members at the State Colleges 
on leave of absence shall not be eligible for pro- 
motion or merit increase until their return to the 
college. 

Vin. All professional appointments to the libraries shall 
be on a 12- month basis, effective July I, 1971. All 
persons now on 12- month appointments will remain 
, on such calendar, and those on an academic year 
calendar may have the option of remaining on the 



(eff. 1/13/72) 



(eff. 2/12/70) 



(eff. 2/12/70) 



(eff. 2/12/70) 



(eff. 4/9/70) 



(eft 4/9/70) 



(eff. 4/9/70) 



academic calendar or going on to the 12- month 
calendar with an appropriate salary adjustment. 
Librarians at ranges V, IV, and III shall be elig- 
ible for tenure and other fringe benefits ordinarily 
accorded teaching faculty in accordance with Board 
policy. (eff. 1/14/71) 

IX. SPECIAL AMENDMENT APPLICABLE ONLY TO FACULTY 
AT THE RANK OF INSTRUCTOR WHOSE INITIAL APPOINT- 
MENT OCCURRED BETWEEN SEPTEMBER 25, 1965 > ANP" ^ 
DECEMBER 31, 1967. ' [ 

L Effective Date . This amendment shall be effective 
between February 11, 1971, and December 31, 1973, in- 
clusive. As of January 1, 1974, this amendment shall be 
deemed repealed, and its provisions shall be null and 
void. 

r 

II. Authority Granted . During the effective period of 
this amendment, afoi'esaid, the President of any State 
College is authorized to recommend to the Trustees, in 
his absolute discretion, the reappointment of a faculty 
member who meets all of the following requirements; 

1) who was granted an initial full-time appointment 
to the rank of instructor between September 25, 1965, and 
December 31, 1967, and 

2) who has served continuously and satisfactorily 
at the rank of instructor since the time of his initial ap- 
pointment, and 

3) who, prior to the beginning of his fifth year of 
continuous service at the college, has not completed the 
minimum requirements for promotion to assistant pro- 
fessor namely a master* s degree in the academic or 
professional discipline to be taught from an accredited 
Institution of higher education, plus 30 additional gracTu- 
ate credits acceptable to the college. 
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III. Reappointment Procedures and Conditions . The 
following special procedures and conditions shall be 
controlling in recommending any faculty member for 
reappointment who meets the requirements described 
in Section II above; 

1) notice, if any, if his reappointment at the rank 
of instructor shall be given not later than April 1, 1971, 
April 1, 1972, and April 1, 1973, as the case may be. 

2) each such faculty member shall give written 
notice to the President of his agreement to complete 
at least 12 graduate credit hours, acceptable to the 
College, within 15 months after each such notice of 
reappointment, 

3) each such faculty member shall be subject to 
evaluation in February, 1972, and February, 1973. 
Such evaluation will be conducted by a committee com- 
posed of the faculty member's department chairman, 
the academic dean and/or the President, and one other 
tenured member of the faculty. In each such evaluation, 
the committee shall give due consideration to the faculty 
member's progress in satisfactorily completing the min- 
imum requirements as described afdresaid, as well as 
to such additional factors as (a) classroom effectiveness; 
(b) professional activities, including positions of leader- 
ship; (c) research and publications; (d) contribution to the 
college community; (e) advanced study; and (f) leadership 
in community affairs, 

4) such evaluation committee shall transmit to the 
President the results of its evaluation, and a recommen- 
dation not later than March 1, 1972, and March 1, 1973, 
as the case may be, either (a) that the faculty member be 
reappointed for one additional academic year, or (b) that 
the faculty member not be reappointed. 

5) in the event that the evaluation committee recom- 
mends that the faculty member be reappointed for one ad- 
ditional academic year, the President of the college, if he 
concurs with the committee, may transmit its recommen- 
dation to the Board of Trustees for reappointment provided, 
however, that such faculty member first 



(a) gives written notice prior to March I, 1972, and 
March 1, 1973, to the President of his agreement 
to complete at least 12 graduate credit hours, ac- 
ceptable to the college within 15 months of notice 
of his reappointment, and 

(b) agrees to be subject to evaluation in the following 
February in accordance with the terms and pro- 
cedures, and by a committee composed of those 
members described above in subsection 3. 

6) In the event that the evaluation committee recom- 
mends that the faculty member not be reappointed, the 
President shall notify such faculty member by April I, 
1972, and April 1, 1973, as the case may be, that he will 
not be reappointed for an additional academic year. 

7) not later than December 31, 1973, all such faculty 
members shall have been given written notice, notwith- 
standing any foregoing provision of this amendment to the 
contrary, that: 

either (a) he is to be promoted to the rank of 
assistant professor; 

or (b) he is not to be reappointed for an 
additional academic year. 

It is the intent of this provision to insure that all such 
faculty members at the rank of instructor shall be "up 
or out" not later than December 31, 1973. 

8) such faculty member shall under no circumstances 
become eligible for promotion to assistant professor unless 
he shall have both, (a) met the minimum requirements for 
such promotion of a master's degree in the academic or 
professional discipline to be taught from an accredited in- 
stitution of higher education, plus 30 additional graduate 
credits acceptable to the college, and (b) been recommended 
to the President of the college for such promotion by the spe- 
cial evaluation committee. 
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9) such faculty member shall under no circumstances 
become eligible for consideration for tenure nor shall he 
gain tenure until the termination of his first complete aca- 
demic year following his promotion to the rank of assistant 
professor. . 

(eff. 2/11/71) 



NON-DISCRIMINATION 



It is the stated policy of the Board of Trustees of State Colleges that in 
matters of college admissions, the employment of professional and 
non-professional personnel and all other personnel matters in the 
State Colleges, individuals will be evaluated on their merits without 
respect to their race, color, creed, national origin, age, or sex as 
prescribed in applicable federal and state law. 

(eff. X2-11-69) 

DEFINITION OF WORIC YEAR 



Under the provisions of Section 31 of Chapter 29 of the General Laws the 
Board of Trustees has the statutory responsibility to define length of the 
working year for those members of the faculties of the colleges who are 
employed for the academic year rather than the calendar year. 

The Board of Trustees now redefines the feiculty working year as consti- 
tuting the ten-month period beginning on September 1 and ending on 
June 30. 

. (eff. 12-13-66) 



APPENDIX B 

PAYROLL DUES DEDUCTION AUTirOlUZATION 
To Che Board of Trustees of State Colleges 

I hereby authorize and direct the Board of Trustees of State Colleges through its 
officer, agents and employees, to deduct from the portion of my salary due me each 
month the amount as certified by the NORTH ADAMS STaTE COLLEGE ASSOCIA- 
TION , as the current rate of dues. Such deduction is to start immediately after 
the date of this authorization. 

rfUrther authorize and direct you to transfer and pay the sum so deducted to the 

T^frp rnw p^^KiTo^n^t^^^^ COLLEGE ASSOCIATION. NORTH ADAMS 

SJATE COLLEGE, NORTH ADAMS, MASSACHUSETTS. 

In consideration of the above described service rendered by the Board of Trustees of 
State Colleges, its members, officers, agents and employees, the undersigned hereby 
releases and discharges the Board of Trustees of State Colleges, its members, agents 
and employees of and from any and all liability whatsoever arising as a result of the 
authorization herein given. 

revocable by me upon thirty (30) days written notice, to the 
NORTH ADAMS STATE COLLEGE ASSOCIATION, and the Board of Trustees of 
State CoUeges, and the revocation will become effective upon the thirtieth (30) day, 
or upon termination of my employment. It is understood this service shall be 
limited to deduction to one employee organization for any individual employee 
and that no partial deducation will be made. 



^ . Employee Signature 

Date of Notice:^ 

Social Security Num'ber: 



PbiltlonTitle " 

$ • • • 

Annual Salary 

Last Name -Tim MME (Print)' 

Address — _ ^ . 
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APPENDIX D 

Board Policy on Librarians 
Librarian I (State College) - 12 months 



General Description of Duties 

Serves as lowest level and/or entry level professional staff member in 
providing library services in state college library. Gives instruction 
and assistance in use of card catalog and reference materials and aids 
in book selection. 

Supervision Exercised 

Supervises a small number of nonprofessional library workers within an 
assigned library section or function. 

Supervision Received 

Receives direct supervision from professional librarians who serve as 
section chiefs in providing library services of all types. 

Examples of Duties 

1. Under supervision performs work on relatively difficult biblio- 
graphic problems requiring subject, bibliographic or language 
specialization In the acquisition and cataloging of library 
materials. 

2. In public service departments gives reference service to students 
. and faculty. 

3. Provides circulation service and compiles bibliographies. 

4. Gives special Instruction and assistance In the use of card cata- 
log and reference work. 

5. Assists In book selection. 
Qualifications 

1. A bachelor's degree or equivalent qualifying experience In the 
library field. 

2. Preference will be given to candidates with some formal graduate 
library training and/or special area background. 

3. Working knowledge of one or more foreign languages desirable. 
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No experience Is required for inUlal appointment If a graduate de- 
gree In library science or a special subject background is 
offered. 

A broad background In a variety of academic disciplines is highly 
desirable. 

Special knowledge In the area of library service to which appointed. 
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Librarian II (Scace College) - 12 months 



General Description of Duties 

. Serves as supervisor of smaller library or special reading room, assumes 
responsibility for reference work in a specialized subject field, performs 
difficult assignments in acquisition and cataloging, assists in training of 
professional, clerical and student assistants, or gives formal or informal 
instruction in the use of the library. 

Supervision Exercised 

Supervises the work of Librarian I professionals, as assigned, nonpro- 
fessional and student help. 

Supiervision Received 

Receives direct supervision from library section head assigned to his section 
and from other proiCessional librarians of higher level. 

Examples of Duties 

U Takes charge of a smaller library or special reading room. 

• • 

2, Assumes responsibility for reference work In special subject field, • 
selection and acquisition of books, periodicals and other 
materials. 

3. Is responsible for the training and supervision of professional, 
clerical and student assistants. 

' 4. In technical services accepts more difficult assignments in the ac- 
quisition and cataloging of new library materials, 

5. In reader services gives formal or Informal Instruction In the use 
of the library, assists with Inter-library loans, gives reference 
service Involving difficult bibliographic problems requiring sub- 
ject, language or bibliographic specialization. 

Qualifications 

1. In addition to fulfilling the requirements for Librarian 1, a graduate 
degree In library science Is required. 

2. 'A graduate study In an academic area Is desirable. 

3. Two years professional library experience Is desirable but not 
mandatory. 
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4. Ablllcy CO plan and direct the work of others. 

5. ' Some familiarity with educational and research programs is 
desirable. 
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Librarian UI (State CoUege) - 12 months 



General Description of Duties 

Provides high degree of specialized skill in cataloging, acquisition of 
books, technical processing, reference work or organizing of serials. 
Heads small library department or serves as assistant head of large 
library department. 

Supervision Exercised 

* * 

Supervises lower level professional, nonprofessional and student help 
allocated to the library department to which he Is assigned. 

Supervision Received 

Receives supervision from head of library department, from head libra 
rian and other professionals in positions of greater responsibility and 
authority within the college library. 

Examples of EXities 



1, Assists faculty members or students with difficult reference 
problems. 

2, Assists in developing library resources through thorough know- 
ledge of acquisition problems, book markets, publishers and 
learned societies, institutions and organization. 

3, Conducts courses in bibliography and reference within college 
' curriculum or as part of in-service program. 

4« Assists with planning and coordination of technical processing 
of library materials. 

5. Supervises arrJ participates in cataloging process. 

Qualifications 

!• Must me(2t requirements for Librarian 11. 

2. In addition, must have at least five years' experience in a 
collegiate, public or research library or a second master's 
degree and tliree years of such experience. Not less than 
two years of experience must be in an appropriate field of 
specialization. 
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Expert knowledge in special fields such as bibliography, an 
academic discipline, languages or library computer appll- 
^cacions. 

Thorough knowledge of library organization and procedure. 

Ability to do demanding bibliographic research. 

Knowledge of selected educational and research programs of the 
college. 

Ability to plan and supervise the work of others. 
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Librarian IV (Scace College) - 12 months 



General Description of Duties 

Takes responsibility of administration of a large segment or department 
of a college library or applies iuglily specialized techniques to library 
operations or develops and manages special research collections. May 
serve also as chief assistant to the director of libraries. 

Supervision Exercised 

Exercises supervision over a large segment or department of a college 
library. Is responsible for planning and overseeing the work of all 
professional, nonprofessional student help assigned to the section or 
department. 

Supervision l^eceived 

Although the Librarian IV has substantial independent responsibility with- 
out being extensively supervised, he works under the direction of the 
Director of College Library (Librarian V). 

Examples of Duties 

L Takes responsibility for a large segment or department of the 
college library. 

2. Applies highly specialized techniques viz - computer technology - 
to library opex-ations. 

9 

3. Develops and manages special research collections. 

4. Gives lectures and conducts courses in advanced bibliography and 
reference as a part of tlie college curriculum. 

5. May serve as chief of staff to the Director of the College Library. 
(Salifications 

1. Must meet all the academic requirements for the position of Libra- 



rian III. 



An advanced degree in a subject field is highly desirable. 



3. 



Must have greater length, bredth and depth of experience tlian 
that required for Librarian III. 



4. 



Considerable administrative ability and experience is highly 
desirable. 
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Ability to do long range planning as well as accomplishing 
short range goals is necessary. 

Thorough understanding and knowledge of more than one area 
of library operations highly desirable. 
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. Librarian V (State College) - 12 months 



General Description of Duties 

. Serves as Director of the College Library, its services and related 
facilities. 

Supervision Exercised 

Exercises supervision over the entire library operation including all 
other professional staff members and all nonprofessional and student 
employees. 

Supervision Received 

The Director of the College Library works virtually independently but 
is answerable to the Dean of the College and/or the Executive Vice 
President and President of the College. 

Examples of IXities 

1. Provides for the development of library goals and develops 
programs for the realization of these goals, 

2. Develops long-range plans for the development of library 
collections and for the building of facilities to house library 
materials and services. 

3. Takes full responsibility for the operation of the library, its 
internal workings , its educational programs and its 
services to faculty, staff and students. 

• » 

4. Advises the president and other administrators on the fiscal 
and personnel needs of the college library. 

5. Prepares budget materials and reports on expenditures 
made by the library. 

Qualifications 

1, Must meet the specific educational and experience requirements 
for Librarian IV. 

2* Must possess considerable administrative abil ty and experience. 

3. Must have demonstrated unusual achievement and distinction 
In library service in a collegiate, public or research library. 
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Appendix E 

PROFESSIONAL DATA FORM 

PERSONAL 
Name - 
Address - 

Date and place of birth - 

Sex - ' 
Marital Status - 

PROFESSIONAL 

Education: Institutions, Degrees, areas of specialization (with dates and transcripts) 

* 

Additional credits beyond highest degree (Institution, 
area of specialization, dates; attach transcripts) 

Career History: 

At North Adams: 

Date of initial appointment, rank, full or part time, salary 
Dates of promotions and to what rank 

Salary record at North Adams State College from September, 1967 
Higher Education: 

Other institutions, ranks held and dates 
full time: 
part time; 

Other experience in Higher Education: 
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Other Teacliing Experience: 

• * • 

Professional Activities : 
Research and Publications : 

Contributions to college community (Committee work with dates, etc) 

Leadership in community affairs ; 

Honors and Awards: 

Other pertinent information: 
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PREAMBLE 

This Agreement is entered into by and between the Board of 
Trustees of State Colleges and the Mark Hopkins Faculty Association- 
MTA/NEA as the exclusive bargaining agent for faculty members in 
the bargaining unit as described in Article I, Section A. 

At the time of this Agreement, the parties recognize that the 
Board of Trustees and North Adams State College are undertaking a 
comprehensive study during the academic year 1974-1975 to determine 
the future of the Mark Hopkins School and to consider the possible 
adoption of alternatives to the existing School. This Agreement pro- 
vides for the participation of the Mark Hopkins faculty in that study 
and establishes a method of participation by the faculty in the shared 
governance and shared decision- making that is fitting for a community 
of women and men who are members of a profession dedicated to the 
advancement of learning, instruction, scholarship and service. 

« 

Accordingly, this Agreement between the Board of Trustees of 
State Colleges and the Mark Hopkins Faculty Association -MTA/NE A 
seeks to establish a firm basis for faculty participation. 

The parties to this Agreement recognize the imperative need 
to move forward from the present to the projected goals of North Adams 
State College If the institution is to develop its fullest potential. They 

• w * 

» * * 
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ftirther pledge themselves, therefore, to work cooperatively to 
fulfill these goals and objectives by the sharing of efforts among 
students, faculty, administrators and trustees in accordance with 
their commitment to the highest standards in learning and teaching, 
In scholarship and in service to the community wliich supports the 

» i 

college's existence. 
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ARTICLE I 

RECOGNITION AND DEFINITIONS 
A. Recognition 

The Board of Trustees o£ State CoUescs (hereinafter referred to as the 
*'Board") recognizes the North Adams State College-Mark Hopkins Faculty 
Associatxon/Nn'A'NEA Oicreinafter referred to as the *'Mark Hopkins Association") 
as the exclusive collective bargaining representative with respect to the 
conditions of employment of a bargaining unit which comprises full or part-tlmejiteffibers 
of the faculty employed by the Board at the Mark Hopkins CampusScjjoorT'who 
hold appointwentsNMMark Hopkins Campus Schoo l Teachers T$Excluded ; the 
Director of the Mark Hopkins Campus School (Principal) and members of Unit 1. 
B» Jurisdiction 

During the term of the Agreement, the jurisdiction of the Mark Hopkins 
Association shall extend to those faculty who now or hereafter hold appointments 
to the positions included in the bargaining unit. 
^ ' C. Dues Check Off 

The Mark Hopkins Association shall be permitted authorization for payroll 
deductions as set forth in Appendix A. 
* D. Definitions • . 

1. Academic Year. The terms "academic year" as used In this Agreement 

I 

compx'iscs the^ inclusive dates from September 1 to June 30. 

2. Advisory Board. The term "Advisory Board" as used in this Agreement 
refers to the Mark Hopkins Campus School Advisory Board «is organized 

• • • • 

and established under Article VI of this Agreement.. 

3. Administration. The terms I'admlnistration" as used in this Agreement 
shall mean the President and other principal administrative officers of the 
College appointed by the Board from time to time; such designation sliall not 
include individuals and positions included within the unit. 

150 

o 4. Board. TJie term "Board" as used in this Agrccwcat refers to the Board ^ 
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i^T/T of Trustees of State CoUcr.es as defined in Mass. CL.C, 15, Section 20\, 



S. Campus. Tlio term "campus** as used in this Afirccmcnt refors' to an/ site. 

* 

or location of tho facilities or properties of North Adams State College. 

* * 

6* College. The term "college** as used in this Agreement refers collectively 
to all facilities and properties which are novf or shall hereafter be 
designated by the Board for the use of North Adams State College. 

7. Dean. The terra **Dean" as used in this Agreement shall' mean the Academic 
Dean or the person holding the equivalent position as may be designated by 
the Doard from time to time* 

8. Education Department. The term "Education Department*' as used in this 
Agreement refers to the organizational unit of the College as is now or 
may from time to time hereafter be recognized by the Board. For purposes 
of this Agreement only those members of the Education Department liot 
teaching at the Mark Hopkins Campus School are within the Education Dcpartmeni 

9. Department Chairman. The term '*Department Chairman** as used in this 
Agreement shall mean any person appuinl&U by tlie PresiJent to fulfill 
the responsibilities of Chairman of the Department of Education at North 
Adams State College. 

10. Faculty. The term ''faculty'* as vised in this Agreement means any member 
of the bargaining unit. 

11. Grievance. Tlie term "grievance" as used in this Agreement means a 
complaint by a member or members of the faculty. or by the Hark Hopkins 
Association, upon a majority vote of a duly constituted meeting of the 
Executive Council thereof* brought during the term of this Agreement, 
that an express provision of this Agreement has been violated in its 
application to him or it, respectively, 

12. Pupil. The term "pupil" as used in the Agreement refers to any child 
, enrolled as a pupil in the Mark Hopkins Campus School. 

• . • • • • 



13* PrfttUent, The t«rm "President" at used In chls Agreemenc means the chief 
executive officer of Horth Adams State College, or a person acting In that 
capacity, duly appointed and authorised by the Board* 

lA, Student. The term "student" as used in this Agreement maans any person certified 
by the Registrar to be matriculated as an undergraduate student at the College to 
be in good academic standing and to be carrying at least twelve (12) credit hours 
per semester. 

15. Director of the Campus School. The term "Director of the Campus School" as used 
In this Agreement is the chief administrative officer (Principal) appointed by 
the President, at the Mark Hopkins Campus School. 

16. Director of Professional Experiences. The terra "Director of Professional Experiences" 
' as used in this Agreement refers to the administrator designated by the President to 

. be In charge of all field experiences for students vho have declared a major or a 
minor in Education and to perform the duties set forth in this Agreement. 

♦ • 

17. Centers (Education Department) . The term "Centers (Education Department)" a^ used 
in this Agreement refers to the Early Childhood Lducatlon, Elementary Education or 

f * 

Secondary Education centers of the Education Department of the College. 

18. Centers (Mark Hopkins). The term "Centers (Mark Hopkins)" as used in this Agree- 
ment refers to the Early Childhood Education, Elementary Education, or Secondary 

' Education Centers found in the Mark Hopkins Campus School. 

19. Education Major. The term "Education Major" as used in this Agreement means a 
student who has declared a major in either Early Childhood Education or Elementary 
Education at the College. 

20. Education Minor. The term "Education Minor" as used in this Agreement means a 
Student who has declared a minor in a secondary school teacher preparation program 
at the College. 

21. Center Directors (Education Department) , The term "Center Directors (Education 
Department)" as used in this Agreement refers to those faculty 
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members of the Education Department of the College who have been 
so elected by the Early Childhood Education Center, the Elementary 
Education Center, or the Secondary Education Center in the Education 
Department of the College, ^as the case may be, respectively. 

■ 

Center Directors (Nlark Jlopkins). The term "Center Directors ^rk ftHcinsy^s 
in this Agreement refers to those faculty members of the Mark Hopkins 
Campus School who have been so elected by the Early Childhood Education 
Center, the Elementary Education Center, or the Secondary Education 
Center of the Mark Hopkins Campus School, as the case may be, respectively, 
Mark Hopkins Campus School. The term "Mark Hopkins Campus School" 
• as used in this Agreement refers to the Campus School at North Adams 
$tate College. 

Council, The term "council" as ysed in thiis Agreement refers to the 
North Adams State College Mark Hopktos Advisory Council as organised 
and established under Article VI of this Agreement. 

Construction . . * - 

Whenever the singular is used and the context clearly so requires, it 
shall include the plural. Vflierever the masculine is used and the context 
clearly so requires, it shall include the fem; line. 
Faculty Entitlement Under This Agreement 

Every member of the faculty within the bargaining unit as described in 
Article I, A, shall be entitled to the applicable benefits set forth In 
this Agreement and shall have the right to participate in elections in the 
manner provided in this Agreement. • 



ARTICLE II • 

KEIATIOMSHIP BETUEEM TIIE BOARD AND THE MARK HOPKINS ASSOCIATION 
A, Fair Practices 

!• As the exclusive collective bargaining representative of the bargaining unity the 
Mark Hopkins Association shall continue its policy of accepting into membership all eligib3 
persons in the unit without regard to age, race, color, creed, national origin, sex, or 
narital status. The Mark Hopkins Association shall represent equally all faculty without 
regard to membership or participation in the activities of any employee organization. 

2* The Board agrees to continue their policy of non-discrimination against any 
person on the basis of race, color, creed, national origin, sex, marital status, age or 
participation in the activities of any employee organization. 

3. Moreover, the Mark Hopkins Association agrees to cooperate with the Board in the 
ifl^lementation of the Affirmative Action Program as amended from time to time by the Board. 
B* Individual Contracts 

!• .General Provisions 

This Agreement shall be incorporated into employment contracts hereafter issued to 
faculty members,' and no contract hereafter entered into with a member of the faculty 
shall be contrary to the terms contained herein. Rights and benefits of faculty members - 
set forth in this Agreement shall be incorporated by reference into and made part of any 
individual academic year or calendar year contract of employment with the Board of Trustees 
except that in the case of individual contracts of employment existing as of the date of 
this Agreement^ this Agreement shall not be incorporated by reference therein^ without the 
assent and approval of each faculty member* Where an individual contract is entered 
into after the date. of this Agreement^ or where .an individual contract existed as of the 
date of this Agreement and the faculty member has assented and approved to the incorporatipr 
by reference therein of this Agreement^ then in the event of conflict between the terms 
of an individual contract and the terms of this Agreement^ the latter shall be controllings 
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2* Individual contracts to be issoed as of September I, 1974. 

« 

The parties recognize that as of the effective date of this Agreement, the 
Board has approved chat a study be conducted by the Chairman of the 
Education Department of the College relative to the future of the Mark Hopkins 
Campus School in accordance with the proceedings sot forth in this Agreement. The 
study will include an examination of questions pertaining to the possible discon- 
tinuance of the operation of the school and the consideration of alternatives such 
ms, but not limited to, the establishment of a performance-bas.ed, field-centered 
Teacher Education Program and in-service programs whicli, if adopted, would be 
operated through the Education Department. 

At the time of this Agrcejncnt, the parties further recognize that the Board 
and the City of North Adnras under the terms of an agreement dated May 11, 1972 

« 

have provided for the current operation of the Mark Hopkins Campus School by 
the 6 card of Trustees. It is contemplated that negotiations may be conducted 
by the Board of Trustees and the City of North Adams c6ncci*ning the present . ' 
operation and tlK> future of the Mark Hopkins Campus School including, without limi- 

♦ 

tation, the possible discontinuance of grades 6, 7, and 8 during the term of this 

"• . •■ 

Agreement and the possible discontinuance of the Mark Hopkins Campus School at 
some future 'date. The Board shall request the City of North Adams to hire qualified 
Mark Hopkins faculty in the event' of the discontinuance of the Mark Hopkins Campus 
School. 

♦ 

Further, the parties recognize that prior to July 1, 1967, the Mark Hopkins Campus 
School wa^ operated by the City' of North Adams, with coopeiration from North Adams 
State College. Some of the faculty wlio were teaching at the Mark Hopkins Campus 
School while it was operated by the City joined the faculty of the Mark Hopkins 

« 

Campus School when it was transferred to the Commonwealth and are now present members 
of the faculty. 

\i Further, the parties recognize that members of the faculty who have served for 

t 

periods in excess of six years at the Mark Hopkins Campus School do not have 



Accordlncly* the parties hereby agree that as of Scntomhor 1> 1974 . the 
following types of individual contracts are to be issued to each faculty member 
At the Nark Hopkins Campus School: > * 

!• Faculty who have completed from zero to three academic years prior to 
September 1. 1074,. shall receive a one year contract . This contract shall include 
• provision that notice of termination or non-renewal shall include a statement of 
the reasons therefor, and such reasons shall not be arbitrary or capricious. 
Additional and similar one year contracts may be issued to these faculty members 
during the term of this Agreement, . ' . , 

2» Faculty who have complotcd four or five academic years prior to September 1 , 
1974 shall receive a two year contract . This contract shall include a provision 
that notice of termination or non-renewal shall include a statement of the reasons 
therefor, and such reasons shall not be arbitrary or capricious • 

It is recognized that additional contracts may be issued, thereafter to these 
faculty members during the term of this Agreement. 

Faculty who are issued two year contracts may resign upon written notice to the 
President of their resignation provided that such notice is- given bcu>fecn April I 
and June 30, 1975, 

• Faculty who h.ivc completed six or more years prior to Septembcrl, 1974 , 
shall receive a three year contract . This contract shall include a provision that 
notice of tei*mination shall be for just cause. For the purposes of this Agreement, 
just cause shall not include termination during the term of such contract due to the 
'discontinuance of the faculty member's position. X£ for any reason^ during the term 
of this Agre^ent^ a teaching position held by a faculty member with a three year con-* 
tract should be terminated, then that faculty member shall continue to be employed at 
the Mark Hopkins Campus School or, at the option of the Board, may be employed as a 

• * 

facility member in the Education Department^ for the term of this Agreements 

• • • 
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C. Con«ulf tton . 

On behalf of Che Board, the ProvosC Director of the Division of State Colleges, or 
his designee, and the President of North Adams State College, shall meet with the Mark 
Hopkins Advisory Board once each semester for the purpose of maintaining good relationships 
through regular coianunication and for discussing those matters necessary to the implemen- 
tation of this Agreement, 

The President or his designee shall meet vith representatives of the Mark Hopkins 
Association once each month during the academic year; and at such other times within 
five (5) days after a request of either the President or the President of the Mark 

m 

Hopkins Association for the purposes of maintaining and improving relationships. 

Upon written complaint made by a member of the faculty, or by the Mark Hopkins Asso- 
ciation, to the Director of the Campus School that his or its rights to fair treatment or 
that an established policy or practice has been violated, the Director of the Campus 
School shall, within five (5) calendar days of receipt of such complaint, meet and con- 
fer with the complainant in an effort to resolve the matters raised in the complaint. 
Within seven (7) calendar days of such meeting, the Director of the Campus School shall 
render his written response to the complainant. Copies of the complaint shall be sent 
by the complainant and copies of the response of the Director of the Campus School shall 
be sent by the said Director to both the Director of Professional Expreiences and the 
President of the Mark, Hopkins Association. 

It is the Intent of this provision to foster the resolution of problems not con- 
•tltutlng a grievance under this Agreement. 
D« Information 

The Board shall make available to the Mark Hopkins Association within a reasonable 
time after its written request, such statistics and information in the possession of the 
Board as are related to the bargaining unit and are necessary for the implementation of 
this Agreement, It is understood that this provision shall not require the Board to com- 
pile informatlcn and statistics in the form requested unless already complied in that form, 
or to supply any information deemed confidential, ■ 
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B« Posting of Positions 

Members of the faculty shall be notified of vacancies or new positions In the 
Education Department of the College and at the Mark Hopkins Campus School, and, upon 
proper application, shall be considered for the vacancies or new positions for which 
they are qualified. Such notifications will describe the position, including salary 
range; Use the qualifications; and Indicate the application deadline and when the 
position becomes available. Such notification shall be deemed rendered to the faculty 
by posting on the bulletin board provided in this Agreement for the Mark Hopkins Asso- 
ciation and by mailing a copy of such notice to the Mark Hopkins Association. When- 
ever the Mark Hopkins Campus School Is not In session for six or more consecutive school 
days, then notices shall be mailed to the home addresses of faculty members. All such 
notices shall be posted or mailed at least fourteen days prior to the application 
deadline for any such new position or vacancy. 



f 
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ARTiaUE III 

USE OF COLLEGE FACILITIES 

Upon vrltten request to the President of the College or his designee, the Mark 
Hopkins Association shall be permitted to meet at the College l£ appropriate facilities 
«re available In accordance with the present policies of the College* 

The President or his designee shall assign one (I) bulletin board for the exclusive 
use>of the Mark Hopkins Association for the purpose of posting Mark Hopkins Association 
notices. Such bulletin board shall be made available In the Mark Hopkins Campus School 
In the teachers' lounge. 

The Mark Hopkins Association shall be permitted the right to place Mark Hopkins 
Association notices In faculty mailboxes. 

Faculty members shall be entitled to use the telephone existing in the teachers' 
lounge for purposes of Intra-college communication of official Mark Hopkins Association 
business. 

In addition, members of the faculty shall be entitled to utilize the facilities 
of the college in accordance with the policies of the college applicable to members 
of the college faculty. 

It is the intent' of this Article to facilitate the carrying out of the obligations 
of the Hark Hopkins Association as provided in this Agreement. 
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ARTICLE IV • ' 

' FACULTY FRINGj: BENEFITS 

A. Paid Leaves of Absence 

1* Sick Leave ' . • * 

a. Each faculty member shall be entitled to ten (10) days 
sick leave for each academic year of service. Sick leave credit 
will begin on the first of the month fpllowing employment and 
will accumulate monthly. A renewal of contract will be deemed 
a continuation of service. Credits for periods of less than ^ 
:one month's employment with pay shall not be allowed. 

b* Sick leave not used in any year may be accumulated. 

• * * 

2* Sabbatical Leave 

■' — ■ - - - - . . ■ • 

Under Chapter 73, Section HA, any faculty member who has 
served as such in the State Colleges for at least seven (7) years' 
'f .'after entering such service, or, having scr»ved seven (7) years after 
returning from a leave of absence granted under Chapter 73, Section 
MA, may upon written recommendation of the President of the College, 

• * 

be granted by the Director of the Division of State Colleges a 
leave of absence, for study and research j for a period of one (1) 
' year at half pay or for a period of a half year at full pay for 
^such period; provided, that prior to the granting of such leave 

* * 

said teacher shall enter into a written agreement with the Board 
of Trustees that upon the termination of such leave he will return 
to the State College service and serve as a teacher in the same 
or another State College for a period equal to twice the length 

• • • . 

of such leave and that, in default of completing such service,. 

V' 
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h« will refund to the Commonwealth* unless excused tbercfrom 

4 

by the Board for reasons satisfactory to it, an amount equal to 
such portion of the salary roccivcd by him while on leave as the ' 
amount of service not actually rendered as agreed bears to the 
whole amount of service agreed to be render'ed. For purposes of 
implementing this provision on Sabbatical Leave, the following 
guidelines shall be used; . ' 

North Adams State College encourages faculty members who 
have completed seven (7) years or more of full time service to 
consider applying for sabbatical leave in order to pursue serious 
study which will enhance their performance as a faculty member. 

It should be understood that the Commonv^ealth of Massachusetts 
provides no spe if ic appropriation for this purpose". Evidence 

* • 

shall be provided by the Director of the Campus 

• ♦ 

School to the President that the regular teaching load of the 

t faculty member seeking the sabbatical can be accommodated without 

. additional cost to the Commonwealth. , 

.The applicant for a sabbatical leave shall submit with the 

request for leave a description of the study, research, or other 

intended purpose of the proposed sabbatical. 

^Ordinarily, application for leave should be made at least 

thrfee (3) months in advance to allow for necessary arrangements. 

At the conclusion of the sabbatical leave, the faculty member will 

. . file with the Director of Professional Eicpcricnces a report which 

summarizes .in detail the faculty, member* s research and study during 

the term of his sabbatical. In tJie case of a person who has used 

the period for* purcuing an advanced degree, he must also submit 

an official transcript of credits earned. 
ERIC 7/12/74 • . l^M 



3. Funeral Leave • * 

. . • . 

Upon evidence satisfactory to the Board or its designee of 
•the death of the husband, wife, child, parent, spouse*s parent, 
brother or sister of any faculty member, or of a person living 
• in his or her immediate household, funeral leave with full pay 
shall be granted for a period not exceeding four (U) days. 
**• ^G^^sonal Leave 

The parties recognize the special nature of the teaching 
responsibilities and duties of faculty members teaching full-tinie 
at the Mark Hopkins Campus School. In recognition of the unique* 
circumstances at the Mark Hopkins Campus School, the following 
provisions shall apply: 

♦ 

a. It is recognized by the parties that absences by faculty members 
from the classroom interrupt the educational process and must,' 
therefore, be held* to an absolute minimum. 

,b. In each school year, faculty members teaching full-time 
at the Mark Hopkijis Campus School shall be granted up to three (3) 
days' leave for imperative personal business, or legal obligations, 
vhich Cannot effectively be conducted outside of school hours. 

C. Requests for such leave with reasons therefor must be made in writing to the 

Director of Professional Experiences as early as possible and 

• • .. . 

not less than twenty- four (2'0 hours before such absence occurs 
whenever possible. No request for personal leave will be submitted 
CO as to extend a holiday or vacation pex-^iod, nor shall personal 
leave be taken during the first tv/o v;ccks, or t))c last two weeks, 
of the school year. A i^equcst for such leave shall not be un- 
reasonably dcjticd. 
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d» Uothlns In this Soction shall preclude the Director of 

» * 

Professional Experiences from granting additional personal leave 
with or without pay for reasons which he deems urgen^ In cases 
of personal leave without pay, deductions from salary will be nii.:e 
on the basis of one-seventh (1/7) of the faculty member's weekly 
salary for each day of personal leave, 

• • • 

S. Other Leaves * 

Other leaves, as authorized and set forth in the "Rules and 
Regulations Governing Vacation Leave, Sick Leave, Travel, Overti.-:.c 
Military Leave, Court Leave, and Other Leave" (Red Book) shall 
also be available to faculty members in accordance with the 
provisions thereof. 

S» rxclugions from Leave Deduction. ' * * 

* The President of the College may grant any faculty mcabcr 
permission to attend a professional conference, a convention, or 
a meeting of a learned society, without loss of compensation. 
Unpaid Leaves of Absence 
!• Professional Leave * * 

Upon the application of a faculty member, and a recommendation 
by the President of the College, the Board or its designee may 
grant to such faculty member leave without pay for such term, 

, « 

upon such condition, and for such purpose as the Board or its 
designee may determine. The purpose for wWch a faculty member may 

submit his application for such unpaid leave may includ'e, but shall not be 
'limited to: (1) advanced study, (2) participation In exchange teaching pro- 

; grams in other 
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stAtcSt territories, and countries, (3) participation in a 
cultural program related to his professional r.c&ponsibilitics 
and for such other purposes as' may be allowed under the laws 
of* the Commonwealth, (4) research, and (S) writing. Upon his 
return, the faculty member will file a report or record of 
scholarly activities pursued with the President, 
2, Maternity Leave 

Any full-time female faculty member who has been employed at 
least three (3) consecutive months and who has given at least 
two (2) weeks' notice of her intention to return is entitled to 
be absent from such employment for a period not exceeding eight (8) 
weeks for the purpose of giving birth. Such leave shall be vzithout 
pay for such period, ^ ♦ . • • 

Any faculty member taking such a maternity leave, upon her 
return to work, will be restored to her previous position or a 

* 

• * 

similar position, with the same status, pay, and seniority. 
However, if other faculty at equal length of service, credit 
and status in the same or similar position have been laid off 
due to economic conditions or other changes in operating conditions 
affecting employment during the period of such maternity leave, 
6bc .shall retain any prefex^ential consideration for any other 
^position to which she may be entitled as of the d^- -of her leave. 
Accrued sick leave benefits shall be provided for disabilities 
caused or contributed to by pregnancy, miscarriage, abolition, 
childbirth, and recovery therefrom. Such benefits shall be 
provided for maternity leave purposes under the came terms and 
conditions which apply to other temporary disabilities. 

The maternity leave does not affect the faculty member «s 
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Insurance • * . • 

!• Life. Insurance - • . 



The Board shall continue to cover all members of the 
bargaining unit under the plan now in effect daring the term 
of this Agreement, pursuant to the provisions of G.L. c. 32A," 
Sections 5,6,8,10, and lOA. 
2. Health and Accident Insurance 

The Board shall continue to cover all members of the 
bargaining unit under the plan now in effect during the term of 
this Agreement, pursuant to the provisions of G.L.c. 32A, Section 
5, 6, 8, and lOA. , 
3« V Jorkmen's Compensation 

The members of. the bargaining unit shall be covered by the 
provisions of Chapter 152 of the General Lav/s to the extent that 
the Commonwealth has acted pursuant to Section 69 thereof to 
include them v/ithin the coverage of said Chapter 152. 
Tax Deferred Annuities ' . • 

The Board of Trustees shall continue its policy of permitting 
the purchase of annuities by faculty members pursuant to the 
provisions of M.G.L.A, Ch. 15, Sec. 18A. 
C Changes in Benefits 

The foregoing provisions of this Article notv/ithstanding, the 

* 

parties agree that during the term of this Agreement if changes 
in the benefits provided in this Article are authorised and funds 
px-»ovided therefor by the General Court, or are duly made 
by administrative action applicable to such benefits then, upon 

« 

« 

such -event the benefits shall be inc)?casod, or dccreaccd, or 

terminated, as the case may be, after conference between the part.u' 
7/12/74 ' . -id- 
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• 

■ ■ ■ « 

r from the effective Uatc of such increase, decrease or termination during the 
balance of the term of this Agreement. • 
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ARTICLE V 



STATEMENT ON ACADEMIC FREEDOM AND' RESPONSIBILITY 

The purpose of this statement is to promote public understandinc 
and support of academic freedom and agreement upon procedures to 
assure them in colleges and universities. Institutions of higher 
education are conducted for the common good and not to further the 
interest of cither the individual teacher or the institution as a 
whole. The common good depends upon the free search for truth and 
its free exposition. * * V 

Institutions of higher education are committed to the solution of 
problems and controversies by the method of rational discussion. Acts 
of physical force or disruptive acts which interfere with college 
activities, freedom of movement on campus, or freedom for students to 
pursue their studies are the antithesis of academic freedom and re- 
sponsibility as are acts which in effect deny freedom of speech, 
freedom to be heard, and freedom to pursuie research of their own 
choosing to members of - the academic community or to invited visitors 
to that .community. 

Academic freedom is the right of scholars in institutions of 

higher education freely to study, discuss, investigate, teach, and 

• • 

pu]>lish. 

; • • . 

Academic freedom applies to both teaching and research. .Freedom 

in research is fundamental to the advancement of tinith. Academic 

freedom in its teaching aspect is fundamental for the protection of 

the rights of the teacher in teaching and of the student to freedom 

in learning. It carries with it duties correlative with rights. 
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ACADEMIC FREEDOM . ; • . 

1* The teacher is entitled' to full freedom In' research and in 
the* publication of the results, subject to the adequate performance 
of his other academic duties; but research for pecuniax^y return 

» 

should be based upon an understanding with the authorities of the 
institut5.on. . ' * ' 

2. The teacher is entitled tc freedom in the classroom in 
discussing- his subject, but he should be careful to present various 
scholarly views related to his subject and avoid presenting totally 
unrelated material. • ' 

» • • • . 

ACADEMIC RESPONSIBILITY • " ' . • ; 

The concept of freedom should be accompanied by an equally demanding 
concept of responsibility. The college' or university teacher is a 
citizen, a member of a learned profession, and an officer of an educa- 
tional institution. V/hen he speaks or writes as a citizen, he should 
be free from institutional censorship or discipline, but his special 
position in the community imposes special obligations. As a man of 
learning and an educational officer, he should remember that the public 
may judge his profession and his institution by his utterances. Hence . 
he should at all times be accurate, should exercise appropriate 
restraint, siiould shov? I'espect for the opinions of others, and should 
wake every effort to indicate that he is not an institutional spokesman. 
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ARTICLE VI Participation in Decision Making 
A, Mark Hopkins Campus School Advisory Board 

I, In order to facilitate the daily operation of the Mark Hopkins Campus 
School to meet the ever changing needs of the pupils and students and 
their parents and faculty at North Adams State College, the parties 
agree to the establishment of the Mark Hopkins Campus School 
Advisory Board, It shall be the responsibility of said Advisory 
Board to: 

a. study and recommend ways and means of improving the quality 
of learning, instruction and operation at the Mark Hopkins 
Campus School; 

b. develop and disseminate successful educational practices to 
the schools in the Commonwealth; 

c. promote and enhance the morale and general welfare of the 
total school conmur.ity. 

Recommendations of the Advisory Board shall be submitted to the 
President. The President shall forward copies thereof to the Board 
together with his outi recommendation, if any. Copies of his recommendation 
shall be sent by the President to the President of the Mark Hopkins 
Association and to the members of the Advisory Board. 
2. Board Membership : 

The Advisory Board shall be composed 

of ten (10) members as follows: the Director of Professional 

Experiences, the Director of the Campus .School, . 

two (2) faculty members elected by the faculty in the Mark 

Hopkins Campus School, the President of' the Mark Hopkins Association, 

three (3) parents of pupils who attend the Mark Hopkins Campus 

School , and ttvo (2) Education Majors who are or 
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» participated In educational experiences at the Mark Hopkins Campus School. 
Election of Faculty Members i xiie two (2) faculty members to be 
elected to the Advisory Board shall be chosen In an election by 
the faculty held under the auspices of the Mark Hopkins Association 
on or before October 1 of each academic year, 

* 

The two (2) candidates receiving the highest number of votes cast 
shall be deeiaed elected. Terms of office shall be for one (1) year 
commencing upon election. 

♦ 

Election of Parents: The three (3) parents to be elected to the 
Advisory Board shall be chosen by election at a meeting coordinated 
by the Director of the Campus School on or before October 1 of each 
academic year. The three (3) candidates receiving the highest number 
of votes cast shall be deemed elected. Terras of office shall be for 
one (1) year commencing upon election. Notices that such meeting and 
election shall be held shall be sent by the Director of the Campus School 
by mail to each parent. Parents of all pupils who attend the Mark Hop- 
kins Campus School shall be eligible to vote In such election and shall 
be eligible for membership on the Advisory Board. 

Selection of Stud ent Members : The President of the North Adams 
State College Student Government Association shall appoint to the 
Advisory Board, by October 1 of each year, two (2) students who are 
Education Majors, who are participating or have participated In edu- 
cational experiences at the Mark Hopkins Campus School, Terms of office 
for student representatives shall be for one (1) year conmcnclng upon 
election. 

Chairper son of the Advisory Board ; The Director of the Campus 
School shall serve as the Chairperson (ex-offlclo) of the Advisory Board 
but shall not be entitled to vote In any matter before the Advisory Board. 
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«• Vacancie s on the Advisory Board ; In the evenc that any duly elected 
faculty member or parent serving or elected to serve on the Advisory 
Board shall resign or be unable or 'unwilling to serve in that capacity, 
the person who received the next highest number of votes in the appro* 
prlate election shall assume the vacant position. In the event that 
there be no such person, the Mark Hopkins Association or the Director 
of the Campus School, as the case may be, shall hold a special election 
in order to choose another faculty member or parent to serve in said 
position until the next election. Such appointment or 'special election 
•hall take place within thirty (30) days of notice by the Chairman of 
the Advisory Board to the Director of Professional Experiences that 
such a vacancy exists. 

Advisory Board Meetings ; The Advisory Board shall meet regularly, 
at least one per month, during the academic year, at a time and place 
convenient to its members In such a manner so as to permit it to dili- 
gently complete its work. 

The Advisory Board shall etect a secretary. The secretary shall 
maintain minutes, records, and reports of the Advisory Board. Copies 
of such minutes, records, and reports shall be forwarded regularly to 

r 

the President of the Mark Hopkins Association and to the President. 

♦ 

g« Establishment of Ad Hoc Committees of the Advisory Board ; Upon a 
majority vote of the Advisory Board, Ad Hoc Committees may be established 
from time to time to study special educational problems and needs of the 
Mark Hopkins Campus School. Each Ad Hoc Committee shall be responsible 
to the Advisory Board for the Completion of its assignment and shall 
transmit its recommendations in writing to the Advisory Board. Such 
conmlttecs shall be terminated upon completion of their work. 



B, NORTH ADAMS STATE COLLEGE MARK HOPKINS ADVISORY COUNCIL 

1, Coonctl Membership ; The North Adams State College Mark Hopkins Advisory 
Council shall be comprised of nine (9) members as follows: 

the Director of Professional Experiences who shall serve as ex-off icio 
Chairperson, the Director of the Campus School, the Department Chairman, 
the Center Directors (Education Department) , and the Center Directors 
^ark Hopkins), 

2, Council Functions ; The North Adams State College Mark Hopkins Advisory 
Council shall perform the following functions: 

Review the teacher preparation programs for students as well as the 
curriculum programs for pupils. 

b. Act as an advisory committee to the President and the Department 
Chairman in the planning and development of the performance-based, 
field -centered Teacher Preparation Program and the planning for the 
future of the Mark Hopkins Campus School as hereinbefore described. 
The Department Chairman shall be responsible for the implementation of the per- 

• 

formance-bascd, field-centered Teacher Preparation Program and Mark Hopkins Campus 
School study proposal. He shall meet with the Council to discuss the methodology, 
staffing, and funding for the study, and in addition shall meet at least once per 
month with the Council during the duration of the study and submit, in written form, 
any interim recommendations* 

The final draft of the study to be conducted by the Department Chairman is to 
be submitted to the Council on or before March 1, 1975. The Counc,il shall have 
thirty (30) days to study the proposal, to make recommendations, to submit any 
minority reports thereto, and to submit all of the material so developed to the 
Academic Dean* 



The Academic Pean shall receive the recotxmendatlone of the Council, and after 
review and study, shall submit its recornmendations, including all attachments thereto 
as well as any recoirenendations of his own to the President of the College. 

The President of the College, upon his review, shall submit all of the material 
related to the study, and the study itself, to the Board and shall include therein 
his own recommendations. The President shall send copies of his recommendations to 
the members of the Council and the Advisory Board, 
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ARTICLE Vll 
FACULTY EVALUATION 

The parties recognize that the' purpose of faculty evaluation is to continually 
improve the services and instruction rendered by the Mark Hopkins Campus School 
faculty. Constructive assistance can be rendered to the fa-^ulty by a faculty 
evaluation process, and, therefore, such evaluations are to be utilized by tlie 
Board in making personnel decisions affecting each faculty member, 

Tlie process and procedures for the evaluation of faculty members of the 
Mark Hopkins Campus School are to be administered by the Director of the 
Campus School and the Director of Professional Experiences in accordance with the 
following guidelines: 

A. Criteria for Evaluation . 

Evaluation of faculty members shall be made on the basis of the following: 

(1) Primary criteria listed in order of importance 

a) Classroom effectiveness 

b) Innovation and curriculum development 

c) Contributions to the Mark Hopkins Campus School 

(2) Secondary Criteria listed in order of importance 

d) Advanced study and participation in in-service programs 

e) Professional activities 

f) Leadership in community affairs 

Attached as Appendix D are illustrations of the above primary and secon- 
dary criteria. 

B. Visitation Procedures 

Visitation for the purpose of observation in tlie classroom of the faculty 
at the Mark Hopkins Campus Scliool shall be ari-angcd with the individual faculty 
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members by the Director of the Campus School and the Director of I'ro- 
fessional Experiences. Visitations shall be in accordance with the following 
guidelines. * 

1) Faculty who have completed three years or less at the Mark Hopkins 
Campus School shall be visited in their classrooms for a full class period 
at least four times a year, at least two times a semester. At least two 
such visitations shall be made by the Director of the Campus School, at 
least once each semester, and at least two such visitations shall be made ' 
by the Director of Professional Experiences, at least once each semester. 
. 2) Faculty who have completed foui* or more years at the Mark Hopkins Campn 
School shall be visited for a full period at least twice during the year 
once a semester. The Director of. the Campus School and the 
Director of Professional Experiences shall each visit such classroom at 
least once during the year, ' 
Subsequent to any such visitation, Fhe Director of the Campus School or the 
Director of Professional Experiences, as appropriate, shall met and discuss 
his visitation with the faculty member, including recommendations for the 
improvement of teaching performance. Within seven (7) calendar days of such 
meeting, a written summary of the evaluation of the visitation and recommendation 
made shall be prepared by the Director of the Campus School or the Director of 
Professional Experiences, as appropriate, which summary shall be transmitted 
to the faculty member for his signature acknowledging that he has received it, and 
placed in the faculty member's Official Personnel File, as provided in Article X. 
Within seven (7) calendar days of the receipt of such summary, the faculty 
member may render a written x'eply which shall be attached thereto. 
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C. The Role of the Director of the Campus Scliool 

Tlie Director of tlie Campus School shall prepare not less than 
annually a \vritten evaluation, containing recommendations and reasons therefor, 
regarding all faculty members within the school. Such evaluation sliall be 
based upon the criteria listed in Section A of this Article. 

In performing his evaluation, the Director of the Campus School shal J 
utilize the Faculty Evaluation Form attached hereto as Appendix F. In addition, 
each faculty member shall annually prepare and submit to the Director of the 
Campus School the College's professional data form, as it may be approved 
from time to time by the Director of Professional Experiences, summarizing 
the faculty member's professional accomplishments relating to the above 
criteria. Tlie Director of the Campus School shall request from each faculty 
meniber, at the beginning of each academic year, an updated transcript of 
courses completed so that the Director of the Campus School can be duly 
notified of the academic progress of each faculty member of the school. The 
Director of the Campus School sliall be responsible for forwarding such trans- 
cripts to each faculty member's Official Personnel File. 

The Director of the Campus School shall take into consideration the 
faculty member* s professional data form and evaluations of teacliing performance 
based upon classroom visitations as provided in Section B of the Article in 
the preparation of his own recommendations concerning faculty memt>ers at the 
Mark Hopkins Campus School, 

Tlie Director of the Campus School shall meet and confer with each 
faculty member to discuss his written evaluation of the faculty member, prior 
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to its submission to the Director of Professional Experiences, 'ilic faculty 
meniber may examine all materials usecl in his evaluation, nic faculty member 
shall sign his evaluation, acknowledging that he lias seen the evaluation and has 
received a copy thereof. Within seven (7) calendar days of the receipt of a copy 
of such evaluation, the faculty member may submit any additional written informa- 
tion or comments relating to such evaluation which shall be attached thereto, a 
copy of which shall be placed in the faculty member's Official Pci'sonnel File, 

Tlie Director of the Campus School shall transmit to the Director of 
Professional Experiences a copy of his written evaluation of each faculty member, 
all materials used by him in his evaluation, together with all the materials sub- 
mitted by the faculty member, if any, and his own written recommendations and 
comments based on such evaluations, concerning the reappointment, non-reappoint 
ment, or sabbatical leave, of any faculty member. 
D, The Role of the Director of Professional Experiences 

■ Tlie Director of Professional Experiences shall review all the materials 
submitted to him by the Director of the Campus School. He shall take into 
consideration this material and his own evaluation of the teachiiig performance 
of each faculty member based upon classx'oohi visitations, as provided in 
Section B of tliis Article, in the preparation of his written evaluation and 
recommendations of the faculty member. Me shall meet and confer with eacli 
faculty member to discuss his evaluation and recommendations. Each faculty 
member shall sign a copy of his evaluation, acknowledging that he has seen it, 
and shall receive a copy thereof, A faculty member may examine all materials 
used in his evaluation, and, within seven (7) calendar days of the receipt of the 
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Director of ProrchSlonal Experiences* evaluation and recommendations, may submit 
any additional wTittcn Information and comments relating to his evaluation which 
shall be attached thereto, a copy of which shall be placed in his Official 
Personnel File. 

Hie Director of Professional Experiences sliall transmit to the President 
of the College all materials used in his evaluation of each faculty member, 
together with all the materials submitted by the faculty members, if any, and 
his own recommendations and comments, based on such evaluations concerning 
the reappointment, non -reappointment, or sabbatical leave, of any faculty member. 
E. Tlie Role of the President of the College 

The President of the College shall review all evaluation reports and 
recommendations forwarded to him by the Director of l^ofessional Experiences. 

The President may add his own recommendations and sliall forward a copy 
to the faculty member being evaluated. Within seven (7) calendar days of tlie 
receipt of tlie President's recommendations, the faculty member may submit 
any additional written information and comments relating to his evaluation, which 
shall be attached thereto. The President may, at his discretion, transmit to the 
Board any recommendations concerning the reappointment, non -reappointment, 
sabbatical leave, or any other specific personnel action affecting any faculty 
member as may require final 13oard approval. Written materials sub- 
mitted by the faculty member, in response to the President's recommendation, 

• 0 

shall be attached thereto and shall be considered by the Board. A copy of 
recommendations of the President shall be placed in the Official ]?ersonnel File 
of the faculty member. • . 
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l'\ The Role of the Board 

. In making its determination, the Board shall consider the materials so 
submitted by the iVesidenc under Article VU. E. 

Whenever the recommendation of the Director of the Oimpus School, 
the Director of l>rofessional Experiences, and the President is unanimous, 
and the Board shall render a decision contrary to all such recommendations, 
the President shall meet with the faculty member concerned, and any others, 
to discuss the decision of the Board. 

• • • , • 

G. ITie Role of tlie Department Chairman . 

" In the event that a faculty member should apply for a position in the 
Education Department, then the Department Chairman may arrange with the 
faculty member to visit the classroom of such faculty member for the purpose 
of evaluating the teaching performance of ihe applicant. After such visitation, 
the Department Chairman shall meet and confer with the faculty member to 
discuss his evaluation. Within seven (7) calendar days tliereof the faculty 
member may submit additional written information and comments in response 
to the Department Chairman's evaluation, which shall be attached thereto. 

Such evaluations shall be used solely in tlie decision upon such appli- 
cations for a position in the Education Department. The written evaluation 
of the Department Chairman and any written responses thereto by the 
faculty member shall be maintained in the faculty member's Official Personnel 
File, but are to be used only in the instance of subsequent applications for a 
position in the Education Department by the faculty member, 

• * • 
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ARTICLU VIM 

TllE FACUm' GIUUVANCC PROCUSS 

A. Intent ; llic Board and Mark Hopkins Association agree that 
they will use their best efforts to encourage the informal 
and prompt settlement of grievances which may arise between 
a member of the faculty and the Board. The processes here- 

» « 

inafter set forth may be used for the resolution of grievances, 

* 

it being expressly understood and agreed, however, that these 
grievance procedures shall in no way impair or limit the right 
of a member of the faculty, or the parties hereto, to use any 
other remedy or proceeding established and existing under the 
Laws of the Coiwnonwealth. 

^* Definition : A grievance is a complaint by a member, or members 
of the faculty or by the Mark Hopkins Association, upon a majority 
vote at a duly coii.scituted meeting of the Executive Council thereof, 
brought during the term of the Agreement, that an express 
provision of this Agreement, (or of any of the written policies 
of the Board which are expressly incorporated by reference in 
ArticlcXIVof this Agreement), has been violated in its application 
to him or it, respectively. 

C. Procedures for the Filing of a Grievance ; All grievances brought 
under this Article must be filed in accordance with the following 
procedures : 

STOP 1 The Director of tlic Campus School ; Tl>e gricvant shall set 

0 

fox*th in writing fully una completely the complaint and the remedy 
. requested, and shall file the same with the Director of the Campus 
School. In addition, any and all supporting documents and materials 
shall be filed in written form at the time of the filing of the 
complaint. Tlie complaint shall be signed by the wembcr or mcmherr. 



the faculty. No complaint: shall be filed more than fourteen (lA) calendar days from the 
day of the event upon which the grievance Is based or from the date when the faculty member 
had or should have had knowledge of the event. The grlevant shall- meet and confer with the 
Director of the Campus School within five (5) calendar days of the filing of the complaint 
to attempt to resolve such complaint* 

The Director o£ the Campus School shall promptly consider the complaint and shall 
vlthln ten (10) days of the filing thereof determine: 

1* Whether It has been filed In accordance with the provisions hereof; and 

2# Whether the complaint as filed constitutes a grievance as defined herein; and 

3* Wliether an express provision of this Agreement^ or of any of the written policies 

of the Board which are expressly incorporated by reference in Article XVII of this 

Agreement has been violated in Its application to the grlevant. 

The Director of the Campus School shall promptly set forth his decision in writing. 
Including the reasons therefor within said period » and may set forth in writing any 
recommendations with respect to the grievance he de£tms appropriate* He shall thereupon 
promptly provide copies thereof to the grlevant, and to the Director of Professional 
Experiences and to the President of the Mark Hopkins Association, 
r STEP 2 The Director of Professional Experience s: Upon receipt of the decision 
of the Director of the Campus School, the grlevant may within ten (10) calendar days file 
with the Director of Professional Experiences a written request for a conference together 
with a copy of the complaint and all of the materials filed by the grlevant with the 
Director of the Campus School, and a copy of the decision of the Director of the Campus 
School. 

Within seven (7) calendar days of such conference ^ the Director of Professional 
Experiences shall set forth his decision! the reasons therefor • in writing-, and 
shall transmit a copy to the grlevant. If the decision of the Director of Professional 
Experiences does not resolve the grievance to the satisfaction of the grlevant, with ti seven (7) 
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• calendar days of the receipt of such written decision by the 
Director of Professional Experiences, the grievant may proceed 
tc Step 3. 

STEP 3 Tlve Prosiaont of the CoIIcrc : Upon receipt of the decision 
of the Director of Professional Experiences, the grievant may, within 
ten (10) calendar days, file with the President a written request 
for a conference, together with a copy of the complaint and all 
other materials filed by the grievant with the Director of the 
Campus School and the Director of Professional Experiences and a 
copy of the decision of said persons. 

Within seven (7) days of the receipt of such filing by the 
grievant, the President or his designee shall confer with the 
grievant. The President shall, within fourteen (14) calendar days 
of such conference with the grievant; render a written decision to 
the grievant setting forth his findings and the reasons therefore 
and- shall provide a copy of such decision to the grievant and to 
the President of the Mark Hopkins Association. 
STEP 4 T\\o Board of Ti-ustecs : The grievant may, within seven (7) 
days after the receipt of the decision and finding of the President, 
or upon the failure of the President to act within the time 
specified, file with the Board only a grievance arising out of or 
relating to: ' . 

A' failure to comply with any of the following: 

a) the procedures set forth>in this Agreement; 

b) the written policies of the Board which are expressly incor- 
•atcd by reference in Article XIV of this Agi cement. 

Such grievance shall be filed with the Director of the Division 
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of Sttitc Colleges, as agent of the Hoard and the President of the College 
in the form and in accordance with the procedures set forth in Step 2. 
In addition, the grievant shall file. a copy of the decision and findings 
of the President of the College. 

No other grievance may be filed with the Board. 

The Board shall consider the grievance and shall, within sixty 
(60) days of the receipt thereof as provided aforesaid render its "decisioii. 
Written n'oxice of its decision shall be provided to the grievant, the Mark 
Hopkins Association, and the President of the College. Nothing herein 
contained shall be deemed to require a hearing before the Board. 
STEP 5 Binding Arbitration : The grievant may within fourteen (14) days 
of the receipt of the decision of the Board, upon written notice to the 
Board, the President of the Cpllefie, and the President of the Marl; Hopkins 
Association, seek binding arbitration, of his grievance subject to and in 
accordance with the following procedures and provisions: 

1. Within ten (10) calendar days of the receipt of such notice from 
the grievant by the Board, the Director of the Division of State Colleges, 
or his designee, and the grievant, or his duly authorized representative'- . 
shall arrange for the selection of an arbitrator in accordance with the 
procedux'e set forth in 2 below. 

2, In the first instance of a filing of a complaint by a grievant 
under Step 5 the Director of the Division of State Col leges, or his designee," 
and the grievant, or his duly authorized representative, shall select an 
arbitrator to render a binding decision on such complaint by selecting as 
the first arbitrator the name first on the li,st appearing in Appendix E 

of this Agreement. In each subsequent instance of the filing of a grievance 
under this step they shall select the name next appearing on such list 
as herein provided. If an arbitrator so selected shall be unable to servo 
they shall select the next name on the list. No ax'bitrator shall be selected 
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to serve for a second time during the term of this Agreement until all of the remaining 
arbitrators appearing on such list shall have been selected on a rotating basis in accordance 
with these procedures. 

The Directorof the Division of State Colleges, or his designee, and the grievant, or 
his duly authorized representative, upon acceptance by the arbitrator of his selection and 
his agreement to serve, shall promptly give written notice of the name of the arbitrator 
selected to the President of the College and to the President of the Mark Hopkins Association. 

3. Upon acceptance by the arbitrator of his selection, the arbitrator shall promptly 
meet and confer jointly with the grievant and the Director of the Division of State Colleges, ; 
or his designee, concerning such complaint. The grievant and the Board may be represented 
by counsel or other duly authorized representatives at such meeting. The arbitrator shall 

i 

review the complaint, the written decision and the reasons therefor and the findings and 

recommendations of the Director of the Campus School, the Director of Prof essional Experiences 

the President of the College and ♦•he Board of Trustees as' rendered and shall make his finding. 

and decisions on the basis of said materials. 

Within thirty (30) calendar days following his selection, the arbitrator shall render 

a written decision which shall be binding;; u.ion the parties and the grievant and which shall 
r 

include only the following: 

1. * Whether the complaint has bc.en filed in accordance with the express provisions 
of this Agreement; 

2# Wliether the complaint as filed constitutes a grievance as defined in this 
Agreement; 

3. Whether an express provision of this Agreement, or of any of the written 
policies of the Board which are expressly incorporated by reference in Article 
XVII of this Agreement has been violated in its application to the grievant; 

4. Whether the procedures for the processing of the grievance as set forth in 
this Article have been complied with by the grievant, the Director of the Campus 
School, the Director of Professional Experiences, the President of the College, 
and the Board of Trustees. 
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In making his decision the arbitrator shall apply the express provisions o£ this 
Agreement and shall not alter » amend , extend, or revise any tenu or condition hereof. 

The arbitrator shall provide copies of his decision to the grievant, the President 
of the Mark Hopkins Association, the President of the College, and the Board. 

It is expressly agreed by the parties as a condition precedent to final and binding 
arbitration of a grievance as provided in Step 5 hereof, that the reasonable fees, costs, 
and expenses of the arbitrator shall be paid by the Board unless the arbitrator shall have 
found : 

1. that the complaint has not been filed in accordance vith the express provisions 
of this Agreement; or 

2« that the complaint as filed does not constitute a grievance as defined in this 
Agreement; or ' 

3« that the express provisions of this Agreement or of any of the written policies 
of the Board expressly incorporated by reference in Article XVXX of this Agreement, 
alleged to have been violated in the complaint, have not, in fact, been violated* 
If the arbitrator shall not have found in accordance with each of the above three (3) 

requirements, the reasonable fees, costs, and expenses of the arbitrator shall be paid by 

the grievant. 

The Board shall also pay such fees, costs, and expenses if the procedures for the 
procesising of the grievance as set forth in this Article have not been complied with by 
the Director of the Campus School, the Director of Professional Experiences, the President 
of the College, and the Board of Trustees, or any of them. 

Such payments, whether by the Board or the grievant, shall be made within thirty (30) 
calendar days of the decision of the arbitrator^ At the time of the filing of the grievanc 
under Step 5, the grievant shall give written notice to the President of the Mark Hopkins 
Association and to the Director of the Divisionof State Colleges of hii^ agreement to pay 
such fees, costs, and expenses subject to » the terms and conditions herein set 
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forth* Failure to give such notice by the grlcvant shall constitute a waiver o£ the 
grievance and make the decision by the artlbrator null and void. Failure to make 
such payment by the Board shall constitute a breach o£ this Agreement. 
D, Waiver. Ad rots s ion, and Termination 
l» Waiver 

Failure to comply with any provisions of this Article shall be deemed to be k 
waiver of the grievance under the terms of the Agreement. The limit specified in 
tha grivance procedure may, however, be extended in any specific Instance by mutual 
%n:ltten agreement of the parties. 

2. Admission 

The acceptance of a grievance by the Dean of the College , the President of the 
College 9 or the Board of Trustees ^ or their agent ^ shall not be deemed to be an 
admission by the Board that the grievance has, for ariy other purpose or proceeding, 
standing as a grievance or constitutes an admission of any violation or breach of 
the terms :>£ this Agreeuieut, or is cogni;sable or justicable according to any appli- 
cable, provisions of the laws of the Cowimonwealth. 

3^ Termination 

If any party to this Agreement or any member of the faculty shall initiate any 
proceeding relating to a grievance in any administrative or Judicial forum while a 
proceeding relating to such grievance is pending under any provision of sub«*sectlon C 
of this Article, such sub-section C proceeding shall terminate as of the date of the 
initiation of any other adirinistrativc or judicial proceeding and the provisions 
of this Article shall be Inapplicable to such grievance* 
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ARTICLE IX : 
FACULTY WORKLOAD 

Members of the faculty at the Mark Hopkins Cnmpus School, in addition to 
the performance of professional duties as hereinafter defined, shall have the 
obligation to be available to pupils and students, to assume committco assign- 
ments provided the Director of the Campus School has approved arrangements for covorag* 
.for their assigned duties, and to engage in scholarship and community services. 

The determination of workloads for faculty at the Mark Hopkins Campus 
School, including the assignment of specific classes and schedules, shall be 
made by the Director of the Campus School. 

The parties expressly agreed that the Director of the Campus School shall 
give written notice to each faculty member of his assignment by June 30, 1975, 
and June 30 1976 for each subsequent academic year. In the event that such 
assignment must be changed, the Director of the Campus School shall promptly 
notify the faculty member involved. • ^ 

In determining workloads and in making assignments for faculty at the 
Mark Hopkins Campus School, the Director of the Campus School shall consider such 
criteria as: 

.1. The qualifications, experience, and preference of the faculty. 

2. The nature of the curricular and student needs. 

3. The amount of preparation required for the type of instruction used. 

4. Special courses and projects involving the instruction of Mark Hopkins 
Campus School pupils. 

5. Other duties - Due consideration may be given to equivalent non- 
teaching duties or in-service work with groups in the State. 

♦ 

In addition to teaching pupils, the faculty at the Mark Hopkins Campus 
School shall aid in the professional development of individuals who wish to 
become teachers^ as assigned by the Director of Professional Bxpcriencest 

7/12/74 



-39- 

The parties agree that coordination and communication relating to 
student involvement in professional preparation activities at the Mark Hopkins 
Campus School shall be facilitated tlirough the North Adams State College Mark 
Hopkins Advisory Council. 

» 

School Year: " 

Tlie school year shall consist of the following: 

1, September 1 to no later than June 30 during each year of the term 
of this Agreement. ' • " . 

2, One hundred and eighty instructional days with pupils in attendance.. 

3. One orientation day. 

4. During the academic year 1974-1975 four workshop days for the 

• ' ' " purpose of implementing Chapter 766 of the Acts of 1972. For the 

accdemic years 1975-1976 and 1976-1977 the use of tlie workshop days 
will be determined by the Director of the Campus School after consultation 
with the faculty. 

' ■' Faculty may be required to attend two (2) evening meetings each year. 
Attendance at all otlier evening meetings will be at the option of the individual 
faculty member. 
School Day: 

The school day for pupils at the Mark Hopkins Campus School shall 
normally be as follows: 

Grades K - 5 8:20 a. m. - 11:40 a. m. 

12:24 p. m. - 2:30 p.m. 
Grades 6 - 8 8:20 a. m. - 12:25 p. m. 

12:55 p.m. - 2:30 p. m. 
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Faculty members shall be available for performance of professional ducics 
directly related to the school day at the Mark Ilopkins Campus School at least 
fifteen (15) minutes before tlie commencement of classes and at least twenty (20) 
ndnutes after the conclusion of classes it being understood that a faculty member 
shall be free to leave the Mark Hopkins Campus School when his assigned pro- 
fessional duties do not require his physical presence at the Mark Hopkins Campus 
School. 

Faculty members may be required to remain after the end of the regular 
workday, without additional compensation, to attend up to two (2) staff meetings, 
of reasonable duration, per month. Each such meeting and its purpose will be 
posted reasonably in advance of the meeting time, Tlie Director of the Campus 
School may also call such additional staff meetings as he may deem necessaiy. 

Tlie junior liigh faculty members shall be assigned no more than five (5) • 
academic teaching periods per day. Tlie junior high faculty members shall have 
one preparation period per day during which they will not be assigned to any 
other duties. 

Tlie elementary faculty members will have a preparation period while 
a specialist teaches their class. 

It is agreed by the p -ties that the lunch duty assignments for the Mark 
Hopkins Campus Scljool faculty shall be in accordance with tiie practice 
used in the 1973-74 academic year for the balance of the contract unless such 
px*ovisions in said contract are amended by written agreement of the parties. 
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RelaiscO T ime 

!• Those three (3) Mark Hopkins Campus Scliool faculty members wlio 
serve or, chc North Adams State College Mark Hopkins Advisory Council shall 
have one half day per week released time, said time to be on Tliursday afternoon. 
Tliey may also be granted additional released time subject to the approval of the 
Director of Professional Experiences to meet commitments related to Advisory 
Council work. 

2. The Mark Hopkins Campus School staff sliall have released time one 
afternoon per month. Tliis shall occur on the first Hiursday of each month. 
Said time is to be used for activities such as the following: inservice programs 
and workshops, curriculum projects, parent conferences, preparation time, and 
other professional activities, 

3, Individuals who sliall make' application to the Director of Professional 
Experiences to prepare, by the taking of courses, for qualification and selection 
into the performance-based, field -centered Teacher Education Program may also 
be given additional released time subject to the approval of the Director of 
Professional Experiences. 

Other Mark Hopkins Campus School faculty members who submit 
proposals for innovative study, curriculum development, and/or otiier professional 
development activities may be granted released time upon terms and conditions 
approved by tlie Director of Professional Experiences. It is the intent of this 
provision to encourage, foster and develop pi*ofessional growth opix)rtunitics 
for faculty members at the Mark Hopkins Campus School as well as to benefit 
the Scliool, 

% 
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nie parcics agree tliat faculty/pupil ratios existing at the Mark 
Hopkins Campus Scliool during tlie 1973-74 school year are reasonable and 
acceptable and every effort will be made not to exceed these ratios for 
the term of this Agreement, 



iSi 



•43- 

ARTICLE X 

aFFICIAL PERSONNEL FILES 

The Adiainistration of the College shall maintain an Official Personnel File 

» 

for each faculty member. Such file shall contain a continuous record of the 
faculty member's status as an employee of the college and shall contain copies 
of Official Personnel Correspondence and Transactions with the faculty member. 
All evaluations of the faculty member's performance and recommendations for re- 
tention, merit, promotion and tenure, and pursuant to the provisions of Article VII 
^an updated Transcript of courses completed, shall be maintained in the Official 
Personnel File by the College Administri tion. 
Effective January 1,1975: 

!• All such materials placed in the Official Personnel File of a faculty 
member shall be dated on the day filed. 

2. The faculty member shall have the right to examine his Official Pcr- 
^onne!* Fijle . In. so doing, he may be accompanied by another member of the 
faculty. 

3» The faculty member shall have the right to file a statement in response 
to such materials in his Official Personnel File. 

4, Upon written request of the individual faculty member, the college 
administration shall reproduce one copy of such materials. 
5* Copies of Official Personnel Correspondence shall be sent to the 
faculty member at the time they are filed. 

6. The Official Personnel File shall be available for." inspection by 
the Director of the Campus School, Department Chairman, 
the Academic Dean, the Director of Professional Experiences, the Presi- 
dent of the College or his designee, and the Board or its designees. An 
inspection sheet shall be maintained for each faculty member's Official 
Personnel File. Whenever any of the foregoing Individuals or the Board 
inspects the Official Personnel File of a faculty member, the name of such 
individual, or Board and the date and time of incpcctlon shall be annotated 
EFyC on the inspection sheet, 1^'^ 
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ARtlCLlj XI . • * 

NO STRIKE on LOCK OUT PLEDGC 

Tho Board agrees that it will not lock out any or all of its 
employees for any cause during the term of this Agreement, and the 
Mark llopkins Association and its agents agree that they will not engage in, 
induce, or encourage any strike, work stoppage, slow-down or withholding 
of services by the faculty. 

Nothing contained in this Article shall be deemed to waive, 
impair or restrict the right of the Board to seek or pursue any remedy 
at law or equity provided by the Laws of the Commonwealth, 
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ARTICLE XII 

4 

STATUTORY RESPONSIBIHTIES OF THE BOARD 

All management rights and functions, except those which arc 
clearly and expressly abridged by this Agreement, shall remain 

# 

vested exclusively in the Board. Nothing contained in this 
Agreement shall be deemed or construed to impair or limit the 
powers and duties of the Board under the Laws of the Commonwealth 
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ARTICLE XIII 

COMPLIANCE WITH TIME SCHEDULES ESTABLISHED FROM TIME TO TIME BY 
THE BOARD OR THE PRESIDENT 

The parties agree that any assignment, report, recommendation, 
or other action of any committee provided for in this Agreement shall 
be completed in compliance with the time schedules as may be established 
from time to time by the Board or the President. 

Reasonable written notice of such time, schedules shall be provided 
by the President of the College to the Director of the Mark Hopkins Campus 
School and the President of the Mark Hopkins Association. 

In the event that any committee having received such written notice shall 
not have so completed its work, the President or the Board, as the case 
may be, may in their discretion make such Tccommendations, or take such 
action as they deem to be required and the making of such recommendations 
or the taking of such action shall not be in violation or the procedures 
set forth in this Agreement. 
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ARTICLE XIV 

THE POLICY mum AUTHORITY OF THE BOARD OF TRUSTEFS 

The parties hereto expressly agree that the following enumerated 
Board policies are incorporated into this Agreement, for the purpose 
of this Agreement, and that these enumerated policies, and these 
policies only, shall not be altered or amended by the Board, as they 
apply to the Mark Hopkins Campus School, during the term of this Agreement 
and made a part hereof: '• - 

1. The Board's policy on Non-Discrimination. (Appendix B) 

2. The Board's policy on Academic Work Year. (Appendix C) 
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ARTICtE XV 
DURATIO*^ AND EXTENT 
A. Duration 



This Agreement shall be effective for the period from 



to June 30, 1977. execution) 

The parties agree to commence negotiations for a renewal Agreement 
no later than ninety (90) days prior to the termination date set forth 
above. 
B. Extent 

The Board and the Mark Hopkins Association acknowledge that during the 
negotiations which resulted in this Agreement, each had the unlimited right 
and opportunity to make demands and proposals with respect to any subject 
•or matter not removed by law from the applicable area of collective 
bargaining, and that the understandings and agreements arrived at by 
the parties after the exercise of that right and opportunity arc set 
forth in this Agreement, and shall constitute the sole Agreement 
between the parties for the duration thereof. 

Therefore, the Board and the Mark Hopkins Association for the life of 
this Agreement each voluntarily and unqualifiedly waives the right, and 
agrees that the other shall not be obliged, to bargain collectively 
with respect to any subject or matter not specifically referred to or 
covered in this Agreement, even though such subject or matter may not have 
been within the knowledge or contemplation of either or both parties 
at the time they negotiated or signed this Agreement. 
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« 

C« Chanp.es in the ARrcomcnt 

The parties agree that on and after the date of execution of this Acrccment, 
upon thirty (30) days written notice by either party, they shall meet and negotiate 
with respect to wages, fringe benefits, agency fee and standards of performance 
and productivity pursuant to the provisions of General L^ws c. 150E Section 6. 
No other matter shall bec(»ne the subject of negotiation. 

The parties shall incorporate into this Agreement any matters mutually agreed 
upon in accordance with the provisions of this section of this Agreement. Other- • 
wise, the terms of this Agreement shall remain in effect. 

Notwithstanding any other provision of this section, the provisions of this 
. section may be invoked only once during the term of this Agreement by either party. 
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ARTICLE XVI 
SAVINGS CMUSE 

If any of the provisions of this Afireemcnt shall in any manner 
conflict with or contravene any Federal Law or Statute, Law or Statute 
of the Commonwealth of Massachusetts or the rules and regulations 
promulgated pursuant thereto, such provisions shall be considered 
null and void and shall not be binding on the parties hereto; in 
sucli event, the remaining provisions of this Agreement shall remain 
in full force and effect » 
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Appendix A 



PAYROLL DUnS PnOUCTTON AUIItOUIZATION 

To the Board of Trustees of State Colleges 

I hereby authorize and direct the Board of Trustees of State 
Colleges through its officer, agents, and emplovccs. to deduct 
from the portion of my salary due me each mor' the amount as 
certified by the Mark Hopkins Association as j current rate of 
dues. Such deduction is to start inuncdiatoly after the date of this 

Lauthorization. . . . , 

1 further authorize and direct you to transfer and pay the sum 
' so deducted to the Treasurer of the Mark Hopkin? Association. 

In consideration of the above described service rendered by 
the Board of Trustees of State Colleges, its members, officers, agents 
and employees, the undersignod hereby releases and discharges the 
Board of Trustees of State Colleges, its members, agents and employees 
of and from any and all liability whatsoever arising as a result of 
the authorization herein given. 

This autliorization is revocable by me upon sixty (60) days written 
notice, to the Mark Hopkins Association, and the Board of Trustees of 
State Colleges, and the rcvoction will become effective upon the 
thirtieth day, or upon termination of my employment. It is understood 
this service shall bo limited to deduction to one employee organization 
for any individual employee, and that no partial. deduction will be made. 



Eiopl oye c S i gnature 



Date of Notice 



Social Security Number: 



Position Title 



S 

Annual Salary 



Last Name 



First Middle (pvin t ) 



Er|c AtfJrcss ~ iOd 

12/7?" 
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Appendix B 



NON> DISCRIMINATION 

I 

% 

It is the stated policy of the Board of Trustees of State Colleges 
that in matters of college admissions, the employment of professional 
and non-professional personnel and all other personnel matters in 
tho State Colleges, individuals will bo evaluated on their merits 
without respect to their race, color, creed, natural origin, age, 
or sex as prescribed in applicable federal and state law. 

(eff. 12/11/69) 
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Appendix C 



DEFINITION OF WORK YHAR 

» ♦ 

Under the provisions of Section 31 of Chapter 29 of the General Laws, 
the Board of. Trustees has the statutory responsibility to define 
length of the working year for those members of the faculties of the 
colleges who are employed for the academic year rather -than the 
calendar year. 

The Board of Trustees now redefines the faculty working year as 

constituting the ten-month period beginning on September 1 and 

eading on June 30. ^- 

(eff. 12/13/66), 
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CRITERIA FOR EVALUATION 
AT TUB MARK HOPKINS CAMBUS SCHOOL 

» « 

Diagnostic testing for student strengths and weaknesses 

Individualised prescriptive lessons 

Group and individual enrichment lessons 

On*going student evaluation 

Uee of a variety of media 

Use of library 

Achleveinent of agreed upon individual pupil objectives 

Xfse of community resources 

Maintenance of portfolios of student work 

Long range plans 

Dally lesson plans and/or student contracts 
. Regular parent conferences, as needed 
Relationship. with peers 
Contribution to other classrooms 
Innoyatton and Currtculuro Pevelopment ; 
Work on curriculum committees 
Leadership on curriculum committees 
Developing new learning materials for the classroom 

* 

Constructing manipulative learning devices 
Evoluating new materials and classroom patterns 

t . 

203 



Contribution to t^jio Mark 1ioi)klns Coroniis Sehool t 

Participating in all-college meetings and events 

Serving on concnlttces lor faculty and/or student affairs (Mark Hopkins) 
Working with college otudents 

♦ 

Serving as college student advisor 

Participating in parent- teacher meetings and activities 
Support services for college classes 
Advanced Study and rarttclpatton in In'-Scrvlce Prof^rams 
Formal academic courses 
Academic courses for audit 
Travel connected to teaching assignment 
Workshops and seminars 
Professional readings 

• * 

Professional Activities : 

Membership in professional organizations 

Attendance at professional meetings and seminars 

Leadership position in professional organizations 

Speaker, panel member , etc« at professional meetings 
Leadershtp in Communltv Affairs; 

Active in community groups 

Serving on city/town boards , commissions, etc. 

Speaker at community functions 



* 
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